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Contact Name

Contact Title

Contact Phone

Contact Email

Emergency Shelter Operations Budget.

Shelter Activites

Kathy Anderson

Executive Director

5404555761

kathya@empowerhouseva.org

Renewal Amount

New/Expansion Amount

1 Service Location Costs 0 US$2,000.00
2 Security US$3,884.00 0
3 Maintenance US$2,000.00 0
4 Supplies US$2,000.00 0
5 Housingfocused case US$36,192.00 US$2,598.00
management
6 Limitgd support services 0 0
(requires DHCD pre-approval)
5 S;:::;\E;T)quires DHCD pre- 0 0
Total US$44,076.00 Total US$4,598.00
HMIS Budget.
HMIS Activities Renewal Amount New/Expansion
1 Computer Costs 0 0
2 Fees and Licenses 0 0
3 HMIS Staffing 0 US$2,383.00
4 Training 0 0
Total Total US$2,383.00
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Other (requires DHCD pre-
approval)

Total Total US$2,383.00

Administration Budget. US$2,383.00

Budget Narrative.
Provide any additional comments on individual budget items or budget requests in general in the space below.

$3,884.00- for upkeep and maintaining security for the shelter staff and residents.

$2,000.00- for shelter maintenance to ensure a safe environment for shelter staff and residents.

$2,000.00- Service location cost, Expansion amount requested due to the dramatic increase in overall costs.

$2,000.00- Supplies-Due to the dramatic increase in overall costs we are requesting this funding to assist with utilities.
$38,790.00- .5 FTE Domestic Violence Shelter Director wages and benefits to work with DV victims fleeing domestic violence
dedicated to providing DV services at shelter and maintaining low barrier and safe buildings where residents have an
opportunity to recover from DV, linking survivors with other providers and services that will quickly re-house them or help
them with barriers.

$2,383.00- HMIS for data quality to support the Shelter Services Coordinator to enter data for shelter HMIS clients.
$2,383.00-administration funding requested to support the staff in running the shelter, funding the Grants Manager in
supporting the reporting process.

Match. Indicate sources of match. Match must equal 25% of requested amount and must be used to meet the goals of VHSP,
but does not need to be of the same VHSP Category as the request. Match must be from local or private sources, must be
received and expended within the grant year, and may not be used to meet multiple match requirements.

Match Type (In-Kind

VHSP A
or Cash) Source SP Category mount

E hel

1 Cash Stafford County mergency Shelter US$6,555.00
Operations
E Shelt

2 Cash Spotsylvania County merggncy eer US$6,555.00
Operations

3 0

Total Match

US$13,110.00

Project Scope. Provide a description that addresses the entire scope of the proposed project. (Character Limit: 3,000)

Empowerhouse’s Shelter provides a safe place for individuals fleeing domestic abuse to reside short term. Domestic violence
victims may be referred to Empowerhouse through the FRCoC Coordinated Entry or reach out for services directly to the
Empowerhouse 24-hour hotline. As the only domestic violence (DV) shelter serving PD16, victims enter a welcoming and
trauma informed facility (10,000 sq. ft.) specifically designed for their safety and well-being. A survivor and her children (213
FY23; 104 children and 109 DV survivors) start in our crisis DV shelter which includes a bedroom or multiple in a suite with
one or two bathrooms depending on family size. The immediate physical and emotional crisis needs are met through safety,
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secured entrances, shelter, food, children's school stabilization, risk assessment, and safety planning including legal
remedies. There is a pantry, multiple kitchens in a large dining area, suite kitchenettes with multiple food storage areas,
locking physical and storage spaces, and a co-located playroom, laundry, and computer job help center. There is a secured
playground (5,000 sq. ft.) with privacy walls. Children usually exceed adults by number in the DV shelter and last year
numbered 109. Staff provide services throughout the building, in offices, and the victim services center. Residents are also
within walking distance proximity of public transportation, groceries, and pharmacy.

