FREDERICKSBURG REGION

AL
CONTINUUM OF CARE

CoC Full Membership Agenda
January 10, 2024

Introductions
Approval of October 2023 Minutes (ACTION ITEM)
Presentation: United Healthcare
Winter Point-In-Time Count (January 25, 2024)
Community Connections Expo (March 19, 2024)
Coordinated Entry Overhaul Update
Governance Timeline

e Board Elections

e Funding Committee Elections

e Bylaws Updates
Report Outs

e (CoC Board Report

o CoC Committee Reports

e Agency Reports

Next Meeting: April 10, 2024 at 10AM



FREDERICKSBURG REGIONAL

CONTINUUM OF CARE

CoC Full Membership Meeting

Date: October 11, 2023

Time: 10 AM

Location: Fredericksburg Public Library — Downtown location

MEETING
CALLED BY

Kate Gibson (GWRC)

TYPE OF
MEETING

Regular Meeting

NOTE TAKER

Kate Gibson (GWRC)

ATTENDEES

Caroline DSS, Central Virginia Housing Coalition, Empowerhouse, FAHASS, FAILSAFE-
ERA, Faith Housing Coalition, Fredericksburg Area Food Bank, , Fredericksburg DSS,
Fredericksburg Planning Department, Central Rappahannock Regional Library,
George Washington Regional Commission, Germanna Community College, Healthy
Generations Area Agency on Aging, Legal Aid Works, Loisann’s Hope House, Micah
Ecumenical Ministries, Office on Youth, Rappahannock Area Community Service
Board, Rappahannock Area Health District, Spotsylvania County Public Schools,
Spotsylvania NAACP, We Care Support Services LLC, Virginia Cares/People Inc,
Christian Zammas

ABSENT

Central Virginia VA Healthcare System, Community Foundation, disAbility Resource
Center, EasterSeals, #ENOUGH, BLM FXBG, Brightview Health, Cardinal Resources,
For His Glory Ministries, Fredericksburg City Schools, Fredericksburg SPCA,
Fredericksburg Area Association of Realtors, Fredericksburg Virginia Main Street,
Fredericksburg Food Co-Op, Greater Fredericksburg Habitat for Humanity, Habitat
for Humanity of Caroline County, Humanities Foundation, Kimz Kitchen, King George
Community Alliance, Homeless Paradise, Havens For Heroes, Lloyd F Moss Free
Clinic, Mary Washington Healthcare, Open Hand Fredericksburg, Rappahannock
Council Against Sexual Assault, Salvation Army, Stafford County DSS, Warfighters
Refuge Project, Joe Hargrove, Jon Gerlach, Kima Nieves, Clay Mihoulides, Kim
Mitchell, Spotsylvania DSS, Stafford County Public School, Love Thy Neighbor,
Rappahannock Goodwill Industries, Rappahannock United Way, University of Mary
Washington, Virginia Community Food Connections, Virginia Employment
Commission, Kristen Corrie

DISCUSSION

-DRAFT-




Introductions
e A quorum was established with those present.

Consent Agenda
e Michelle Patton Swisher motioned to approve the Consent Agenda. Christian Zammas
seconded. The motion passed unanimously.

Funding Committee Election
e Kim Merrit motioned to approve the CoC Funding Committee Election. Moe Pettway
seconded. The motion passed unanimously.

Presentation
e Fredericksburg DSS provided Mandated Reporter Training to the group.

CoC Updates
e Kate Gibson provided staffing updates and the addition of staff — Megan Samples Program
Coordinator, Bec Delaura VISTA, Jiamie Pyles Intern, Alexa Booth Intern.
e Kate Gibson provided updates on CoC Funding Applications and the upcoming Winter Point in
Time Count (January 25, 2024).
e Kate Gibson provided updates on the Community Connections Expo

Committee Reports

e Christian Zammas provided updates on the CoC Board’s work for the last quarter and plans
for next quarter.

e Kate Gibson provided updates on the CoC’s Funding and Performance Committee’s work in
the last quarter and plans for the next quarter.

e Christian Zammas provided updates on the CoC’s System Planning Committee’s work in the
last quarter and plans for the next quarter.

e Christian Zammas provided updates on the CoC'’s Lived Experience Committee’s work for the
last quarter and plans for the next quarter.

e Moe Pettway provided updates with the Evictions Working Group’s work in the last quarter
and plans for the next quarter.

Agency Updates
e Members provided updates about their organizations and upcoming events.

Next Meeting: January 10, 2024

CONCLUSION
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2024 Point in Time
Count

HELP US MAKE EVERY PERSON
EXPERIENCING HOMELESSNESS COUNT

January 24th & 25th, 2024

[} e )

[Learn more at

O www.fredericksburgcoc.org /pit
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COMMUNITY CONNECTION EXPO

One-Day Event for Homeless, Underserved and Asset-
Limited, Income Constrained, Employed (ALICE) to

l T Connect with Resources

AAREV ST S S PRIMARY SERVICES NEEDED

- B ' _-.. y .__-I_ 1
= = 7Y d Housing/Shelter/Stabalization
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- | . Employment/Job Readiness
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!4 — g Medicaid/Social Security/SNAP Benefits
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-"“ g* - Medical, Dental, Orthopedic Resources
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44" a_l sy =3 Drug/Alcohol/Mental Health Treatment

( e B Legal Services
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. r Teen & Youth Services
Elder/Family/Childcare Services
Credit Counseling/Banking
Case Management/Triage
Mail/Phone/Internet Services
DMV for IDs

Pet Care

PERSONAL CARE & ADDITIONAL SERVICES

LOGISTICS

Haircuts Eye Exams/Glasses Transportation
Massages Bicycle/Wheelchair Repair Food & Beverage
Foot Care Books/Library Services

Event Steering Committee

° Help Make a Difference

in Our Community!

FREDERICKSBURG REGIONAL
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COMMUNITY
CONNECTION
EXPO

Vendor Information Session

The Community Connection Expo aims to connect those experiencing or at
risk of experincing homelessness with the care they need to move forward.

We invite you to learn more about the Community Connection Expo and
how you can become involved at our vendor information session.

JANUARY 16, 2023 10AM - NOON

PRIDE CENTER FXBG

4343 PLANK ROAD
FREDERICKSBURG, VA 22407

EVENT STEERING COMMITTEE
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