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Applicant details
Agency Loisann's Hope House

Agency Type Non-Profit

Application details

Application Type. Renewal and Expansion

What type of project are you applying

for?

Contact Name Cait Woodward

Contact Title Executive Director

Contact Phone 540-371-0831

Contact Email caitwoodward@loisannshopehouse.org

Targeted Prevention.
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Prevention Activites

Renewal Amount

New/Expansion Amount

Rent assistance

US$31,712.00

US$50,000.00

2 Rent arrears US$37,122.00 0
3 Ssst:ztizics;abilization financial US$21.206.00 0
4 ZZL:;;ianbtmzation case US$90,000.00 US$15,000.00
5 ;C; Lise'r':]ge rftearCh and 0 US$25,000.00
6 Housing stabilization services 0 0
7 Service location costs 0 0
Total US$180,040.00 Total US$90,000.00
HMIS Budget.

HMIS Activities Renewal Amount New/Expansion
1 Computer Costs 0 0
2 Fees and Licenses US$1,920.00 0
3 HMIS Staffing US$6,080.00 US$3,200.00
4 Training 0 US$2,302.00
5 ;);I'ng\f;tla)quires DHCD pre- 0 0
Total US$8,000.00 Total US$5,502.00

Administration Budget. US$5,401.20

Budget Narrative.
Provide any additional comments on individual budget items or budget requests in general in the space below.
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LHH is requesting an expansion in the total amount of $90,000. With the local increases in security deposits, rents,
application fees, and financial assistance required to effectively stabilize households $50,000 of this will support these items.
$15,000 will support a portion of the Diversion Specialist position, which maintains a prevention caseload of 5-10 households.
Lastly, $25,000 is being requested for the support of the Housing Locator position, who will split their time between
Prevention and Rapid Rehousing programs. We believe this position is integral to the successful housing placement of our
population.

Please note: HMIS staffing supports training required for license, maintaining accurate and current client records and
completing assessments, putting households into HMIS upon program entry, inputting exit outcomes, and running reports.
Previously LHH had PT position responsible for these duties, until filled case managers will be responsible for accomplishing
these tasks.

Match. Indicate sources of match. Match must equal 25% of requested amount and must be used to meet the goals of VHSP,
but does not need to be of the same VHSP Category as the request. Match must be from local or private sources, must be
received and expended within the grant year, and may not be used to meet multiple match requirements.

Match Type (In-Kind

or Cash) Source VHSP Category Amount

1 Cash m:;?;:z Zf:mgton Rent/Operations US$25,000.00

2 Cash Private Donations Rent/Operations US$42,510.00

3 0
Total Match

US$67,510.00

Project Scope. Provide a description that addresses the entire scope of the proposed project. (Character Limit: 3,000)

FredPrevent!is the region’s only Homeless Prevention Program, specifically designed to aid individuals and families at the
highest risk of homelessness and resolve theirimmediate housing crisis through targeted intervention strategies. The
primary goal of the program is to prevent those at imminent risk from entering into emergency shelter services, and
ultimately decrease homelessness in our community.

FredPrevent! operates on a housing first, low-barrier approach to services, at all phases of engagement. The program
receives referrals from the 24/7 Homelessness Helpline, as well as street outreach and domestic violence partners. The
program accepts both individuals and families, and only screens based on state eligibility criteria. Access and prioritization
are outlined in this application.

Once a referral to the program is made and the applicant is enrolled, households will collaborate with staff to determine
what intervention strategies and services are appropriate for each individual case. FredPrevent! operates on a diversion at
every door approach, and first aims to assist clients in leveraging their personal resources through mediation and support.
Staff work in partnership with clients to develop goals to promote long-term housing success. This is completed through
three-pronged approach:

1. Wraparound case management support: mediation with landlords, connection to mainstream benefits, job readiness
training, higher education, GED courses, financial literacy and budgeting, parenting classes, physical and mental health
providers, and other community supports.
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2. Housing location: assistance with completing applications, viewing available properties, identifying affordable housing
options within household’s budget, & advocating with and on behalf of eligible participants to obtain safe and stable
housing in PD16.

3. Financial assistance: application fees, security/utility deposits, ongoing rent assistance, and rent/ utility arrears.