Victims often enter shelter with feelings of hopelessness and little self-worth. Staff trained on the dynamics of DV and trauma
informed care work with clients to help them realize they deserve a life of dignity and respect with safety and hope. Clients
begin to open up and staff help them develop safety plans and identify housing goals that they can work on while in our
shelter. 94% of surveyed adult shelter residents stated staff made them feel that they could accept or decline services
offered to them while at the Empowerhouse DV shelter.

Once a housing plan and other goals are established, personal strengths are assessed; and needed supportive services or
assistance is discussed. Shelter staff provide referrals to community resources and advocacy with those referrals as
appropriate. This may include connection to resources for benefits (e.g., TANF, Childcare Support, WIC, and SSDI),
documentation/IDs, health and mental health services, substance abuse services, legal services, and school systems.
Residents utilize generously donated items from the community (e.g., paper goods, clothing, personal hygiene supplies,
diapers, food). Empowerhouse may provide financial resources to help clients work toward their goals (e.g., medication,
driver’s license fees, birth certificates) to help them overcome barriers to obtaining housing and to obtain benefits. Some
residents move home safely with protective orders. Shelter staff meet regularly with clients as desired throughout their stay
to support them in preparing for their chosen next steps.

Target Populations. Based on data from PIT Counts, HMIS, an dother data sources, provide details regarding target
population demographics, any specific increases/decreases in need/participation observed, and/or information on those who
are especially vulnerable in the service area. Bec sure to include details on those accessing the system that are literally
homeless vs. at risk of homelessness. (Character Limit: 3,000)

Empowerhouse provides trauma informed, culturally sensitive, and voluntary services to domestic violence (DV) survivors.
We do this by supporting survivors with immediate responses after violence has occurred, 24-hours per day, 7-days a week,
through hotline and in-person services, assisting them in minimizing the impact of victimization and restoring safety and
hope as soon as possible. We provide supportive services to survivors residing in rural and remote areas (through co-located
office spaces, King George, Stafford, and Spotsylvania). We know that survivors residing in rural and remote areas are more
likely than those in urban areas to experience DV; those who seek help find it difficult to access services safely due to
isolation and lack of public transportation in areas of remote Spotsylvania such as Berkely, and Lake Anna. Empowerhouse
serves more people from Spotsylvania than any other locality. In FY23, Empowerhouse assisted over 3,800 people. Of those
served were 29% Spotsylvania, 26% Stafford, 6% King George, 4% Caroline, and 18% from the City of Fredericksburg.

The geographic region, PD16, is one of the fastest growing in Virginia, increasing in population by 11% from 2010 to 2017.
Local law enforcement data shows over 6,800 DV calls annually, the number of victims needing services is much greater than
those currently served. Every five days, a Virginian is killed because of domestic violence.

Following our July 2022 lightning strike shelter fire, improvements were made to the trauma informed environments. The
2016 opening of our new shelter focused on allowing more privacy to daily living creating ease for survivors coming into the
shelter. Despite the lower numbers in FY23, we currently see a 35% increase in sheltering provided to those in need at the
midway fiscal year point. DV is a major cause of homelessness for women in the U.S. Based on the COC's FY23 HMIS data
(689) and Empowerhouse shelter numbers (213), Empowerhouse provided Emergency shelter to 24% of the area’s literally
homeless with year-round sheltering and care provided in the DV shelter. It would have been closer to 30% if the shelter
operations had not been impacted by the lightning strike fire. With the configuration of suites and bedrooms that lock and
kitchenettes, large families, singles, survivors with physical and cognitive disabilities, and of all ages find the accommodations
suitable to address specific and varied needs. Empowerhouse hired a Spanish speaking and bicultural advocate at the shelter
this year to support the language access needs of the highest percentage limited English proficiency population in the area.
30% of Empowerhouse clients are Hispanic. Only 10% of sheltered clients are Hispanic. We expect to see shelter numbers
increase for this demographic with increased language access.

