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George Washington Regional Commission (2022)
132-CES Coordinated Assessment

Homelessness Helpline
DWqNeBxM

Applicant details

Agency Loisann's Hope House

Agency Type Non-Profit

Application details

Application Type.
What type of project are you applying
for?

Renewal and Expansion

Contact Name Cait Woodward

Contact Title Executive Director

Contact Phone 540-371-0831

Contact Email caitwoodward@loisannshopehouse.org

Centralized or Coordinated Assessment/Entry System.
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CES  Activites Renewal  Amount New/ Expansion  Amount

1 Service Location Costs 0 0

2 Maintenance 0 0

3 Travel 0 0

4 Supplies US$72,788.00 US$17,212.00

5 Hardware/Software 0 0

6 Sta� salaries 0 0

7
Other (requires DHCD pre-
approval)

0 0

Total US$72,788.00 Total US$17,212.00

HMIS Budget.

HMIS  Activities Renewal  Amount New/ Expansion

1 Computer Costs 0 0

2 Fees and Licenses US$1,920.00 0

3 HMIS Sta�ng US$1,008.00 US$786.00

4 Training 0 US$786.00

5
Other (requires DHCD pre-
approval)

0 0

Total US$2,928.00 Total US$1,572.00

Administration Budget. US$4,500.00

Budget Narrative.
Provide any additional comments on individual budget items or budget requests in general in the space below.

LHH is requesting an expansion in the amount of $17,212 as current funding does not support or cover expenses for 24/7
staffing. LHH is requesting an expansion to help offset costs for this coverage and a dedicated PT position to assist with
coverage as needed and on weekends.
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Please note: HMIS staffing supports training required for license, maintaining accurate and current client records and
completing assessments, and running reports. LHH will be purchasing more HMIS licenses in the upcoming FY to support
HMIS access for PT staffing positions and the training required.

Match. Indicate sources of match. Match must equal 25% of requested amount and must be used to meet the goals of VHSP,
but does not need to be of the same VHSP Category as the request. Match must be from local or private sources, must be
received and expended within the grant year, and may not be used to meet multiple match requirements.

Match  Type  ( In- Kind  
or  Cash) 

Source VHSP  Category Amount

1 Cash RUW Salaries/Operating US$18,000.00

2 Cash Private Donations Salaries/Operating US$4,500.00

3 0

Total  Match
US$22,500.00

Coordinated Entry Project Scope. Provide a description that addresses the entire scope of the proposed project. Specifically,
describe how the project will staff and operate a coordinated assessment process that aligns with the FRCoC Coordinated
Entry Policies & Procedures (Character Limit: 3,000)

Since 2018, Loisann’s Hope House (LHH) has been the lead agency for the HUD mandated Coordinated Assessment program
in Planning District 16, to include the counties of Caroline, King George, Stafford, and Spotsylvania and the City of
Fredericksburg.

Our Coordinated Assessment program, referred to as the Homelessness Helpline, operates 24/7 to improve residents’
access, navigation, and screening for community programs addressing homelessness and housing insecurity. The Helpline
was created with the populations we serve in mind. This client-centered approach serves as the primary access point for
those seeking resources and enables them to call one phone number to be screened for all programming efforts within the
CoC and other community partners.

The Homelessness Helpline completes an assessment on each caller to determine what resources they qualify for and
provides a warm hand-off and referral to the most appropriate intervention to address their needs. Our Homelessness
Helpline Specialists operate on a diversion-focused approach, utilizing skills in motivational interviewing and problem-solving
conversations that first allow callers to leverage their personal support network and resources. If an intervention from
homeless service providers is determined necessary, referrals are then made directly to providers, in addition to other
supportive services. This includes, but is not limited to, emergency shelter, homeless prevention and diversion, food, utility,
and transportation assistance, mental and physical health services, and rental based programs such as RUW ALICE, Stafford
Community Impact Fund, and the Fredericksburg Rent and Mortgage Assistance Program.

The purpose and intention of the Homelessness Helpline is to make it easier for residents to access services in the region by
calling one centralized number to determine: 1) what resources are available 2) what services they qualify for 3) obtain
referrals to the most appropriate intervention. This is completed through a strengths-based lens, as our trained assessors
quickly and compassionately assist each caller with their unique needs in resolving their housing crisis.