Housing staff completes a trauma-informed community tool to identify any barriers in obtaining or transitioning into
permanent housing to help guide case plans and develop goals. Households work with program staff to stabilize or locate
housing while simultaneously addressing other identified needs, utilizing a strengths-based approach. Throughout this
process, prioritizing client choice and autonomy is crucial. It ensures that we work in partnership with the population we
serve, promoting genuine progress and empowerment.

Upon successful housing placement/stabilization, households will continue to engage in case management services through
monthly home-visits (at minimum) to work towards a path of self-sufficiency.

The FredPrevent! team consists of 4 FT staff - a supervisor, Housing Counselor, and a portion of the Housing Locator and
Diversion Specialist positions. With this application cycle, LHH is requesting expansion funds to support a portion of a the
Diversion Specialist position and Housing Locator.

Target Populations. Based on data from PIT Counts, HMIS, an dother data sources, provide details regarding target
population demographics, any specific increases/decreases in need/participation observed, and/or information on those who
are especially vulnerable in the service area. Bec sure to include details on those accessing the system that are literally
homeless vs. at risk of homelessness. (Character Limit: 3,000)

FredPrevent! specifically targets those who are at imminent risk of experiencing an episode of homelessness within the next
2 weeks. Eligible households are typically in the following housing situations upon program enrollment:

1. Residents who have received a formal eviction/court summons, with a scheduled court date in the immediate future.
38% of clients in the last fiscal year (FY) fall into this category, consistent with Legal Aid Works data of increased
eviction hearings & default judgments in PD16. Upon going to court, residents typically have 10 days to pay past due
rental arrears or reach mediation before possession of the property is taken. When mediation cannot be achieved,
these households are enrolled in housing search & placement services to identify an alternative permanent housing
option.

2. Doubled-up, residing with friends/family temporarily and have received a “love eviction” or been asked to leave. 35%
of clients served in the last FY were enrolled while in this temporary option. The local school systems also report an
increase in the number of families doubled-up in PD16.

3. Households residing in motels temporarily, but unable to sustain long-term. This population typically is paying a daily
rate, or week to week, uncertain where they will go within the next 14 days. 28% of clients in the last FY were residing
in motels with less than 2 weeks before their exit date.

Client Snapshot:
Demographics: In the last fiscal year, FredPrevent served a total of 123 persons, 57 adults and 65 children through VHSP.
Already for this FY, the program has served 102 people, with 63 of them being children.

68% of households were families, with the majority of children being under the age of 12, and 32% of clients served were
single adults. This number may be reflective of the strategic partnerships FredPrevent! has with the local schools to identify
students and families who may be most at-risk of experiencing homelessness.

It is important to note that in total, 76% of clients are minority populations, with 70% being Black American. This is
representative of national data finds that Black Americans are disproportionately impacted by housing insecurity, being 4
times more likely to experience it compared to their White counterparts. FredPrevent! appears to be identifying these trends
on a local scale and tackling some of the most vulnerable residents of our community.

Income: In the last FY, 30% of participants had no form of income, and 57% reported a monthly income of $1000 or less. As
we continue to see an increase in the cost of living locally, those with limited income are more susceptible to homelessness
due to financial constraints and a lack of resources. FredPrevent! is targeting those who are least likely to self-resolve their
current housing situation to prevent homelessness.
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Length of Stay and Outcomes: Last FY, the average time to stabilization is 4-6 months, with an 87% success rate of those
exiting to permanent housing options.

Household Type. Please indicate the breakdown of household types targeted by this project.

Renewal New/Expansion

1 Households with Children 28 35
2 Households without Children 15 20
Total 43 Total 55

DV Participants. What percentage of households will be served through the Victim Service Coordinated Entry Process
(including coordinated assessment for shelter/prevention and prioritization for rapid re-housing)?

