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Applicant details
Agency Loisann's Hope House

Agency Type Non-Profit

Application details

Application Type. Renewal and Expansion

What type of project are you applying

for?

Contact Name Cait Woodward

Contact Title Executive Director

Contact Phone 540-371-0831

Contact Email caitwoodward@loisannshopehouse.org

Emergency Shelter Operations Budget.
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Shelter Activites

Renewal Amount

New/Expansion Amount

1 Service Location Costs 0 0
2 Security 0 0
3 Maintenance US$8,209.00 US$10,000.00
4 Supplies 0 0
5 ZZL:;;%ZZTM case US$16,542.00 US$20,000.00
6 (ﬂ;ﬁii“gﬁ gg ;‘:“erf’;;epsroval) US$21,162.00 US$10,000.00
7 Other (requires DHCD pre- 0 0

approval)

Total

US$45,913.00

Total

US$40,000.00

Other Funding Request. If funding is requested in the "Other" line item, specifiy each item and the amount.

Please note: limited support service includes shelter operations management and 24-7 coverage of the facility.

HMIS Budget.

HMIS Activities

Renewal Amount

New/Expansion

1 Computer Costs 0 0
2 Fees and Licenses US$690.00 0
3 HMIS Staffing US$1,606.00 0
4 Training 0 0
5 ;);P;(:(r)é;?)quires DHCD pre- 0 0
Total US$2,296.00 Total
Administration Budget. US$3,000.00
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Budget Narrative.
Provide any additional comments on individual budget items or budget requests in general in the space below.

Funding for shelters has decreased to levels not seen since before the pandemic, while the costs of maintenance, repairs,
and utilities have risen significantly. This has made it increasingly difficult to maintain shelter facilities and meet the growing
demand, undermining housing assistance for those who need it most. In light of these challenges, LHH is requesting an
additional $40,000 in funding to address these challenges, supporting 24/7 facility coverage, child case management, and
increased maintenance expenses.

Please note: HMIS staffing supports training required for license, maintaining accurate and current client records and
completing assessments, putting households into HMIS upon program entry, inputting exit outcomes, and running reports.
Previously LHH had PT position responsible for these duties, until filled case managers will be responsible for accomplishing
these tasks.

Match. Indicate sources of match. Match must equal 25% of requested amount and must be used to meet the goals of VHSP,
but does not need to be of the same VHSP Category as the request. Match must be from local or private sources, must be
received and expended within the grant year, and may not be used to meet multiple match requirements.

Match Type (In-Kind

or Cash) Source VHSP Category Amount

1 Cash Private Donations All Shelter Operations US$22,802.25

2 0

3 0
Total Match

US$22,802.25

Project Scope. Provide a description that addresses the entire scope of the proposed project. (Character Limit: 3,000)

Loisann’s Hope House (LHH) operates the largest family emergency shelter in PD16, accommodating up to 18 families in
need of housing, with 60 beds. The shelter follows a housing first and low-barrier approach, providing services without
requiring families to meet specific housing criteria for entrance into the shelter. The goal is to quickly transition families into
permanent housing options, regardless of any obstacles they may face. LHH stands as the sole low-barrier shelter choice for
homeless families in the region, exclusive of the domestic violence (DV) shelter, emphasizing personalized assistance, client
autonomy, and quick solutions to housing challenges.

To maintain a secure and supervised environment around the clock, our shelter program is manned by 4 PT staff, 1 PT
security officer, 2 FT Housing Counselors, and 1 FT Child Service Coordinator, who ensures a comprehensive approach to
addressing the requirements of both adults and children under our care.

Located on the Fredericksburg bus line, the shelter is ADA-compliant and exudes a homelike atmosphere to ensure a
seamless transition for families. Shelter amenities include beds, showers, laundry facilities, access to a food pantry, a fully
equipped kitchen, a family room, a children's activity area and playground, computers, and phone services. Residents all
benefit from case management support and have the opportunity to take part in various activities, programs, and
workshops tailored to their household needs.