Empowerhouse aims to meet survivors where they are in their journey with a trauma informed approach incorporated into
each survivor's safety planning process.
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Household Type. Please indicate the breakdown of household types targeted by this project.

Renewal New/Expansion

1 Households with Children 80 0

2 Households without Children 60 0
Total 140 Total

DV Participants. What percentage of households will be served through the Victim Service Coordinated Entry Process
(including coordinated assessment for shelter/prevention and prioritization for rapid re-housing)?

Renewal New/Expansion

Households Served through
1 Victim Service Coordinated 100 100
Entry Process

Community Need. Explain how the project meets the community need for funding requested. Explain how any additional
funds will increase system capacity and justify the community need for additional capacity. Be sure to use data from PIT
Counts, HMIS, and other data sources to justify your response. (Character Limit: 3,000)

Empowerhouse shelters homeless survivors of domestic violence (DV) and their children in PD16. In FY23, we sheltered 213
people. These numbers are fewer than previous year (FY22/262 people) due to the emergency shelter lightning strike fire
that caused severe damage to the building. Residents and staff were displaced for over 5 months due to major building
renovations; this caused a lot of disruption. Enhancements were made to the shelter with great emphasis on improvements
to the trauma informed environments, (painting, new mattresses, furniture and appliance refreshes, artwork, new playroom,
and area rugs) to support daily living creating ease for survivors coming into the shelter. With these improvements, and
coming out of COVID, the cost of care increased due to placing families in alternative shelter, resulting in a slightly lower
number of folks entering/exiting shelter. Despite fewer people reflected in FY23, we currently see a 35% increase mid-year.

As with all shelters serving the FRCoC, Empowerhouse attempts to divert anyone requesting shelter from becoming
homeless. Callers to the 24-hour DV hotline (2,170 calls-FY23) have a number of needs. As part of their safety planning our DV
shelter is explored. If they are seeking quick exit from abusive situations or wish to leave current residences, we explore all
safe options including social support of family and friends, FRCoC prevention, and seeking protective orders. A major
criterion for our shelter and becoming homeless for our population is leaving an unsafe DV situation. If they define their
current residence as unsafe and the only step to increase safety is coming to shelter, every effort is made to make it
available. With the new (2016) shelter in place, we were able to receive all local requests for safe shelter last year (Based on
the FY23 FRCoC data, Empowerhouse sheltered 24% of the areas literally homeless). The average daily census was 25 and
every effort is made to not exceed 30 at one time due to limited staffing capacity. Our goal continues to be sheltering all
unsafe DV survivors and their children in need and supporting them in a trauma informed manner with the case
management needed to move to permanent housing quickly. In FY22, 128 households (52% unaccompanied singles) resided
temporarily (average 26 days) in the Empowerhouse shelter.

Empowerhouse assists over 3,500 people each year through all of its programming. Area law enforcement responds to over
6,500 DV calls on average annually. The shelter is serving the victims and their children who become homeless as a result of
DV. The services are voluntary, trauma-informed, aim to increase safety, and seek permanent housing solutions that are safe
for each sheltered victim as desired per their individualized self-driven plan. The modest increase requested is to address the
annual increase in operating, increases to fix low salaries, and continuing to serve the need despite grant levels not
increasing in over 10 years.
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Project Prioritization. Describe how the project receives referrals, determines eligibility, and prioritizes clients. How were
these prioritization criteria developed? Were these criteria informed by the community’s needs? (Character Limit: 3,000)