Renewal New/Expansion

Households Served through
1 Victim Service Coordinated 5 10
Entry Process

Community Need. Explain how the project meets the community need for funding requested. Explain how any additional
funds will increase system capacity and justify the community need for additional capacity. Be sure to use data from PIT
Counts, HMIS, and other data sources to justify your response. (Character Limit: 3,000)

FredPrevent!is an essential component of our homeless response system, as it is the only intervention available for low-
income, housing insecure households. Because our community has experienced a decrease in the availability of low-barrier
emergency shelter beds and an increase in local evictions and those in temporary housing situations, it is crucial to invest in
preventative services to effectively manage and address the growing needs.

The primary source of funding for FredPrevent! is VHSP, with a small match from MWHC (25k). Without renewal funding,
FredPrevent! would be unable to sustain and therefore dissolve, leaving no homeless prevention resources in our region and
a significant service gap. This would be disservice to the community at-large and increase the number of households seeking
shelter services in an already burdened and often bottlenecked system. In tandem with the support of MWHC, FredPrevent!
has already served 127 people and exited 56 adults & children to permanent housing since July 2023, who would otherwise
have no other resources and potentially fall into an episode of homelessness.

PD16 continues to see a surge in cost-burdened and housing insecure households, largely due to the economic aftermath of
COVID-19 and increased cost of living. Two months into 2024, Legal Aid Works reports over 7,343 eviction hearings have been
processed in PD16, with over 1,543 default judgments that may result in a loss of housing. This trend aligns with the data of
the Homelessness Helpline, which consistently fields an average of nearly 1,200 calls/month from individuals and families
experiencing housing crises. In the last year, 59% of the assessments conducted have been from housing-insecure residents,
such as those facing eviction, doubled up, or living in motels.

Compounding the issue, in the January 2024 Point-In-Time Count, PD16 school districts reported a 23% increase in homeless
students from 2023, with 560 children doubled up or in shared housing situations, 270 residing in motels, and 9 unsheltered,
demonstrating a steadily increasing need for immediate intervention.

FredPrevent! serves high barrier populations that often struggle to obtain or maintain permanent housing in our area. This
includes those with criminal history, multiple evictions on their record, fixed/fluctuating income, substance use, mental
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health, or intellectual disorders, no transportation, and those who have experienced several moves within the last 6 months.
The cost to stabilize these families has increased significantly in recent years, with higher rents requiring a longer duration of
services to achieve stability.

FredPrevent! has been awarded level funding since LHH began administering the program in 2018, despite the
demonstrated demand for resources and increase in cost to fully stabilize households to ensure they exit the program
stable. Because of this, LHH is seeking an expansion of 118000 to meet the continued needs of this population.

Project Prioritization. Describe how the project receives referrals, determines eligibility, and prioritizes clients. How were
these prioritization criteria developed? Were these criteria informed by the community’s needs? (Character Limit: 3,000)

FredPrevent! receives referrals from the community coordinated assessment/intake process, the Homelessness Helpline,
which operates 24/7 and ensures a standardized assessment for equitable access to services. The Helpline also completes in-
person intakes as needed, and partners with other CoC agencies to ensure that those working with at-risk populations are
informed of the process. Additionally, FredPrevent! receives referrals directly from street outreach and domestic violence
partners for those that may experience barriers in accessing services or require a confidential pathway.

For those with mobility challenges and transportation barriers, program staff complete intakes, assessments, and follow-up
visits in the field. Additionally, all staff have access to the Volatia Language Network to offer interpreter services, allowing
staff to communicate in over 280 languages and Virginia Relay for those that are hearing or visually impaired.

Eligible applicants are determined by state grant requirements and must be within 14 days of experiencing an episode of
homelessness and meet the HUD extremely low-income guidelines. More detailed information is provided in the
Requirements for Assistance section.

The program uses the following prioritization criteria, which was developed in coordination with FrCoC stakeholders to
target underserved and high-barrier populations:

*Fleeing/attempting to flee domestic violence, labor trafficking, or sex trafficking

*Temporarily staying in motels that are paid by self, family, or friend

*Temporarily staying with family/friends and being asked to leave

«Exiting hospital, jail, or other institution with no identified housing plan

*Being evicted and have a court order to vacate

FredPrevent! partners with street outreach, domestic violence, local schools, and Child Protective Services to establish if
there are any additional concerns or high-risk factors.

