
   
   

 

   
 

 

System Planning Meeting 
January 17, 2024 

 
 

• Introductions 

• Approve December 2023 Minutes (ACTION ITEM) 

• Final Point-in -Time Count planning 

• Future Housing Location Model (Continued) 

• Emergency Weather Planning 

• VHSP Funding Prep 

• 2024 Action Plan 

Next meeting: February 21, 2024 at 3PM at GWRC 
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System Planning Committee 
Date: December 20, 2023 
Time: 3PM 
Location: George Washington Regional Commission 
 

MEETING 
CALLED BY Sam Shoukas (GWRC) 

TYPE OF 
MEETING 

Monthly 

NOTE TAKER Sam Shoukas (GWRC) 

ATTENDEES 

Christian Zammas (Individual) 
Loisann’s Hope House – Cait Woodward, Tara Best 
Empowerhouse – Kathy Anderson (virtual), Tammy Torres (Virtual) 
Healthy Generations Agency on Aging – Kim Merit 
Micah Ecumenical Ministries – Meghann Cotter, Michelle Burd, Peg Phillips 
Spotsylvania County Schools – Michelle Swisher (virtual)  
Faith Housing Coalition – Sharron Glover  
Rappahannock Community Services Board (RACSB) – Lori Weresnick (Virtual) 
Central Virginia VA Health Care System - Michelle Dean (Virtual)  
 
George Washington Regional Commission – Sam Shoukas, Megan Samples (Virtual) 

ABSENT Caroline County DSS  

 

DISCUSSION  

Introductions 
 
Approve September 20, 2023 and October 18, 2023 Minutes  



-DRAFT- 

• Meghann Cotter Motioned to approve the minutes. Christian Zammas Seconded the motion. 
The Motion passed unanimously.  

 
Point-In-Time Count 

• Sam Shoukas provided updates on current PIT count planning objectives and the needs from 
providers. More info will be sent out on location planning in the new year.  

 
Coordinated Entry Working Group Update 

• Cait Woodward provided update for the Coordinated Entry working group. Updated tasks and 
timeline will be presented during their board tomorrow. Final deliverables from the 
committee will be returned to the system planning committee for review before approval by 
the Board.  

 
Future Housing Location Model 

• The group discussed whether to continue with a centralized housing location model or to 
decentralize the program.  

• CoC staff will collect housing location data before the next meeting to further discuss the 
capacity of one locator and the needs of the other community partners.  

• CoC staff will also consult with funding and performance about the implications of 
decentralization on community funding and individual organizations that currently receive 
those funds.  
 

Strategic Plan Review 
• The group briefly reviewed current initiatives and assignments from action plan and strategic 

plan. The group will continue to review this in consideration for developing their 2024 Action 
plan in January.   

 
2024 Meeting Dates 

• The group agreed that the current meeting schedule works and will remain the same in the 
new year.  

 
Next Meeting: January 17, 2024 at 3PM at GWRC 
CONCLUSION   

 

 



 
Fredericksburg Regional Continuum of Care 

Action Plan 
 
Committee: System Planning Committee 
Year: 2023 
 
Committee Purpose (from Bylaws): The System Planning Committee operates the homelessness 
response system and develops solutions to challenges and gaps within the system. 
 
 
Objective 1: Refine Coordinated Entry inflow  

Action Step Timeline Responsible 
Persons/Groups 

1.1. Review/update prioritization process for 
services 

July 2023 System Planning Committee 

1.1.1. Evaluate current inflow trends May 2023 CoC Staff 
1.1.2. Identify gaps and bottlenecks in inflow June 2023 System Planning Committee 
1.1.3. Develop/update inflow policies to 
address gaps and bottlenecks 

July 2023 System Planning Committee 

1.2. Develop process to consistently monitor 
system inflow  

December 2023 System Planning Committee 

 
Objective 2: Improve diversity and inclusion efforts in the homelessness response system 

Action Step Timeline Responsible 
Persons/Groups 

2.1. Identify and engage key community partners  May 2023 System Planning Committee 
2.2 Facilitate training of system staff  December 2023 System Planning Committee 

2.2.1. Identify training needs   August 2023 System Planning Committee 
2.2.2.  Identify training providers  September 2023 System Planning Committee  

2.2.3. Hold trainings December 2023 CoC Staff  and Community 
Partners       

2.3.  Conduct analysis of system disparities July 2023 System Planning Committee  
         2.3.1. Evaluate racial and ethnic disparities May 2023 CoC Staff 
         2.3.2. Review data and provider experience to               
         identify disparities June 2023 System Planning Committee  