As part of the coordinated entry process, individuals and their families in PD 16 who are homeless due to domestic violence
(DV) are referred to Empowerhouse via the 24-hour hotline (2,170 calls in FY 23). If DV victims cannot be prevented from
becoming homeless, they are assessed for shelter (FY 23 Empowerhouse provided shelter to 24% of FRCoC identified 902
literally homeless adults and children). Empowerhouse Diversion may include accessing protective orders or reviewing safe
family and friend options. Homeless victims are assessed and usually enter our DV shelter first (109 victims and their 104
children in FY23) but may also connect directly with DV Rapid Re Housing (RRH) services if they are homeless and are not
able to enter the shelter. Safety is the major criterion for entering the Empowerhouse DV shelter rather than a set of criteria
meant to prioritize these victims. If the DV shelter were full, Empowerhouse would work with the survivor to seek shelters or
family/friends outside of our area and would assist with transportation if needed. Once safely in shelter and their immediate
physical and emotional crisis needs are met, Shelter staff work with the victim to complete a housing plan. Victims without
alternative housing options and interested in RRH can choose to be assessed through staff completion of the DV
Prioritization Tool (adapted from the FRCoC prioritization tool to be appropriate to DV survivors and includes the DV history
and a number of barriers that would compound the challenges of moving toward housing without assistance and specific
safety issues experienced by the victim and family; the tool was reviewed by the FRCoC). The Empowerhouse RRH written
Policies and Procedures guide the processes of prioritization, the prioritization tool, and RRH program entry. After
completion by the Shelter Services Coordinator, the DV Housing Advocate (HA) reviews the completed tool. Those entering
directly from the community meet with the DVHA to complete the prioritization tool. Clients assessed via score or case
conferencing to be least likely to self-resolve will meet with the DVHA. She helps the participant understand the program and
services available to them and the responsibilities of both parties. Once victims agree to the program, and if funding is
available, applicants are immediately accepted; begin necessary forms. The HCM and DVHA uses the referral information to
understand the participant’s housing barriers and works with area landlords to negotiate housing placements. They place
the victim and their family in participant chosen permanent housing as quickly as possible. The length of time for placement
varies based on the HCM’s caseload and the client specific housing barriers. Barriers may include previous evictions,
judgments, criminal history, avoiding areas where the abusive partner frequents, lack of immigrant status, lack of income,
poor credit, brain injury, large family, significant trauma histories.

Service Availability. Are services available to the entire community? Include how the project ensures services for: 1.
Households located in all areas of the CoC service area; 2. Singles/families, men/women, and the following harder to serve
populations: sex offenders, large families, medically fragile, LGBTQ+, unaccompanied youth; 3. Households with accessibility
concerns including language and mobility; 4. Households with limited or no personal phone or internet access. (Character
Limit: 3,000)

Empowerhouse identifies harder-to-serve folks by exploring barriers once in shelter, through outreach, and through
partnerships with community agencies such as RACSB's crisis stabilization and Snowden. Snowden contacts us when they
have DV survivors receiving in or out-patient services where Empowerhouse goes on site to visit the patient and coordinate
services. We respond on site at hospitals to meet with individuals who disclose DV victimization.

With satellite offices in King George, Stafford and Spotsylvania, and court advocates in area courts daily, outreach in schools
and in healthcare offices, more people from remote areas in PD16 become aware of services each day. Empowerhouse will
meet folks in-person seeking services out in the field or they come to our public office when made aware of their need.

To more fully support persons identifying as LGBTQIA, we work closely with FAHASS as an ally in serving LGBTQIA individuals.
We partner with youth serving organizations e.g. Office on Youth, the group home, Juvenile Detention, and Juvenile based
probation court services and we serve young people in our teen girls and teen boys groups. Of adult survivors with minor
children surveyed, 88% stated their children know that it's okay to talk about their experiences with violence because of our
services.