Housing stabilization and location services immediately begin upon enrollment in the FredPrevent! program. Often case
managers and the Housing Locator will complete intakes together to gather all information needed to begin housing search
and placement services, or a referral packet is completed for a warm handoff to location staff.

What's unique to the FredPrevent! intervention is that all households face an imminent risk of losing their housing within a
two-week period. Because of this, they are immediately prioritized for housing services to prevent experiencing an episode
of homelessness.

Service Availability. Are services available to the entire community? Include how the project ensures services for: 1.
Households located in all areas of the CoC service area; 2. Singles/families, men/women, and the following harder to serve
populations: sex offenders, large families, medically fragile, LGBTQ+, unaccompanied youth; 3. Households with accessibility
concerns including language and mobility; 4. Households with limited or no personal phone or internet access. (Character
Limit: 3,000)

FredPrevent! serves the entire planning district and only screens participants based on state eligibility criteria. The program
is accessible through the 24/7 Homelessness Helpline and accepts referrals from street outreach and domestic violence
partners to reduce barriers. For those with mobility challenges, transportation barriers, or limited phone/internet access,
Housing Counselors complete an intake assessment and follow-up visits in the field. Additionally, all staff have access to
interpreter services, allowing them to communicate with program participants in their native language, and those who are
visually or hearing impaired.
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FredPrevent! is a low-barrier and housing focused intervention, accepting both individuals and families without
preconditions to services. We categorize all participants as housing ready, recognizing that individuals are better positioned
to make progress when they have a safe and stable place to live.

Program staff possess extensive backgrounds and experience in serving diverse communities. They operate with cultural
sensitivity and uphold LGBTQ+ friendly practices when setting goals and addressing client needs. This is maintained at every
phase of engagement and includes advocacy to ensure fair housing practices when identifying placements.

Housing First. Describe in detail how your organization implements a Housing First approach. Include specific examples such
as organizational or programmatic policies, procedures, guidelines, etc. (Character Limit: 3,000)

FredPrevent! adopts a Housing First approach by swiftly and effectively connecting individuals and families experiencing
housing insecurity to permanent housing without any preconditions or barriers to entry. We categorize all participants as
housing ready, recognizing that individuals are better positioned to make progress when they have a safe and stable place
to live.

FredPrevent! begins housing stabilization upon program enrollment and fosters client choice at every step. During the intake
process, housing staff completes a strengths-based, trauma informed assessment that explores rental history, income, social
support, education, transportation, and family needs regarding childcare and school-aged children. This tool is utilized,
recognizing that housing instability is often accompanied by various challenges. The purpose is to holistically address
housing needs and underlying issues that may contribute to housing instability.

The Housing Locator position immediately begins identifying potential units while Housing Counselors work in partnership
with households to develop goals and pinpoint areas of support essential for a successful transition into permanent
housing. Throughout this process, participants are actively involved in decision-making regarding their housing and support
services, empowering them to take control of their lives.

Immediate goals often include obtaining required documentation like birth certificates or social security cards, assistance
with securing childcare or enrolling students in McKinney Vento services, and connection to mainstream benefits,
employment resources, and mental health services or other supports needed.

Once households are successfully placed in a permanent option, Housing Counselors complete in-home visits at least once a
month, but are prepared to check-in as often as needed to ensure stabilization. Clients in the program also gain access to a
wraparound system of care to ensure long-term stabilization, which heavily focuses on social and community contexts,
education, economic stability, and healthcare.

It's important to note, these services are not viewed as a prerequisite to obtaining safe and stable housing, but often work in
conjunction with the housing search process. The goal of FredPrevent! is to place program participants in a permanent
housing option as quickly as possible, understanding that housing serves as a foundation for addressing other challenges.

Households that enter services with rental arrears and an already established permanent residence complete the same
process but may first explore mediation with landlords. Housing staff honors client choice by working with and on behalf of
households to advocate for improved living conditions, changes in lease terms, address concerns, recruit legal services, and
complete payments to help maintain housing. If their current option is not identified to be stable, safe, and habitable, they
will be enrolled in housing location services.