Residents undergo a thorough trauma-informed assessment to determine their needs. The program is designed to evaluate
the needs of families, connect them to suitable housing resources and services, and ultimately help them obtain their own

3of11



homes. Families are guided in securing housing, benefits, and employment, as well as accessing various services like
educational support, financial planning, transportation, childcare, parenting classes, and physical and mental healthcare.

The Child Service Coordinator works closely with youth counselors and local schools to prevent any disruption to the
student's education and ensure the mental well-being of the children. Notably, eligibility for these services does not depend
on a family's sobriety, income, criminal record, participation in programs, credit score, financial history, or other readiness
criteria.

FY23, the shelter assisted a total of 126 individuals and 36 households, including 76 children, with an average duration of stay
being 143 days. Since the beginning of this fiscal year, 15 families have successfully transitioned to permanent housing.

Target Populations. Based on data from PIT Counts, HMIS, an dother data sources, provide details regarding target
population demographics, any specific increases/decreases in need/participation observed, and/or information on those who
are especially vulnerable in the service area. Bec sure to include details on those accessing the system that are literally
homeless vs. at risk of homelessness. (Character Limit: 3,000)

The target population for LHH shelter is families with minor children experiencing homelessness in PD16.

LHH is committed to serving the unique needs of families in all their diverse compositions, fostering an inclusive
environment. This includes pregnant women, single caregivers, multigenerational households, and grandparent or relative-
headed households.

We have a firm belief that keeping family units together is instrumental in fostering a sense of security and normalcy,
especially for children. Housing crises can be particularly destabilizing for young individuals, and maintaining family cohesion
offers comfort amid the uncertainties.

Household Type. Please indicate the breakdown of household types targeted by this project.

Renewal New/Expansion

1 Households with Children 36 41
2 Households without Children 0 0
Total 36 Total 41

DV Participants. What percentage of households will be served through the Victim Service Coordinated Entry Process
(including coordinated assessment for shelter/prevention and prioritization for rapid re-housing)?

Renewal New/Expansion

Households Served through
1 Victim Service Coordinated 0 0
Entry Process

Community Need. Explain how the project meets the community need for funding requested. Explain how any additional
funds will increase system capacity and justify the community need for additional capacity. Be sure to use data from PIT
Counts, HMIS, and other data sources to justify your response. (Character Limit: 3,000)
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LHH plays a crucial role in the homeless crisis response system in the Fredericksburg region as the sole low-barrier family
shelter, aside from DV services. Embracing the Housing First philosophy, LHH works to eliminate entry barriers and focuses
on the needs of families seeking shelter. With a bed capacity of 20,805 nights and serving around 135 residents annually, LHH
accommodates most of the district's family homeless population. At the time of this application, 51 families were on the
family shelter referral list, highlighting the constant full capacity of LHH's services over the years.

LHH sheltered 138 residents (64 adults/74 children) in FY20-21, 143 residents (59 adults/89 children) in FY21-22, and 126
residents (50 adults/76 children) in FY22-23, even amid a temporary building closure due to repairs. The need for family
emergency shelter in PD16 is continual, and LHH has stepped up to address the demand and ensure there are no barriers to
families accessing services.

However, the need far outpaces the current resources. The discrepancy between the needs of families experiencing
homelessness and the community resources available is a pressing issue. The current gap between demand and supply in
shelter availability has resulted in far too many families being left without access to safe and secure housing.

In response to the rising community needs, LHH has expanded its shelter capacity from 3 to 5 housing facilities, over a
period of 3 years, accommodating 18 families. The combination of rising rents and stagnant wages has made it challenging
for families to afford housing, leading to an increased demand for temporary shelter. At the same time, funding for shelters
has decreased to levels not seen since before the pandemic, while the costs of maintenance, repairs, and utilities have risen
significantly. This has made it increasingly difficult to upkeep the shelter facilities and meet the growing demand,
undermining housing assistance for those who need it most. LHH is requesting an additional $40,000 in funding to address
these challenges.

