
   
   

 

   
 

 

System Planning Meeting 
December 20, 2023 

 
 

• Introductions 

• Approve October 2023 Minutes (ACTION ITEM) 

• Point-In-Time Count  

• Coordinated Entry Working Group Update 

• Future Housing Location Model  

• Strategic Planning Review 

• 2024 Meeting Dates 

 

Next meeting: January 17, 2024 at 3PM  
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System Planning Committee 
Date: October 18, 2023 
Time: 3PM 
Location: George Washington Regional Commission 
 

MEETING 
CALLED BY Megan Samples (GWRC) 

TYPE OF 
MEETING 

Monthly 

NOTE TAKER Megan Samples (GWRC) 

ATTENDEES 

Christian Zammas (Individual) 
Loisann’s Hope House – Cait Woodward, Tara Best 
FAHASS – Kathy Douberly  
Empowerhouse – Kathy Anderson (virtual) 
George Washington Regional Commission – Megan Samples, Alexa Boothe 
Healthy Generations Agency on Aging – Kim Merit (virtual) 
Micah Ecumenical Ministries – Meghann Cotter 
Spotsylvania County Schools – Michelle Swisher (virtual) 

ABSENT 

Caroline County DSS – John Ruane (virtual) 
Rappahannock Community Services Board (RACSB) 
Faith Housing Coalition – Sharron Glover  
Central Virginia VA Health Care System 

 

DISCUSSION  

Introductions 
 
Approve September 20, 2023 Minutes (Action Item)  

• No quorum was present, minutes were not approved.  
 



DRAFT 

Coordinated Entry Working Group Update 
• Megan Samples provided update for the Coordinated Entry working group. A survey has gone 

out to member organizations for participants for the group, once a consensus is achieved CoC 
staff will schedule an initial meeting and present discussions had by the Systems Planning 
Committee around CE. 

 
HMIS Update 

• Megan Samples provided an overview of HMIS system update and advised changes to HMIS 
system coming soon. Will provide specific list of changes to service providers ahead of 
change. 
 

Gaps Analysis Update 
• CoC staff is working on the gaps analysis in partnership with UMW and providing data 

overview at the next meeting. Meetings with UWM groups are ongoing and CoC staff advised 
system planning committee that surveys will be coming out geared towards analyzing gaps 
based on discussions within the CoC, and with the Systems Planning Committee.  

 
City Homelessness Update 

• Megan Samples and Meghann Cotter provided an update on the City Homelessness 
collaborative discussion. The group discussed trends in city dealings with homeless 
populations and the street outreach position, as well as the City’s plan to hire an outside 
consultant to evaluate the CoC.  

 
 
 
Next Meeting: November 15, 2023 
CONCLUSION   

 

 



 
Fredericksburg Regional Continuum of Care 

Action Plan 
 
Committee: System Planning Committee 
Year: 2023 
 
Committee Purpose (from Bylaws): The System Planning Committee operates the homelessness 
response system and develops solutions to challenges and gaps within the system. 
 
 
Objective 1: Refine Coordinated Entry inflow  

Action Step Timeline Responsible 
Persons/Groups 

1.1. Review/update prioritization process for 
services 

July 2023 System Planning Committee 

1.1.1. Evaluate current inflow trends May 2023 CoC Staff 
1.1.2. Identify gaps and bottlenecks in inflow June 2023 System Planning Committee 
1.1.3. Develop/update inflow policies to 
address gaps and bottlenecks 

July 2023 System Planning Committee 

1.2. Develop process to consistently monitor 
system inflow  

December 2023 System Planning Committee 

 
Objective 2: Improve diversity and inclusion efforts in the homelessness response system 

Action Step Timeline Responsible 
Persons/Groups 

2.1. Identify and engage key community partners  May 2023 System Planning Committee 
2.2 Facilitate training of system staff  December 2023 System Planning Committee 

2.2.1. Identify training needs   August 2023 System Planning Committee 
2.2.2.  Identify training providers  September 2023 System Planning Committee  

2.2.3. Hold trainings December 2023 CoC Staff  and Community 
Partners       

2.3.  Conduct analysis of system disparities July 2023 System Planning Committee  
         2.3.1. Evaluate racial and ethnic disparities May 2023 CoC Staff 
         2.3.2. Review data and provider experience to               
         identify disparities June 2023 System Planning Committee  

         2.3.3. Develop/update policies to address  
         disparities July 2023 System Planning Committee  

 



Objective 3:  Increase affordable housing units targeting the homeless population. 
Action Step Timeline Responsible Persons/Groups 

3.1. Implement gaps analysis of the available 
housing stock.  

 July 2023  System Planning Committee 

3.2.  Determine housing need amongst the 
continuum of housing. 

September 2023   System Planning Committee 

3.3.  Identify short-, medium-, and long-term 
goals to increase housing stock and bring units 
onboard.  

In progress as of 
March 2023 

 System Planning Committee 
and CoC Board 

 
Note: The System Planning Committee has determined this will be a living document subject to change 
via the monthly System Planning meetings. 