The Homelessness Helpline also serves as a major data resource for the community at-large to evaluate the demographics,
income, location, needs, and outcomes of those seeking services. They also maintain and follow up with a family shelter log
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that serves as a snapshot of family homelessness in the region. This ultimately helps guide community conversations
regarding system inflow, barriers, and needs.

LHH employs 2 FTE Homelessness Helpline Specialists to work closely with the FRCoC and other community
programs/nonprofits that interact with homeless services. During overnight and weekends LHH shelter managers support
the Homelessness Helpline to ensure 24/7 access. This team is responsible for coordinating system delivery, evaluating
trends, and implementing the region’s prioritization process.

Target Populations. Based on data from PIT Counts, HMIS, an dother data sources, provide details regarding target
population demographics, any specific increases/decreases in need/participation observed, and/or information on those who
are especially vulnerable in the service area. Bec sure to include details on those accessing the system that are literally
homeless vs. at risk of homelessness. (Character Limit: 3,000)

The Helpline targets every household in our region that is experiencing a housing crisis, prioritizing those that are least likely
to stabilize without some form of intervention. This includes both unsheltered and housing insecure residents, who are
uncertain of what services are available and what they qualify for. The program serves individuals, families, and
unaccompanied youth, and participates in the community prioritization process by identifying those with the greatest
service needs.

The Helpline completed an internal review of data obtained in the last fiscal year to accurately gauge who was accessing our
homeless response system.

There were approximately 12 people on average entering our system daily, with the top three reasons for calling:
1) 38% experiencing unsheltered homelessness – residing outside, in car, or place not meant for human habitation.
2) 34% seeking rent assistance.
3) 16% being evicted.

From assessments completed through the Homelessness Helpline, 59% of participants were either Black American or Mixed-
Race, 8% were Hispanic, 37% were White. For gender breakdown, 72% of callers were women, 27% were male, and 1% were a
gender other than singularly female or male. The Helpline continues to evaluate data trends nationally in comparison to
local demographics and assists with outreach efforts to marginalized populations that typically face significant barriers in
accessing services. We believe this is a continual process and requires examination of system-level factors that contribute,
reinforce, or perpetuate inequities of these populations. The Homelessness Helpline supports these efforts by offering a
standardized assessment structure that promotes uniform and fair decision making for service prioritization and access.

Referrals and warm handoffs can be made to emergency shelter, homelessness prevention resources, specialized services
(veterans, domestic violence or sexual assault survivors, HOPWA, reentry services), and other community programs that are
determined the most appropriate intervention for the household.

Community Need. Explain how the project meets the community need for funding requested. Explain how any additional
funds will increase system capacity and justify the community need for additional capacity. Be sure to use data from PIT
Counts, HMIS, and other data sources to justify your response. (Character Limit: 3,000)

During the COVID-19 pandemic, the Homelessness Helpline experienced a surge in calls and the volume has consistently
grown since, reaching an average of 1,400 calls per month. Over the past year, the program has received or placed 15,897
calls, a 73% increase from pre-pandemic call volume. Within the first six months of the new fiscal year, the team has already
fielded 9,837 calls.

Because of this significant increase, LHH is requesting an expansion for $17,212 to support the addition of a PT position to
assist on weekends and as needed. We believe this would improve overall service delivery, minimize call wait times, and
ultimately contribute to a diversion-focused system that prioritizes services for high barrier populations.

Although the Helpline does not increase capacity, it decreases the number of households entering the homeless response
system altogether to leverage our current capacity. In the last year, the program fielded 240 households to rental-assistance
programs in the region and successfully diverted 35% of callers upon their initial engagement. This is achieved through a
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strengths-based conversation that empowers participants and promotes their self-efficacy. With the decrease in low-barrier
shelter in the region, these conversations and outcomes are essential to ensure that emergency services are accessed by the
most vulnerable members of our community.

The Helpline team also maintains the shelter prioritization list for families and completes ongoing follow up efforts to those
who have qualified for emergency services to determine if other housing options can be secured. Through this process, 22%
of households have been diverted through problem-solving conversations or warm handoffs to other resources to prevent
them from entering into shelter.

Ultimately, the Homelessness Helpline essential to divert people from entering into the homeless system, prioritize
resources effectively, and provide comprehensive support to individuals and families experiencing homelessness or housing
insecurity in our community. It also serves as a centralized hub to capture meaningful data for the region at-large to
determine where service gaps exist, the barriers households may experience, and the need for various interventions.