         2.3.3. Develop/update policies to address  
         disparities July 2023 System Planning Committee  

 



Objective 3:  Increase affordable housing units targeting the homeless population. 
Action Step Timeline Responsible Persons/Groups 

3.1. Implement gaps analysis of the available 
housing stock.  

 July 2023  System Planning Committee 

3.2.  Determine housing need amongst the 
continuum of housing. 

September 2023   System Planning Committee 

3.3.  Identify short-, medium-, and long-term 
goals to increase housing stock and bring units 
onboard.  

In progress as of 
March 2023 

 System Planning Committee 
and CoC Board 

 
Note: The System Planning Committee has determined this will be a living document subject to change 
via the monthly System Planning meetings. 



Objective Timeline Responsible Party Status Notes

1.1.4. Refine the process for effectively prioritizing people seeking 
homelessness response system services.

Jun-24
Coordinated Entry Working Group/ System 

Planning Committee
1.2.1. Ensure homelessness response system providers have access 
to information, training, and education on best practices.

Dec-23 Events Working Group

1.2.4. Formalize partnerships among homelessness response system 
providers and with the CoC.

Jun-24 System Planning Committee

1.3.1. Develop a process for regular monitoring of project 
compliance.

Dec-23 System Performance Committee

2.1.1. Ensure that the CoC’s members, board, committees, and 
working groups have broad community participation.

Dec-23 CoC Board/ Governance Committee

2.1.3. Ensure the governance structure and work of the CoC are 
aligned with the CoC’s strategic plan.

Dec-23 CoC Board/ Governance Committee

2.2.3. Ensure the CoC remains competitive for state and federal 
funding.

Jun-24 CoC Funding Committee

2.3.1. Ensure data collection by funded and non-funded 
homelessness response system providers, through HMIS, a 
comparable database, or other methods.

Dec-23
HMIS Working Group/ System 

Performance Committee

2.3.3. Continue to use data to inform CoC funding decisions, as 
outlined in the CoC’s Funding Policies and Procedures.

Jun-24
HMIS Working Group / System 

Performance Committee

2.3.4. Formalize the process for an annual gap analysis to determine 
homelessness response system improvement needs.

Dec-23 System Performance Committee

Year One (July 2023-June 2024)



CoC/LPG Name:

Outreach

Centralized or 
Coordinated 
Assessment / 

Entry

Targeted 
Prevention

Emergency 
Shelter 

Operations
Rapid Re-housing

BASE 
REQUEST

CoC/LPG Planning 
(up to 10%)

HMIS (up to 5%)
Administration 

(up to 5%)

TOTAL 
REQUEST 
(excluding 
HOPWA)

HOPWA 
(Autofilled - Rows 

17 & 18)

 GRAND 
TOTAL

Empowerhouse 0 0 0 44,076 115414 159,490 0 0 4,727 164,217 164,217
George Washingotn Regional Commission 0 0 0 0 0 0 49,329 14,000 7,673 71,002 71,002
Loisann's Hope House 0 72,788 180,040 45,913 104,846 403,587 0 17,952 11,778 433,317 433,317
Micah Ministries 0 0 0 27,115 299,058 326,173 0 6,881 2500 335,554 335,554

0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

FAHASS 140,000 140,000
0 0 0

Total 0 72,788 180,040 117,104 519,318 889,250 49,329 38,833 26,678 1,004,090 140,000 1,144,090

TBRA STRMU SS PHP HIS Admin

FAHASS 54,000 16,200 57,000 3,000 0 9,800 140,000
0

Total 54,000 16,200 57,000 3,000 0 9,800 140,000

Organization
Enter request in whole dollars with no $ sign. Totals will autocalculate. 

HOPWA Total

Organization

HOPWA Request (fiscal year 2022-2023) - Year one request

Fredericksburg Regional CoC (VA-514)

HOPWA Request (Autofilled from HOPWA section below)

Intentionally left blank

VIRGINIA HOMELESS SOLUTIONS PROGRAM (fiscal year 2022-2023) - Year one request               

ENTER REQUEST FOR YEAR ONE ONLY.  Request must be in whole dollars with no $ sign. Totals will autocalculate.

https://gwregion.sharepoint.com/sites/GWRCHousingCommunityHealth/Shared Documents/FRCoC/VHSP/VHSP FY2024/Application/1. Guidance & Instructions/Fredericksburg