Project Prioritization. Describe how the project receives referrals, determines eligibility, and prioritizes clients. How were
these prioritization criteria developed? Were these criteria informed by the community’s needs? (Character Limit: 3,000)

The initial point of contact for families is facilitated through the Coordinated Assessment process, the 24/7 Homelessness
Helpline. The Helpline is available via phone, walk-ins, and street outreach services. This ensures a standardized assessment
and equitable access to services for the region. Eligible families include pregnant women or those with minor children
experiencing literal homelessness in our region. This includes those living outside, in a vehicle, a motel paid for by an
organization, or a place not meant for human habitation. There are no limitations on family size or composition to be eligible
our family shelter program.

Families are referred to services and prioritized based on vulnerability markers identified by the CoC. This includes things
such as chronic or physical health conditions, disabilities, or CPS involvement. Upon vacancies, LHH reaches out to families
and first completes a diversion focused conversation to determine if other personal or community support can be
leveraged. If not, LHH promptly invites them into shelter, linking them with basic necessities and a housing-focused case
manager.

LHH participates in the community prioritization process for housing and completes the Family VISPDAT prescreening triage
tool to identify and effectively prioritize those with high service needs. This includes areas related to mental and cognitive
functioning, risk of harm, social and daily functioning, history of homelessness, and social history.

Once a family has been prioritized, LHH refers them to a Housing Locator, who assists with housing search and placement.
The Housing Locator immediately begins identifying potential units while Housing Counselors work in partnership with
households to develop goals and pinpoint areas of support essential for a successful transition into permanent housing.
Throughout this process, participants are actively involved in decision-making regarding their housing and support services,
empowering them to take control of their lives.

Service Availability. Are services available to the entire community? Include how the project ensures services for: 1.
Households located in all areas of the CoC service area; 2. Singles/families, men/women, and the following harder to serve
populations: sex offenders, large families, medically fragile, LGBTQ+, unaccompanied youth; 3. Households with accessibility
concerns including language and mobility; 4. Households with limited or no personal phone or internet access. (Character
Limit: 3,000)
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The family shelter program is a low-barrier and housing focused intervention, accepting families without preconditions to
services and evaluating clients in accordance with federal and state guidelines. We categorize all participants as housing
ready, recognizing that individuals are better positioned to make progress when they have a safe and stable place to live.

Eligibility for services is not dependent on perceived barriers such as sobriety, income level, criminal record, participation in
services, completion of treatment programs, family size, gender, sexual orientation, health condition, good credit, or
established financial history.

All households with a minor child(ren) and pregnant women are eligible for shelter services regardless of the family's
composition. Our shelter facility is ADA compliant, adding an additional 2 handicap accessible units in the last year to
improve campus accessibility. This is a significant milestone for our agency as we continue to see a rise in homelessness for
the aging population, grandparent-headed households, children with disabilities, and those with difficulty walking or
climbing stairs.

Additionally, LHH can accommodate households speaking different languages and those with hearing and/or visual
impairments through contracted interpreter services. Program staff possess extensive backgrounds and experience in
serving diverse communities. They operate with cultural sensitivity and uphold LGBTQ+ friendly practices when setting goals
and addressing client needs. This is maintained at every phase of engagement and includes advocacy to ensure fair housing
practices when identifying placements.

Referrals to LHH are channeled through the Homelessness Helpline, which is accessible 24/7. Households facing a housing
crisis can also access services through walk-in appointments if unable to call. The program participates in the community-
wide housing prioritization process, to effectively route those with severe service needs and high vulnerabilities to housing.

Housing First. Describe in detail how your organization implements a Housing First approach. Include specific examples such
as organizational or programmatic policies, procedures, guidelines, etc. (Character Limit: 3,000)

Embracing the Housing First philosophy, LHH works to eliminate entry barriers and focuses on the needs of families seeking
shelter. The initial interaction of families with LHH involves a streamlined, user-friendly, and community-wide coordinated
assessment and intake process. This process incorporates a community-based screening tool, enabling a quick evaluation
and matching of families with the most suitable housing options and services.

Upon receiving referrals, the LHH shelter program promptly triages the family, providing access to safety, establishing
service connections, and collaborating with a housing-focused case manager to expedite the transition to permanent
housing.