24-Hours Access. Explain how the project will ensure 24-hour access to the coordinated assessment process. Attach MOUs for
any partnerships assisting in providing 24-hour access. (Character Limit: 3,000)

The Homelessness Helpline is operated 24/7 under LHH supervision, including nights, weekends, and holidays. This ensures
households experiencing a housing crisis are able to connect to a trained assessor for support and assistance at any time.

To accomplish this, the Helpline Team consists of 2FT employees who cover shifts Mon-Fri from 8am-9pm. For overnights
and weekends, our shelter night management team provides coverage of the helpline in addition to their other duties. All
staff providing coverage to the Homelessness Helpline receive training on problem-solving conversations, motivational
interviewing, trauma informed care, and the resources available in our community to provide crisis intervention support.

Current funding does not support or cover expenses for 24/7 staffing. LHH is requesting an expansion to help offset costs
for this coverage and a dedicated PT position to assist with coverage as needed and on weekends.

Diversion. Describe the specific strategies used to ensure that persons attempting to access the homelessness response
system are diverted whenever ever possible. (Character Limit: 3,000)

LHH Homelessness Helpline Specialists receive comprehensive training on homeless diversion strategies to include,
motivational interviewing, problem-solving conversations, mediation, and how to appropriately assist callers in identifying
and leveraging any personal and mainstream supports available.

An initial diversion screening is built into the Helpline assessment structure to encourage callers to identify and consider
alternative options that may be available. This process aims to assist households in navigating complex situations resulting
in housing insecurity and empowers them to identify and pursue immediate solutions to prevent further service
intervention.

This diversion screening was developed with guidance from the National Alliance to End Homelessness best practices and
includes a series of questions that determine what personal and mainstream supports each caller may have accessible to
identify alternative housing arrangements. A large piece of this screening is engaging callers in problem-solving
conversations through a trauma-informed lens to determine if mediation at a current housing option can take place to
achieve stability or if minimal financial assistance is needed to resolve the immediate housing crisis.

In the last year, 35% of callers were successfully diverted upon their initial interaction with the Helpline. With the significant
increase in those seeking services, diversion is an integral part of our program to ensure we’re prioritizing resources
effectively.

It’s important to note that diversion is viewed as a continual process through our program structure. For example, the
Helpline continually checks in on families that identify as homeless and receive referrals to emergency shelter services.
Through these follow ups, staff aim to provide support, mediation, and connection to alternative services to once again
divert households from further program intervention. From this process, an additional 23% of families in the last year were
diverted from entering into shelter services. With limited access to low-barrier shelter in the region, the Helpline plays a large
role in effectively prioritizing high-risk households for emergency services.
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LHH has made it a priority to cultivate and maintain community resources and partnerships to ensure that callers are
connected with services and diverted whenever possible. As evidence of this commitment, in 2021 our agency developed a
Diversion project to assist in cases that may require minimal financial assistance to resolve their housing crisis. This may
include things like a bus ticket to relocate to a family member’s home, gas cards, or assistance with a security deposit. The
purpose of this program is to provide flexible assistance to reduce the number of unsheltered households and make
homelessness brief and nonrecurring. Since its inception, the program has served a total of 137 people.

Service Availability. Are services available to the entire community? Include how the project ensures services for: 1.
Households located in all areas of the CoC service area; 2. Singles/families, men/women, and the following harder to serve
populations: sex offenders, large families, medically fragile, LGBTQ+, unaccompanied youth; 3. Households with accessibility
concerns including language and mobility; 4. Households with limited or no personal phone or internet access. (Character
Limit: 3,000)

The Homelessness Helpline adopts a low-barrier approach, making services accessible to all residents. Embracing the
housing-first model, the entry process seeks to connect individuals with resources without imposing pre-conditions to
complete screenings.

The program extends services to single adults, families, and unaccompanied youth and uses a phased approach to
assessment which progressively collects only enough personal information to prioritize and refer participants to available
CoC housing and support services. Participants will be screened and assessed based on their current situation and referred
to the most appropriate resources. The assessment is designed to identify the participant’s immediate needs and assess
eligibility for emergency shelter, homelessness prevention resources, or referral to specialized services. This supports a
uniform decision-making process, ensuring that all residents have equitable access to obtain services.

