FREDERICKSBURG REGIONAL

CONTINUUM OF CARE

Funding & Performance Committee

Date: August 2, 2023
Time: 11AM
Location: George Washington Regional Commission

MEETING

CALLED BY Samantha Shoukas (GWRC)
TYPE OF _

MEETING Monthly Meeting

NOTE TAKER Sam Shoukas

Ashley McNeil (Community Foundation)

Clay Mihoulides (ChrisMarr Realty)

ATTENDEES Christen Gallik (Fredericksburg DSS)

Michelle Patton-Swisher (Spotsylvania County Schools)
Samantha Shoukas (GWRC)

ABSENT Sarah Walsh (RUW)

DISCUSSION

Introductions

Approve July Minutes (ACTION ITEM)
e Christen Gallick moved to approve the July Minutes. Clay Mihoulides seconded the motion.
The motion passed unanimously with Michelle Swisher abstaining for absence.

Provider Tour
e The group discussed the goal of the provider tour and the agencies/programs that they would
like to view. Staff will work to set up a schedule and that works for a full day for all in either
October or November.

Funding Member Recruitment
e The group discussed the current terms and the need to fill Srah Walsh (United Way) and
Christen Gallick (Fredericksburg DSS) seats. Jonathon Franklin (King George DSS) has agreed
to participate. Sarah will work with others at the United Way about their involvement.
Review NOFO Review Process
e The group discussed the process for reviewing HUD CoC Program applications for new
members and discussed tips for how to best review.
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e The group agreed to extend the September meeting to allow for additional time for
discussion of the applications for group review. Metting will be extended to 10:30AM-1PM.

e The group also requested both electronic and paper versions of the applications along with
information regarding a crosswalk of applications (between HUD and CoC applications),
current funding information, last year’s scoring sheets and last year’s ranking list.

Prepping for the Organizational Review
e The process for the organizational review was discussed.
e CoC staff will open the process starting in October.

Next Meeting: Wednesday, September 6, 2023 at 11am

Conclusion
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