In FY 2023, Empowerhouse received 2,170 hotline calls (6% resided in rural areas, 5% had a disability, and 11% had limited
English proficiency). The Hispanic DV survivors represented 30% of people receiving our DV advocacy services. We continue
to serve the underserved Latinx community. Enhancing bilingual and bicultural services is key to building trust among Latinx
survivors we serve. We employ 5 full-time bilingual/bicultural Spanish speaking employees, including one recent additional
hired with these attributes who works directly out of the shelter.
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With our expanded shelter, open for nearly 8 years, it is easier to accommodate larger families than it was in the past and
multiple larger families at one time when DV victims request it. In the past few decades family size determined whether a DV
victim could obtain DV shelter if she and her children were unsafe. Now, on average, each family has two children. Families of
9 were in the shelter, two families of 6, and three generation families have entered the DV shelter when unsafe due to DV.
Because 4 of the 9 suites are two-bedroom or three with one or two bathrooms in each, the shelter comfortably
accommodates multiple large families easily in a clean and safe environment where food, personal items, privacy, and
clothing are provided as needed. Empowerhouse specs for the new shelter included accessibility features, one level,
wheelchair accessible, a suite with pocket doors and transfer seat in tub, appliances and roll up sinks, grab bars in showers to
help with the needs of fragile individuals and is equipped with devices for the deaf and hard of hearing.

Housing First. Describe in detail how your organization implements a Housing First approach. Include specific examples such
as organizational or programmatic policies, procedures, guidelines, etc. (Character Limit: 3,000)

Individuals and their families in PD16 who contact the FRCoC Coordinated entry seeking homeless services due to domestic
violence (DV) are referred by policy to Empowerhouse’s DV Hotline (DV Coordinated Entry Process) or Outreach Office. Calls
to the DV hotline (FY23-2170) allow for direct safety planning and assessment for DV shelter. If victims are in a safe place to
do so and they are seeking shelter, staff by procedure implement a Shelter Assessment to understand theirimmediate and
ongoing safety, support system, and current living situation. A Danger Assessment is also completed which highlights several
factors associated with increased risk of homicides of women in DV relationships. Once completed, and associated safety
planning, crisis intervention, and emotional support, the next procedure is for Empowerhouse staff (three including at least 1
from shelter) to review the Shelter Assessment and confirm eligibility for placement. By policy, alternative housing options
are discussed to help divert the individual or family from becoming homeless including whether the individual has a support
system of family and friends that may be an immediate safe housing option or determining if the individual is a candidate for
FRCoC prevention services. If prevention services are an option, the individual is connected with the Empowerhouse housing
advocate (HA) for possible prevention referral or the FRCoC mainstream Diversion service. If it is determined that their
current living situation is unsafe and their only option is to enter shelter, then Empowerhouse staff follow the procedure to
place them in our DV shelter or an alternative shelter immediately.

After crisis needs are addressed the shelter director (SD) works with the client to complete a housing plan. This plan
documents the client’s identified housing options and helps shelter staff provide services and identify resources that can
assist clients in attaining permanent housing as quickly as possible. When completing the plan, residents are first asked if
they have a plan for their housing needs following their shelter stay; responses, if any, are recorded. Family and friends are
also discussed as an option for permanent housing. If no options are identified, the shelter staff ask if the client would like
more information on subsidized and/or RRH services. Victims interested in RRH can choose to complete the Empowerhouse
Prioritization Tool (created for DV and reviewed by FRCoC) with the Shelter Services Coordinator. The assessments that
demonstrate the highest barriers to obtaining housing will score highest and are prioritized for the RRH and referred to the
HA. Once housing goals are identified, the SD helps clients think through next steps they can take to reach those goals and
ask what other services or assistance might benefit them in reaching those goals. Based on these conversations, the SD
makes referrals and provides supportive services to assist clients with their housing goals.

Requirements for Assistance. Does the program for which funding is requested have any rules or requirements for
assistance that could act as a barrier to services (i.e. birth certificate or photo ID, residency requirement, participation
requirement)? What is the purpose of the requirement(s) and what efforts the project making to assist households in need of
services that do not or cannot meet the requirement(s)? (Character Limit: 3,000)

Empowerhouse does not have rules or requirements in place that act as a barriers to services or entry to services. The items
mentioned in the question are not required by Empowerhouse, DV RRH, or the DV shelter.