The Helpline operates 24/7 by phone and completes in-person intakes as needed. The program partners with other CoC
agencies to ensure that those working with at-risk populations are informed of the process. In addition to this, the Helpline
partners with street outreach and domestic violence partners for those that may experience barriers in accessing services or
require a confidential pathway for screening. The Helpline team has enhanced program visibility by coordinating outreach
with education, legal, faith-based, and rural county partners. Ongoing efforts focus on building community awareness and
partnerships to strengthen connections to services.

Those with limited phone access or mobility challenges are encouraged to visit our handicap-accessible campus directly or
utilize any partner agency to complete an assessment. The program contracts with Volatia Language Network to offer
interpreter services allowing staff to communicate with participants in their native language and Virginia Relay to complete
calls with those that are deaf, hard of hearing, DeafBlind, or speech disabled.

The Helpline has been an active voice and participant in the CoC Coordinated Entry working group to improve overall access
to housing services in the region and continually monitors service availability methods with the targeted population in mind.

Housing First. Describe in detail how your organization implements a Housing First approach. Include specific examples such
as organizational or programmatic policies, procedures, guidelines, etc. (Character Limit: 3,000)

The Homelessness Helpline implements a housing first approach by quickly and successfully connecting families
experiencing homelessness to permanent housing without pre-conditions and barriers to entry such as sobriety, treatment
or service participation requirements.

The program facilitates the coordination and management of resources and services through the crisis response system.
Helpline Specialists efficiently connect participants to the most appropriate interventions, prioritizing the highest-need and
most vulnerable residents. To ensure equitable access to housing support services, program specialists receive extensive
training to offer a standardized diversion screening, assessment, and referral structure.

LHH operates on a housing first approach in all programming efforts. We categorize all participants as housing ready,
recognizing that individuals are better positioned to make progress when they have a safe and stable place to live.
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Requirements for Assistance. Does the program for which funding is requested have any rules or requirements for
assistance that could act as a barrier to services (i.e. birth certificate or photo ID, residency requirement, participation
requirement)? What is the purpose of the requirement(s) and what efforts the project making to assist households in need of
services that do not or cannot meet the requirement(s)? (Character Limit: 3,000)

The Homelessness Helpline is a unique intervention, as it serves as an initial point of entry and referral source for those
seeking services. The program itself has no requirements for assistance and actively invites residents of our community to
reach out at any stage of housing a housing crisis. This inclusive approach helps residents navigate a complex system of care
by engaging in a solutions-based conversation.

The Helpline screens participants based on program eligibility requirements only, which typically includes state requirements
regarding housing status and income. No documentation is required by the Helpline to complete assessments or refer
participants to programs, however, callers are informed that programs/agencies may request certain documentation to
determine program enrollment.

The Helpline does not use data collected from the assessment process to discriminate or prioritize households for housing
and services on a protected basis, such as race, color, religion, national origin, sex age, familial status, disability, actual or
perceived sexual orientation, gender identify or marital status. Referrals to housing support is based entirely on the
participant’s need, program eligibility requirements, and service availability.

Barriers to Services. Are there any existing barriers in the community that would prevent a household from accessing
services? What is the project doing to address these barriers? (Character Limit: 3,000)

The Homelessness Helpline has made every effort to reduce or eliminate barriers for those seeking services in PD16.

The program operates 24/7 via phone, ensuring that households have access to support at any hour. Additionally, in-person
intakes are available at our handicap accessible campus, or through street outreach providers. The Helpline team completes
educational awareness sessions for CoC and community partners so that those working with at-risk populations are well-
informed of the centralized intake process. For those experiencing Domestic Violence, a separate access point through
Empowerhouse is available to ensure a confidential pathway to accessing services.

The Helpline offers assessments in participant’s native language through translation services, and utilizes Virginia Relay for
those that are visually or hearing impaired.

LHH remains committed to continually monitoring services and solicits feedback from participating partners, those with
lived experience, and the community at-large. The biggest barrier in accessing services is due to staff limitations. Because call
volume has increased substantially in the last several years, it is challenging to answer live calls. For example, our assessors
sometimes experience 60+ calls within one shift. While our current FT staff overlaps to help support coverage, this still makes
it challenging to ensure that calls are answered live, a standard our agency strives to achieve. Because of this, we are
requesting an expansion of $17,212 to support a PT position that can provide coverage as needed throughout the week and
during weekends.

