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System Planning Committee 
Date: December 20, 2023 
Time: 3PM 
Location: George Washington Regional Commission 
 

MEETING 
CALLED BY Sam Shoukas (GWRC) 

TYPE OF 
MEETING 

Monthly 

NOTE TAKER Sam Shoukas (GWRC) 

ATTENDEES 

Christian Zammas (Individual) 
Loisann’s Hope House – Cait Woodward, Tara Best 
Empowerhouse – Kathy Anderson (virtual), Tammy Torres (Virtual) 
Healthy Generations Agency on Aging – Kim Merit 
Micah Ecumenical Ministries – Meghann Cotter, Michelle Burd, Peg Phillips 
Spotsylvania County Schools – Michelle Swisher (virtual)  
Faith Housing Coalition – Sharron Glover  
Rappahannock Community Services Board (RACSB) – Lori Weresnick (Virtual) 
Central Virginia VA Health Care System - Michelle Dean (Virtual)  
 
George Washington Regional Commission – Sam Shoukas, Megan Samples (Virtual) 

ABSENT Caroline County DSS  

 

DISCUSSION  

Introductions 
 
Approve September 20, 2023 and October 18, 2023 Minutes  
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• Meghann Cotter Motioned to approve the minutes. Christian Zammas Seconded the motion. 
The Motion passed unanimously.  

 
Point-In-Time Count 

• Sam Shoukas provided updates on current PIT count planning objectives and the needs from 
providers. More info will be sent out on location planning in the new year.  

 
Coordinated Entry Working Group Update 

• Cait Woodward provided update for the Coordinated Entry working group. Updated tasks and 
timeline will be presented during their board tomorrow. Final deliverables from the 
committee will be returned to the system planning committee for review before approval by 
the Board.  

 
Future Housing Location Model 

• The group discussed whether to continue with a centralized housing location model or to 
decentralize the program.  

• CoC staff will collect housing location data before the next meeting to further discuss the 
capacity of one locator and the needs of the other community partners.  

• CoC staff will also consult with funding and performance about the implications of 
decentralization on community funding and individual organizations that currently receive 
those funds.  
 

Strategic Plan Review 
• The group briefly reviewed current initiatives and assignments from action plan and strategic 

plan. The group will continue to review this in consideration for developing their 2024 Action 
plan in January.   

 
2024 Meeting Dates 

• The group agreed that the current meeting schedule works and will remain the same in the 
new year.  

 
Next Meeting: January 17, 2024 at 3PM at GWRC 
CONCLUSION   

 

 