Requirements for Assistance. Does the program for which funding is requested have any rules or requirements for
assistance that could act as a barrier to services (i.e. birth certificate or photo ID, residency requirement, participation
requirement)? What is the purpose of the requirement(s) and what efforts the project making to assist households in need of
services that do not or cannot meet the requirement(s)? (Character Limit: 3,000)

FredPrevent! is a low-barrier, housing first service intervention. In short, our program only screens applicants based on state
eligibility criteria:

1. Households must be within two weeks of experiencing an episode of homelessness and provide some form of
documentation to verify (court summons, love eviction, letter from motel stating exit date).
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2. Household income is below 30 percent of area median income (AMI) for their location. HUD income limits are
determined by household size and the county in which they reside.

3. The household lacks the financial resources and support networks needed to remain in existing housing without
Prevention assistance. An asset documentation form is completed to make this determination n.

4. Household is not receiving rental assistance through other public sources for the same time period.

5. Households must be residents of PD16. Residency is established by residing in the area for the last 30 days.
This may include a lease agreement, letter from who they are staying with, motel receipt, child enrollment in local
schools or daycare, etc. LHH recognizes that clients may have barriers in demonstrating residency and will work with
eligible households to assist in gaining documentation if it presents a barrier to accessing services.

The VHSP grant guidelines mandate this eligibility criteria to ensure that services are specifically directed towards those who
are at the highest risk of experiencing homelessness.

While essential for the housing placement process, our program does not mandate identifying documents like IDs and birth
certificates as a requirement to initiate service intervention. Our housing staff will collaborate with households to acquire
any necessary documentation for their stabilization. These needs are identified at the beginning of services during our intake
process and are established as goals. This does not delay program enrollment for FredPrevent! or hinder households from
moving forward in the housing search process.

Length of Assistance. What process does the project use to determine the length of financial and/or supportive service
provision for households in the project? How did the project develop the process used? (Character Limit: 3,000)

FredPrevent! places a strong emphasis on client-centered care, meeting households at their current stage in the housing
stabilization process. The program serves individuals and families at varying degrees of needs and develops individualized
case plans to support their long-term success as quickly as possible.

Upon successful housing placement or maintaining client housing, financial assistance is evaluated on a month-to-month
basis, dependent on client progress towards achieving financial independence. Housing staff complete monthly home visits
to develop strategies to address needs of budgeting, financial literacy, and employment or connection to benefits like
disability/TANF income. As part of this process, LHH’s team also conducts biweekly internal case conferences to identify
obstacles impacting client progress and develop creative solutions to promote their success.

FredPrevent! provides assistance with either full or partial rent payments, dependent on household progress and their
ability to contribute. Grant terms allow for FredPrevent! households to receive up to 24 months of assistance, however
program participants were enrolled for an average of 3-6 months until achieving stability last year. This makes FredPrevent!
an often quicker and more cost-effective intervention compared to the expenses incurred when households enter into the
homeless system.

Ultimately, our goal is to transition households towards self-sufficiency as quickly as possible, while ensuring their long-term
housing success. The level of case management and financial assistance is based on a progressive engagement model where
the minimum amount of service is provided before increasing support to meet the household's needs. When financial
assistance is provided, targeted prevention programs follow a graduated subsidy model where participants become
increasingly responsible for their housing costs as they progress through the program.

Housing Location. OPTIONAL If housing search and placement is being requested, provide details on how this housing
location services will be provided. Provide details on staffing, including number of FTE devoted to housing location. If any
location staff dedicated to the project are also dedicated to other projects, explain the breakdown of hours by project. Be sure
to include data demonstrating the past and anticipated outcomes of housing location (including number of people
served/anticipated to be served). (Character Limit: 3,000)

LHH’s expansion request includes $25,000 to support half of a FT Housing Locator position that will evenly split their time
between Rapid Rehousing and Prevention projects, with a caseload of approximately 20-30 households at a time.

LHH initially added the support of a Housing Locator position for FredPrevent! during the COVID-19 pandemic, when
increased funding was awarded. Prior to this, prevention Housing Counselors were responsible for case management duties
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and housing search and placement. FredPrevent! has not been a recipient of community housing locator services, which
were targeted towards unsheltered populations.