Racial Disparities. Has your project examined its programs and systems for racial disparities? Detail any disparities, how
changes that have been put in place to ensure those disparities are not perpetuated, and who participated in the process.
(Character Limit: 3,000)

LHH completed an internal review of caller data for the last fiscal year to evaluate community needs. This helps determine
what populations are accessing services and reaching housing prioritization through our homeless response system. From
assessments completed through the Homelessness Helpline, 59% of participants were either Black American or Mixed-Race,
and 8% were Hispanic. Since this evaluation, LHH will continue to increase outreach efforts to organizations that primarily
work with Hispanic/Latinx populations to improve service delivery.

Our agency is dedicated to continually monitoring and evaluating this data, to ensure that services are accessible to
populations that are overrepresented in homelessness and experience barriers in obtaining successful outcomes.
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The Homelessness Helpline uses guidance from the National Alliance to End Homelessness and HUD to advance racial justice
through the Coordinates Entry process. This includes evaluation of our assessment questions, capturing data on
demographics, outreach to local community organizations to improve access, and staff training in racial equity, implicit bias,
and cultural sensitivity. We examine system-level factors that contribute, reinforce, or perpetuate racial inequities and tailor
our services to promote racial justice.

Our organization prioritizes that we are representative of the populations we serve, and that those with lived experience are
actively involved in the decision-making process to ensure our programs take various perspectives into account. 53% of our
staff is Black American or Mixed-Race, and 26% of our team has lived experience with homelessness and housing instability.
Both FT staff members for the Helpline have lived experience with homelessness, offering a unique understanding of those
seeking services.

In the last year, LHH has implemented a Diversity, Equity, and Inclusion policy, and a commitment to train employees on
underserved and underrepresented populations in the interest of increasing awareness and sensitivity.

Our agency defines racial equity as advancing racial justice by developing proactive policies, practices and actions that
produce equitable access, opportunity, treatment, and outcomes, regardless of race. LHH believes that creating a truly
diverse, equitable, and inclusive workplace is not only ethical, but essential to the organization’s success.

Staff Capacity. Provide a description of project staff capacity to include experience and training. Include a list of the applicable
certificates of training for direct program staff. If any staff dedicated to the project are also dedicated to other projects, explain
the breakdown of hours by project. If any portion of the funding request is to pay for a new staff position, how will the agency
ensure the position is filled in a timely manner? (Character Limit: 3,000)

LHH currently employs 2 FT Homelessness Helpline Specialists supported through VHSP funds. This team works closely with
CoC and community partners to address the needs of those at-risk of or currently experiencing homelessness. Both
specialists have lived experience with homelessness and collectively offer over a decade of expertise in crisis intervention
and homeless programming. The staff has cultivated rapport and established relationships with regional homeless service
providers, gaining valuable insights and knowledge about available assistance for those in need.

Staff has completed trainings in Mental Health First Aid, REVIVE Narcan, domestic violence 101, motivational interviewing,
trauma informed care, cultural sensitivity, racial disparities in CE, implicit bias, working with lgbtq+ populations, diversion,
and ACEs, with continued efforts to expand their working knowledge of how to best engage with those experiencing housing
instability and crisis.

This request also includes an expansion of $17,212 to offset costs of current overnight coverage support a PT position that
will work 10-15 hours weekly to provide helpline coverage on weekends and as needed. This expansion is due to the
significant increase in call volume and to improve overall service delivery for the target population.

Extended call wait times and the need to leave a message present barriers for individuals with limited access to phone
services. Despite alternative assessment methods, the Helpline remains the primary access point to programs and often the
only method for those without transportation. Since its inception, the program has received level funding, but has now
outgrown its current capacity. We believe the addition of a PT position will help improve caller experience, reduce wait times,
and contribute towards diverting households from entering into the homeless system.