At the DV shelter, there is a curfew of 8 PM on weeknights and 11 PM on weekend nights. This serves as a safety precaution
for our clients as the majority of residents are seeking safe shelter from their abusive partners. It is safest for staff and
residents to have an overnight period of time when people are not coming and going at night, a time that allows the
household to settle in; the alarm is set; and everyone is accounted for and concerns are addressed at a reasonable hour. This
also benefits families with children and those who work in the morning by reducing the amount of disruptions. For
individuals who have employment that requires a more flexible schedule or another unique situation, accommodations are
made by the shelter staff to support unique individual needs. Shelter entrances are accommodated at all hours. Emergencies
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may necessitate leaving during curfew hours. The shelter has a staff monitored access to entrance and exit to minimize
safety risks and abusive partner encounters.

Length of Assistance. What process does the project use to determine the length of financial and/or supportive service
provision for households in the project? How did the project develop the process used? (Character Limit: 3,000)

InJuly 2022 (FY23- 213 sheltered) the Empowerhouse emergency shelter was struck by lightning resulting in a fire that caused
severe damage to the building. With residents and staff being displaced for over 5 months due to major building
renovations, this caused a lot of disruption. The entire advocacy team mobilized to create food and supply deliveries and to
maintain connections with residents who were temporarily residing in hotels. Despite this disruption, the overnight staff
continued to support the hotline callers and visited hotel shelter residents around the clock. The care model was more
complicated and costly due to placing families in alternative shelter, resulting in slightly lower number of folks entering
shelter. Still through these challenges, the average length of stay per household was 23 days. The length of stay depends on
the needs of each household presenting, their barriers, their goals and the options available for them to act on, and for them
to receive support toward meeting their housing goals. Some self-resolve through court action or their own means. Some
seek reunification with their partner. And some pursue housing options. These plans are self-chosen and self-directed with
support from staff.

Homeless victims are assessed and usually enter our DV shelter first (109 victims and their 104 children in FY 23) but may also
connect directly with DV RRH services if they are homeless and are not able to enter shelter. Once safely in shelter and
immediate physical and emotional crisis needs are met, Shelter staff work with victims to complete a housing plan. Victims
without alternative housing options and interested in RRH can choose to complete the DV Prioritization Tool (Reviewed by
FRCoC). The DV Housing Advocate (HA) reviews the completed tool. Those entering directly from the community meet with
the HA to complete the tool.

The DVHA meets with applicants who want to enter the program to help the participant understand the program and
services available to them and the responsibilities of both parties. Once victims agree to the program, and if funding is
available, applicants are immediately accepted. The DVHA works with the survivor to understand the participant’s housing
barriers and works with area landlords to negotiate housing placements. They place the victim and their family in permanent
housing as quickly as possible. The length of time for placement varies based on the DVHA's caseload and the client specific
housing barriers. For the 22 households served with Empowerhouse DV RRH in FY23, the average time with the housing
locator between acceptance into the program and entering their own housing was 60 days. The Housing Staff continue to
check-in or meet with each client at least monthly for support and to assess if any new challenges have arisen that need to
be addressed. If landlords reach out with concerns the DVHA responds immediately to support the housed survivor and the
landlord to resolve any concerns.

Barriers to Services. Are there any existing barriers in the community that would prevent a household from accessing
services? What is the project doing to address these barriers? (Character Limit: 3,000)

Barriers our clients face include employment or lack of employment and transportation. Although Empowerhouse shelter
does not offer transportation on a daily basis, the local bus does offer some relief during the week. Clients in need of
transportation to and from work will often rely on the use of Uber, cabs, or Lyft. However, this does take a toll on their
budget. Resources are provided to clients such as Ride United through Rappahannock United Way. The lack of safe, reliable,
and affordable childcare with openings is very difficult to obtain, making it challenging for survivors to maintain
employment. Area DSS have a long waitlist for childcare assistance and some clients have to wait for months if they receive
assistance at all and our undocumented clients do not qualify for DSS assistance. As a result, survivors will, on occasion,
resort to relying on their abusive partner’s family for help with childcare.