The shelter follows a housing first and low-barrier approach, providing services without requiring families to meet specific
housing criteria for entrance into the shelter. The goal is to quickly transition families into permanent housing options,
regardless of any obstacles they may face. LHH stands as the sole low-barrier shelter choice for homeless families in the area,
exclusive of the DV services, emphasizing personalized assistance, client autonomy, and quick solutions to housing
challenges.

The housing stabilization process commences upon referral to the Housing Locator. Concurrently, the family engages with
their Housing Counselor to set goals and comprehend the potential challenges post-move-in. Housing stabilization plans are
tailored to the individual's strengths and are person-centered.

Requirements for Assistance. Does the program for which funding is requested have any rules or requirements for
assistance that could act as a barrier to services (i.e. birth certificate or photo ID, residency requirement, participation
requirement)? What is the purpose of the requirement(s) and what efforts the project making to assist households in need of
services that do not or cannot meet the requirement(s)? (Character Limit: 3,000)

The program currently aligns with the necessary criteria for a low-barrier approach to program entry, and only screens
applicants based on state criteria. Eligible households include pregnant women or families who are experiencing literal
homelessness.
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There are no specific rules or requirements for accessing assistance that could act as a barrier to services such as birth
certificates, photo ID's or participation requirements. Our housing staff will collaborate with households to acquire any
necessary documentation for their stabilization. These needs are identified at the beginning of services during our intake
process and are established as goals. This does not delay program enrollment or hinder households from moving forward in
the housing stabilization process.

Length of Assistance. What process does the project use to determine the length of financial and/or supportive service
provision for households in the project? How did the project develop the process used? (Character Limit: 3,000)

The Family Shelter Program is designed to facilitate swift and effective connections to permanent housing for families facing
housing crises. Upon entry into the program, each household undergoes an immediate assessment based on housing
availability, accessibility, and affordability, factors that typically influence the duration of their stay in the shelter. LHH
customizes its practices to meet individuals at their current stage, delivering person-centered care.

Embracing the principles of the Housing First approach, LHH prioritizes client autonomy, client-driven support, social and
community integration, and immediate access to permanent housing without readiness requirements. Unlike some shelters,
LHH does not impose time limitations for families, recognizing the varied and unique circumstances each household faces.
As aresult, the current average length of stay in the shelter is approximately 4-5 months, reflecting the commitment to
individualized care and a comprehensive Housing First philosophy.

Duration of assistance is also highly dependent on housing prioritization and connection to search and placement services.
In the last fiscal year, there was significant turnover of the community Housing Location position, resulting in longer
durations of stay in shelter until permanent placement could be identified. Despite this challenge, staff made every effort to
assist households in identifying permanent options. This includes assistance with applying for housing vouchers or other fair
market units and mediation with friends and family members to explore additional avenues for stable housing solutions.

LHH is applying for additional funds through Rapid Rehousing and Prevention projects to support an on-site Housing
Locator position at our facility. We believe this will effectively bridge families from emergency shelter to permanent
placement quicker.

Barriers to Services. Are there any existing barriers in the community that would prevent a household from accessing
services? What is the project doing to address these barriers? (Character Limit: 3,000)

Operating on a low-barrier approach, the Family Shelter Program imposes no additional requirements for assistance beyond
state-mandated regulations. Housing Counselors comprehend the intricate challenges faced by each household and actively
assist them in obtaining necessary documentation or information to participate in the program or progress towards housing
stability, such as acquiring I1D's, birth certificates, or social security cards.

A challenge experienced by program staff, and our other partners, is the lack of affordable housing in the region. Our goal is
to ensure that households are placed in permanent options that they will ultimately be able to sustain independently.
However, it is becoming increasingly challenging to do so, resulting in longer timeframes from program enrollment to
securing housing. This process creates a bottleneck across the system, leading to delays in transitioning families out of
shelter services and enrolling new ones.