After adding a Housing Locator to the team, the number of households accessing services from temporary housing options
(motels, residing with friends/family) nearly doubled, from 36% in 2019 to 63% of total clients served in 2023. This is largely
attributed to outreach efforts from the Housing Locator to community partners to inform them of services available in the
region, improving overall access for higher need populations. During the same time frame, our success rate for clients
transitioning from the program to permanent housing also increased by 24%.

As we continue to see an influx of people seeking preventative services, having a dedicated Housing Locator position also
allows case management staff to spend more time addressing critical areas of need for clients. This focused approach helps
transition households into permanent housing more efficiently and strengthens our care coordination to offer more
support.

As our area continues to see an increase in local rents, stricter income and application guidelines, and landlords experiencing
financial strain in the last several years, it is crucial to have a dedicated position to forge partnerships, advocate for our
population, and ultimately serve as a liaison between households and property managers. The average FredPrevent!
household may have bad credit, former evictions, no form of income, and criminal history, making it challenging in a
landlord-driven market to obtain a permanent housing option. The Housing Locator position is directly responsible for the
outreach and development of partnerships to ensure that the most vulnerable residents of our community still have access
to what we consider a basic necessity - housing.

This position is responsible for housing search and placement, lease negotiations, landlord mediation, tenant education and
preparation, ensuring landlords abide by fair housing requirements, and ultimately advocating for and empowering those
who may experience significant barriers in the rental process.

Currently, LHH employs a FT Housing Locator who is a certified HUD Housing Counselor with experience in property
management, lease consulting, and working with homeless and at-risk populations. The expansion request will support the
position.

Barriers to Services. Are there any existing barriers in the community that would prevent a household from accessing
services? What is the project doing to address these barriers? (Character Limit: 3,000)

FredPrevent! operates on a low-barrier approach to ensure that all members of our community have equitable access to
obtain services. To accomplish this, FredPrevent! completes outreach efforts to promote visibility, determines eligibility
based only based on VHSP required criteria, works with households to obtain documentation needed for services, and offers
flexible service delivery to address client needs.

One of the largest barriers in obtaining services is due to funding limitations. The FredPrevent! program has received level
funding since LHH began administering it (2018) and has not kept pace with the increased cost of living for the region. In
short, despite the need for this intervention growing, it is costing more to adequately serve households and ensure long-
term successful housing outcomes, causing less people to access the intervention altogether. For context, FredPrevent! was
able to serve 189 people in 2018-19, compared to 123 in the last fiscal year. This has been a steady decrease over time, as the
cost to deliver services and stably place households has continued to increase. Because of this, LHH is seeking an expansion
of $50,000 in rent assistance to ensure that more eligible households are able to access services to prevent a loss of housing.

Another challenge experienced by program staff, and our other partners, is the lack of affordable housing in the region. Our
goal is to ensure that households are placed in permanent options that they will ultimately be able to sustain independently.
However, it is becoming increasingly challenging to do so, resulting in extended periods of financial assistance or a longer
timeframe from program enrollment to securing housing. This is why we consider the Housing Locator position instrumental
to our services. Having a dedicated role on-site significantly enhances our ability to navigate and streamline the housing
process effectively.

Racial Disparities. Has your project examined its programs and systems for racial disparities? Detail any disparities, how
changes that have been put in place to ensure those disparities are not perpetuated, and who participated in the process.
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(Character Limit: 3,000)

Racial inequity is embedded in homelessness and requires unique interventions that are inclusive and culturally specific. As
an agency, LHH acknowledges these experiences and how they impact our clients’ access, opportunity, and successful
outcomes. We examine system-level factors that contribute, reinforce, or perpetuate racial inequities and tailor our services
to promote racial equity and support the unique needs of these populations. Our agency captures meaningful data for the
region, including demographic information on race, ethnicity, and gender for all our programs to continually monitor and
evaluate if we are reaching populations that inherently experience barriers in accessing services.

In the last FY, 72% of clients were minority populations, with 65% being Black American or Multi-Racial. Additionally, 69% of
participants that exited the program to permanent housing placements were Black American or Multi-Racial. This is
representative of national data that finds that Black Americans are disproportionately impacted by housing insecurity, being
4 times more likely to experience it compared to their White counterparts. FredPrevent! appears to be identifying and
successfully targeting these trends on a local scale.