Objective Timeline Responsible Party Status Notes

1.1.4. Refine the process for effectively prioritizing people seeking 
homelessness response system services.

Jun-24
Coordinated Entry Working Group/ System 

Planning Committee
1.2.1. Ensure homelessness response system providers have access 
to information, training, and education on best practices.

Dec-23 Events Working Group

1.2.4. Formalize partnerships among homelessness response system 
providers and with the CoC.

Jun-24 System Planning Committee

1.3.1. Develop a process for regular monitoring of project 
compliance.

Dec-23 System Performance Committee

2.1.1. Ensure that the CoC’s members, board, committees, and 
working groups have broad community participation.

Dec-23 CoC Board/ Governance Committee

2.1.3. Ensure the governance structure and work of the CoC are 
aligned with the CoC’s strategic plan.

Dec-23 CoC Board/ Governance Committee

2.2.3. Ensure the CoC remains competitive for state and federal 
funding.

Jun-24 CoC Funding Committee

2.3.1. Ensure data collection by funded and non-funded 
homelessness response system providers, through HMIS, a 
comparable database, or other methods.

Dec-23
HMIS Working Group/ System 

Performance Committee

2.3.3. Continue to use data to inform CoC funding decisions, as 
outlined in the CoC’s Funding Policies and Procedures.

Jun-24
HMIS Working Group / System 

Performance Committee

2.3.4. Formalize the process for an annual gap analysis to determine 
homelessness response system improvement needs.

Dec-23 System Performance Committee

Year One (July 2023-June 2024)



Objective Timeline Responsible Party Status Notes

1.1.2. Enhance outreach to those least likely to connect with 
services.

Dec-24 System Planning Committee

1.1.5. Develop stronger relationships with mainstream resources to 
ensure warm hand-offs.

Jun-25

Coordinated Entry Working Group/ 
Prevention Working Group/ Evictions 

Working Group/ System Planning 
Committee

1.2.3. Support homelessness response system providers in meeting 
program and system standards by providing technical assistance.

Jun-25 System Performance Committee

1.3.1. Develop a process for regular project, program, and system 
evaluation that includes regular client feedback.

Dec-24 System Performance Committee

1.4.2. Formalize the discharge planning process for those at risk of 
homelessness.

Jun-25 System Planning Committee

2.2.1. Seek additional funding and other resources to build staff 
capacity.

Jun-25 CoC Funding Committee

2.2.2. Intentionally engage volunteer leadership to support CoC staff 
and priorities.

Jun-25 Governance Committee

3.1.3. Educate community partners and other stakeholders on the 
homelessness response system and the role of the CoC.

Dec-24 Communications Working Group

3.2.2. Advocate for the needs of those served by the homelessness 
response system, as it relates to public policy.

Dec-24
CoC Board/ Communications Working 

Group

Year Two (July 2024-June 2025)



Objective Timeline Responsible Party Status Notes

1.1.1. Enhance marketing of the Homelessness Helpline. Dec-25
Communications Working Group/ 

Coordinated Entry Working Group/ System 
Planning Committee

Completed

1.1.3. Ensure a consistent understanding and comprehensive 
approach to diversion across the homelessness response system.

Dec-25
Coordinated Entry Working Group/ 
Prevention Working Group/ System 

Planning Committeee

1.1.3. Develop a process for sharing evaluation and monitoring 
results and improvement strategies with appropriate stakeholders.

Jun-26
Communications Working Group/ CoC 

Board

1.4.1. Engage representatives of other systems, such as healthcare, 
criminal justice, education, and transportation, in the work of the 
CoC.

Jun-26
System Planning Committee/ CoC Board/ 

Governance Committee

2.1.2. Maintain and enhance CoC governing documents, such as 
bylaws and policies and procedures.

Dec-26 Governance Committee

2.2.4. Identify non-traditional funding sources to allow more 
flexibility in service delivery.

Jun-26 Funding Committee

2.3.2. Develop a process for regular reporting of project, program, 
and system data to appropriate stakeholders.

Jun-26
System Performance Committee/ 
Communications Working Group

3.1.1. Empower CoC members to be ambassadors of the CoC within 
the community.

Dec-25
Communications Committee/ Full 

Membership

3.1.2. Promote the CoC to increase engagement and encourage 
partnerships.

Dec-25 CoC Board/ Full Membership

Year Three (July 2025-June 2026)



3.2.1. Support and participate in community efforts related to 
affordable housing, transportation, and other topics impacting 
homelessness.

Jun-26 CoC Board/ Full Membership



2024 System Planning Meeting Dates 
Set schedule:  Third Wednesday of each month at 3PM  

January 17, 2024 

February 21, 2024 

March 20, 2024  

April 17, 2024  

May 15, 2024  

June 19, 2024  

July 17, 2024 

August 21, 2024 

September 18, 2024  

October 16, 2024 

November 20, 2024  

December 18, 2024 
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