Racial Disparities. Has your project examined its programs and systems for racial disparities? Detail any disparities, how
changes that have been put in place to ensure those disparities are not perpetuated, and who participated in the process.
(Character Limit: 3,000)

To effectively address any systematic disparities within our programs, LHH has taken proactive measures to ensure diversity
and inclusion at every level of our organization. Our staff, board members, and volunteers come from a wide range of
backgrounds and experiences, bringing unique perspectives that enrich our decision-making processes and program
implementation. 53% of our staff is Black American or Mixed-Race, and 26% of our team has lived experience with
homelessness and housing instability to ensure we are representative of the populations we serve.
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Additionally, we prioritize ongoing training and professional development opportunities for all members of our team to
deepen their understanding of diversity issues and cultural competence. This includes training in trauma-informed care,
implicit bias, cultural sensitivity, Igbtq+ awareness, and racial equity for program access and intervention strategies. We have
also established a Diversity, Equity, and Inclusion Policy, and maintain a rigorous hiring process that prioritizes diversity and
inclusion.

LHH reviewed the data of our program participants in HMIS to ensure that individuals of all demographic backgrounds have
equal access to services in alignment with the homeless population demographics. The data shows 65% Black, 31% White,
and 5% Multiracial individuals accessed services, consistent with national data on homelessness statistics by race. LHH also
identified that 0% of the Hispanic population was served during the last fiscal year through this program, although they
account for 11.4% of the local population. Low service utilization rates indicate the need to provide targeted outreach to the
Hispanic community. LHH has incorporated interpreter services and bilingual marketing materials to help offset the
disparity. Inequalities rooted in employment, the criminal justice system, and healthcare have a profound impact.

LHH contributes to the ongoing CoC discussion to identify and address racial disparities that exist within the homeless
response system. LHH provides training to help team members develop an understanding of the overrepresentation of
certain racial groups seeking assistance and examine system-level factors that contribute, reinforce, or perpetuate racial
inequities. LHH provides data and feedback to support CoC regional initiatives to address racial disparities and outcomes
within the homeless response system and approaches program participants with an understanding of the barriers that exist
within the community.

Staffing and Caseload. Provide the following data. These numbers will be used to calculate anticipated number of
households served by the project

Staffing and Caseload Renewal New/Expansion

Number of FTE Case Managers
1 Dedicated to Project (could be 1.5 2
fraction)

Staffing and Caseload. Provide the following data. These numbers will be used to calculate anticipated number of
households served by the project.

Staffing and Caseload Total
1 Ideal Caseload for 1 FTE Case Manager 15
2 Average Length of Stay for Project Participants 143

Average Financial Assistance Cost per
Household (RRH/Prevention Only)

Shelter Beds for Households without Children
(Shelter Operations Only)

Shelter Beds for Households with Children
(Shelter Operations Only)
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6 Shelter Units for Households with Children 18
(Shelter Operations Only)

Anticipated Number to be Served. How many households does the project anticipate being able to serve? How many
people does the project anticipate being able to serve?

The shelter expects to assist 36 families annually, with an average of 126 clients per year. With the expansion funding, LHH
foresees accommodating an additional 5 families per year, along with an average of 15 extra clients per year.

Staff Capacity. Provide a description of project staff capacity to include experience and training. Include a list of the applicable
certificates of training for direct program staff. If any staff dedicated to the project are also dedicated to other projects, explain
the breakdown of hours by project. If any portion of the funding request is to pay for a new staff position, how will the agency
ensure the position is filled in a timely manner? (Character Limit: 3,000)

With a combined experience of over two decades in the human services field, the team LHH is equipped with the expertise
to deliver housing-focused case management strategies and employ best practice techniques, including trauma informed
care and motivational interviewing. Shelter staff participate in ongoing training and case conferencing within the community
to ensure the provision of high-quality service to families experiencing homelessness.

Currently, 33% of staff have experience in homelessness and housing insecurity, with two staff members who have a prior
history of experiencing our own shelter program. We find this perspective invaluable to tailoring services to meet the needs
of the populations we serve.