Our organization prioritizes that we are representative of the populations we serve, and that those with lived experience are
actively involved in the decision-making process to ensure our programs take various perspectives into account. 53% of our
staff is Black American or Mixed-Race, and 26% of our team has lived experience with homelessness and housing instability.

In the last year, LHH has implemented a Diversity, Equity, and Inclusion policy, and a commitment to train employees on
underserved and underrepresented populations in the interest of increasing awareness and sensitivity. This includes training
in trauma-informed care, implicit bias, cultural sensitivity, Igbtq+ awareness, racial equity for program access and
intervention strategies.

Our agency defines racial equity as advancing racial justice by developing proactive policies, practices and actions that
produce equitable access, opportunity, treatment, and outcomes, regardless of race. LHH believes that creating a truly
diverse, equitable, and inclusive workplace is not only ethical, but essential to the organization’s success.

Staffing and Caseload. Provide the following data. These numbers will be used to calculate anticipated number of
households served by the project

Staffing and Caseload Renewal New/Expansion

Number of FTE Case Managers
1 Dedicated to Project (could be 1.5 1
fraction)

Staffing and Caseload. Provide the following data. These numbers will be used to calculate anticipated number of
households served by the project.

Staffing and Caseload Total
1 Ideal Caseload for 1 FTE Case Manager 20
2 Average Length of Stay for Project Participants 102

Average Financial Assistance Cost per

Avg. tf | tt it $6250
Household (RRH/Prevention Only) vg. cost from placement to exit 3

4 Shelter Beds for Households without Children
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(Shelter Operations Only)

Shelter Beds for Households with Children
(Shelter Operations Only)

Shelter Units for Households with Children
(Shelter Operations Only)

Anticipated Number to be Served. How many households does the project anticipate being able to serve? How many
people does the project anticipate being able to serve?

LHH anticipates serving 160 people and 55 households if awarded expansion funds through VHSP, a 30% increase from the
last fiscal year.

Staff Capacity. Provide a description of project staff capacity to include experience and training. Include a list of the applicable
certificates of training for direct program staff. If any staff dedicated to the project are also dedicated to other projects, explain
the breakdown of hours by project. If any portion of the funding request is to pay for a new staff position, how will the agency
ensure the position is filled in a timely manner? (Character Limit: 3,000)

The FredPrevent! team currently consists of four FT team members:

* Program Supervisor: oversight of all prevention programming efforts and maintains a caseload of 10-15

* 1 Housing Counselor, caseload of 15-20

* 1 Diversion Specialist, who maintains a caseload of 5-10 prevention households and splits their time with other diversion
programming

* 1 Housing Locator who will split their time between Prevention/Rapid Rehousing

The team has collective experience of over a decade in the human services field, providing a combined 10 years of direct
service to the region. The FredPrevent! team has degrees in psychology and social work and use their education and
experience to best serve at-risk populations and utilize multiple fields of study to address each household's unique needs
and challenges.

The FredPrevent! team participates in training for diversion, tenant rights and mediation, trauma-informed care,
motivational interviewing, domestic violence 101, ACEs, Mental Health First Aid, REVIVE Narcan, and other areas as needed.
Under LHH leadership, FredPrevent! staff participate in ongoing training and case conferencing within the community to
ensure they employ housing focused and strengths-based case management strategies and continually remain informed on
best practices.

The FredPrevent! expansion includes $25,000 to support half of the Housing Locator position, with the remainder of the
salary built into the Rapid Rehousing request. Additionally, we have requested an additional $15,000 in case management
support to support the Diversion Specialist, who assists with a small prevention caseload.

Organizational Capacity. Provide evidence of organizational capacity to administer the requested funding and implement
VHSP-funded activities, to include governance, leadership, experience, and financial management. Will project activities be
ready to begin on July 1, 2024? (Character Limit: 3,000)

LHH has a governing board of 14 directors, consisting of community leaders, accomplished business owners, academic
professionals, healthcare experts, realtors, and legal professionals. They are driven by the mission to quickly move children
and their families from homelessness to permanent housing with the goal to end homelessness in our community. Their
commitment and passion have supported the efforts to move more families into permanent housing even resulting in the
purchase of an additional shelter home to reduce the numbers of families on the streets, and the support of a pilot
homeless diversion program.
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The Executive Director and Chief Operating Officer contribute extensive knowledge and experience from the nonprofit
sector and the human services fields. Collectively, they possess 30 years of leadership and homeless services experience,
with the Executive Director holding a Master of Social Work degree. In total, LHH has 16 staff, with 11 FT team members and
6 PT employees who provide 24/7 coverage of our shelter facility and Homelessness Helpline.