Homelessness Helpline Specialists are responsible for:
• Reviewing vacancy reports from service providers
• Completing initial screenings for all callers and managing intake line
• Completing diversion conversations and connecting callers to community resources
• Referring to appropriate emergency services and homeless interventions
• Prioritizing shelter referrals based on community criteria households identified as most vulnerable
• Completing monthly updates on those seeking shelter services to continue diversion efforts while waiting for shelter
placement
• Maintaining referral logs
• Cultivating and maintain community resources and relationships
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• Engaging in problem-solving conversations
• Providing warm hand-offs to mainstream providers

Organizational Capacity. Provide evidence of organizational capacity to administer the requested funding and implement
VHSP-funded activities, to include governance, leadership, experience, and financial management. Will project activities be
ready to begin on July 1, 2024? (Character Limit: 3,000)

LHH has a governing board of 14 directors, consisting of community leaders, accomplished business owners, academic
professionals, healthcare experts, realtors, and legal professionals. They are driven by the mission to quickly move children
and their families from homelessness to permanent housing with the goal to end homelessness in our community. Their
commitment and passion have supported the efforts to move more families into permanent housing even resulting in the
purchase of an additional shelter home to reduce the numbers of families on the streets, and the support of a pilot
homeless diversion program.

The Executive Director and Chief Operating Officer contribute extensive knowledge and experience from the nonprofit
sector and the human services fields. Collectively, they possess 30 years of leadership and homeless services experience,
with the Executive Director holding a Master of Social Work degree. In total, LHH has 16 staff, with 11 FT team members and
6 PT employees who provide 24/7 coverage of our shelter facility and Homelessness Helpline.

LHH works with an accounting firm that handles all aspects of finance including, but not limited, accounts receivable,
accounts payable, grant expenditures, and payroll. The Board of Directors has an established Finance Committee, led by the
treasurer, that oversees the financial operations and policies of the organization. The organization conducts an independent
annual audit of its finances and has been audited as a grantee on the federal and state level.

LHH has been administering the VHSP-funded Homelessness Helpline program since 2018 and project activities are well
established. We are prepared to continue service delivery with no delays for the upcoming fiscal year.

Prior Experience. Describe experience in utilizing VHSP funds, performing proposed eligible activities, and serving proposed
target population. (Character Limit: 3,000)

LHH has been successfully administering the Homelessness Helpline since 2018 and is the primary access point for services
in the region. The program aligns with our agency mission to break the cycle of homelessness, by ensuring all members of
our community have access to housing support.

The Helpline served as a catalyst for our agency to develop the Diversion project fund, to ensure that we were contributing
to flexible and creative solutions for the service gaps in our region. LHH has ample experience in screening, assessment,
intake, and implementation of Coordinated Assessment activities, and contributes to several CoC working groups and
committees to advance delivery in our region.

LHH has over 30 years of experience administering federal, state and local grants in addition to private foundation and
community funds. LHH has always fully expended funds and successfully completed audits and monitoring procedures as a
state grantee. Our proven track record in handling grant funds from diverse sources has established us as a respected
nonprofit in our community and a responsible steward of funds.

In the last year, the Helpline received and placed 15,897 calls, demonstrating the need for expansion and the role it plays in
our homeless response system. With increased funding, we believe our community would see a significant results, with a
streamlined prioritization process and fewer people entering into already limited services.

Spending Rates. Was the project able
to fully expend 100% of the funds
initially contracted for this project in
FY23?

Yes

Projected Spending. Does the
project to fully expend 100% of the

Yes
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funds currently contracted for FY24?

Findings. Are there any unresolved
monitoring or audit findings for any
grants operated by the applicant or
potential subrecipients?

No

PDF
FRCoC Coordinated Entry P... (274 KiB download)

Project Policies and Procedures

PDF
Homelessness Helpline Spe... (143 KiB download)

Project Job Descriptions

PDF
OrganizationalCertificati... (168 KiB download)

Organizational Assurance.
Submit with at least one of the project applicaitons. Only needed once per organization.

The applicant organization’s governing
board discussed and/or approved this
application for funding at a meeting
held on _____(date).

2024-02-20

The applicant organization agrees to
act as the responsible fiscal agent for
any funds received and will comply
with applicable tax laws, regulations,
and CoC policies. By submitting this
application, the organization's Board
affirm they have read and approve of
the content of this application.

I Agree

Board Chair's Name Cassie Payne

Executive Director's Name Cait Woodward

Log in to gwregion.grantplatform.com to see complete application attachments.

https://gwregion.grantplatform.com/r/file/UTctlgb6XQBmjit5
https://gwregion.grantplatform.com/r/file/WurR13ZZpOn1ZTzO
https://gwregion.grantplatform.com/r/file/aojIJV2zeyWgQSeQ
https://gwregion.grantplatform.com/entry/entrant/DWqNeBxM