The team consists of:

* Program Supervisor: oversight of all shelter programming efforts and maintains a caseload up to 10-15 families

* 1 Housing Counselor, caseload up to10-15 families

+ 1 Child Services Coordinator, who maintains a caseload up to 19 families, to include all children actively enrolled in shelter
services

* 1 Shelter Operations Manager who is responsible for facility maintenance and provides oversight of all PT staff (5 total) for
24/7 shelter supervision

LHH is requesting an expansion of $30,000 to support these positions, which are integral to the success and overall safety of
the program. Current funding does not even cover half of the positions responsible for facilitating shelter services to the
region.

Organizational Capacity. Provide evidence of organizational capacity to administer the requested funding and implement
VHSP-funded activities, to include governance, leadership, experience, and financial management. Will project activities be
ready to begin on July 1, 2024? (Character Limit: 3,000)

LHH has a governing board of 14 directors, consisting of community leaders, accomplished business owners, academic
professionals, healthcare experts, realtors, and legal professionals. They are driven by the mission to quickly move children
and their families from homelessness to permanent housing with the goal to end homelessness in our community. Their
commitment and passion have supported the efforts to move more families into permanent housing even resulting in the
purchase of an additional shelter home to reduce the numbers of families on the streets, and the support of a pilot
homeless diversion program.

The Executive Director and Chief Operating Officer contribute extensive knowledge and experience from the nonprofit
sector and the human services fields. Collectively, they possess 30 years of leadership and homeless services experience,
with the Executive Director holding a Master of Social Work degree. In total, LHH has 16 staff, with 11 FT team members and
6 PT employees who provide 24/7 coverage of our shelter facility and Homelessness Helpline.

LHH works with an accounting firm that handles all aspects of finance including, but not limited, accounts receivable,
accounts payable, grant expenditures, and payroll. The Board of Directors has an established Finance Committee, led by the
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treasurer, that oversees the financial operations and policies of the organization. The organization conducts an independent
annual audit of its finances and has been audited as a grantee on the federal and state level.

LHH has been administering shelter services since 1987, and project activities are well established. We are prepared to
continue service delivery with no delays for the upcoming fiscal year.

Prior Experience. Describe experience in utilizing VHSP funds, performing proposed eligible activities, and serving proposed
target population. (Character Limit: 3,000)

With over 30 years of combined federal, state, and local grant administration background, LHH is a seasoned expert in
managing grants. LHH has always fully expended funds and successfully completed audits and monitoring procedures as a
state grantee. Our proven track record in handling grant funds from diverse sources has established us as a respected
nonprofit in our community and a responsible steward of funds.

LHH is recognized as the largest family shelter in PD16. Originally founded by St. George's Episcopal Church as a temporary
shelter for homeless individuals, LHH has evolved into a comprehensive emergency shelter dedicated to children and their
families experiencing homelessness.

Spending Rates. Was the project able Yes
to fully expend 100% of the funds

initially contracted for this project in

FY23?

Projected Spending. Does the Yes
project to fully expend 100% of the
funds currently contracted for FY24?

Findings. Are there any unresolved No
monitoring or audit findings for any

grants operated by the applicant or

potential subrecipients?

Project Policies and Procedures

PDF

Emergency-Shelter-Standar... (187 KiB download)

Project Job Descriptions

FDF ESO Job Descriptions.pdf (260 KiB download)

Organizational Assurance.
Submit with at least one of the project applicaitons. Only needed once per organization.

FDE OrganizationalCertificati... (168 KiB download)

The applicant organization’s governing 2024-02-20
board discussed and/or approved this

application for funding at a meeting

heldon__ (date).
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https://gwregion.grantplatform.com/r/file/RfPMqyvznnUzbjO8
https://gwregion.grantplatform.com/r/file/F5zTo93CJMwe3Op1
https://gwregion.grantplatform.com/r/file/KrVQiBCRdetvbk14

The applicant organization agrees to | Agree
act as the responsible fiscal agent for

any funds received and will comply

with applicable tax laws, regulations,

and CoC policies. By submitting this

application, the organization's Board

affirm they have read and approve of

the content of this application.

Board Chair's Name Cassie Payne

Executive Director's Name Cait Woodward

Log in to gwregion.grantplatform.com to see complete application attachments.
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