LHH works with an accounting firm that handles all aspects of finance including, but not limited, accounts receivable,
accounts payable, grant expenditures, and payroll. The Board of Directors has an established Finance Committee, led by the
treasurer, that oversees the financial operations and policies of the organization. The organization conducts an independent
annual audit of its finances and has been audited as a grantee on the federal and state level.

LHH has been administering the VHSP-funded FredPrevent! program since 2018 and project activities are well established.
We are prepared to continue service delivery with no delays for the upcoming fiscal year.

Prior Experience. Describe experience in utilizing VHSP funds, performing proposed eligible activities, and serving proposed
target population. (Character Limit: 3,000)

LHH has been successfully administering FredPrevent! since 2018 and is the lead agency for prevention services in the
region. Our agency felt called to implement the program, as it aligns with our vision of No Family Homeless, by preventing
people from experiencing it altogether.

In addition to VHSP funded prevention services, LHH has made a dedicated effort to address the needs of this population,
forging partnerships with Stafford County Public Schools and Fredericksburg City to offer one-time assistance programs to
address housing insecure households. LHH has ample experience in screening, assessment, intake, and implementation of
prevention activities, and contributes to several CoC working groups and committees to advocate for the needs of the
population.

LHH has over 30 years of experience administering federal, state and local grants in addition to private foundation and
community funds. LHH has always fully expended funds and successfully completed audits and monitoring procedures as a
state grantee. Our proven track record in handling grant funds from diverse sources has established us as a respected
nonprofit in our community and a responsible steward of funds.

Since 2018, FredPrevent! has successfully served 601 people and the demand for services continues to grow in our region.
With increased funding, we believe our community would see a significant results and fewer people requiring emergency
services. As the inventory for low-barrier shelter has decreased since COVID-19, it is imperative that our community invests
in other alternatives to address the strain on our overall system.

Spending Rates. Was the project able Yes
to fully expend 100% of the funds

initially contracted for this project in

FY23?

Projected Spending. Does the Yes
project to fully expend 100% of the
funds currently contracted for FY24?

Findings. Are there any unresolved No
monitoring or audit findings for any

grants operated by the applicant or

potential subrecipients?

Project Policies and Procedures

PDF

FRCoC-Prevention-Standard... (131 KiB download)
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https://gwregion.grantplatform.com/r/file/Rkmy247WgTkfS1Ox

Project Job Descriptions

PDF

Prevention Job Descriptio... (221 KiB download)

Organizational Assurance.

Submit with at least one of the project applicaitons. Only needed once per organization.

PDF

OrganizationalCertificati... (168 KiB download)

FRCoC Data Form or APR

For projects utilizing HMIS, please upload the most recent APR for the project. For DV Service Providers, upload the FRCoC

Data Form.

PDF

FY2024 CoC APR - Preventi... (4.8 MiB download)

The applicant organization’s governing
board discussed and/or approved this
application for funding at a meeting
heldon___ (date).

The applicant organization agrees to
act as the responsible fiscal agent for
any funds received and will comply
with applicable tax laws, regulations,
and CoC policies. By submitting this
application, the organization's Board
affirm they have read and approve of
the content of this application.

Board Chair's Name

Executive Director's Name

2024-02-20

| Agree

Cassie Payne

Cait Woodward

Log in to gwregion.grantplatform.com to see complete application attachments.
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https://gwregion.grantplatform.com/r/file/3l9d16G6xmcYROZo
https://gwregion.grantplatform.com/r/file/yUol7FPVUYqh0z5T
https://gwregion.grantplatform.com/r/file/YDl1fXdA1yV1mgFM
https://gwregion.grantplatform.com/entry/entrant/lagxxqOb