Substance use, health challenges, criminal records, bad credit, many of which are outcomes of abuse experienced at the
hands of their intimate partners. Advocates have noted a huge increase in the number of survivors with previous evictions.
According to the Virginia.gov site, eviction filings are more than 50% higher than the pre-pandemic average due to rising
rents and a long-running shortage of affordable housing. Fredericksburg area prices were up 1.3% from a year ago with the
largest increases being in transportation, food, and housing. Now that pandemic resources have come to an end, most low-
income clients are finding it hard to stabilize because they can't find steady work and/or their wages don't cover the massive
rising cost of rent, food, and other basic necessities. The HCM has noticed that landlords are implementing policies that state
they will not rent to folks with previous evictions.
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Advocates note that survivors may be hesitant to enter shelter due to concerns pertaining to personal safety and privacy
and their perceptions of shelters. However, stemming from the July 2022 shelter fire, improvements were made to the
shelter with great emphasis on creating enhancements to the trauma informed environments, allowing for continued
privacy to daily living, creating ease for survivors coming into the shelter. Survivors enter a welcoming and trauma informed
facility (10,000 sq. ft.) specifically designed for their safety and well-being. A survivor and their children (213 FY23; 109 children
and 109 DV survivors) start in our crisis DV shelter which includes a bedroom or multiple in a suite with one or two
bathrooms depending on family size. The immediate physical and emotional crisis needs are met through safety, secured
entrances, shelter, food, children's school stabilization, risk assessment, and safety planning including legal remedies.

Racial Disparities. Has your project examined its programs and systems for racial disparities? Detail any disparities, how
changes that have been put in place to ensure those disparities are not perpetuated, and who participated in the process.
(Character Limit: 3,000)

Empowerhouse has analyzed race and ethnicity data checking for disproportionate use and outcomes. While gaps in
outcomes are not seen across race and ethnicity, some groups are overrepresented slightly compared with the area census.
However, this is less so than with the CoC as a whole. Empowerhouse continues to take steps to engage survivorsin
feedback on their experience with Empowerhouse and their experiences with systems. Other areas discussed are
upbringing, family and community dynamics, resources, discrimination, access, or lack thereof to resources, what brought
them to Empowerhouse, and their hopes and dreams for themselves and their children. We conduct subset groups with
survivors who attend support groups, and this includes retreats, listening sessions, and planning future engagements. We
do this with mainstream groups and with our Latinx groups. We also convene a Latinx Community Task Force with
representatives from many organizations mainstream and Latinx focus to engage in dialogue about gaps, services, advocacy
work impacting our Latinx survivors. Recently several staff were part of organizing and meeting with statewide and local
partners in domestic violence work to identify gaps in language access in the civil and criminal court processes and put
together recommendations to the Governor's Virginia Sexual and Domestic Violence Advisory Committee. An action item
that followed included several members including Empowerhouse representatives put together a letter to the Crime
Commission requesting that a study be conducted to collect certain information from around the state and to report out
gaps and recommendations to the Crime Commission. They were asked to examine legislative and policy actions to propose
to the general assembly. Empowerhouse has used the informal data collection tool locally to engage with our partners to
identify gaps and enter into discussions on improving language access for all and especially for the highest percentage of
Limited English Proficiency (LEP) area population, to include within the services of Empowerhouse: Spanish speakers.
Empowerhouse continually trains staff in language access and improved services to ensure the Latinx population feels
welcome. We employed 4 bilingual/bicultural staff members who

support our Spanish speaking families, and everyone is cross trained to support the various programs. We hired a fifth
bilingual, primarily Spanish speaking full-time employee to support the programming at our domestic violence shelter and to
support any gaps that LEP Spanish speaking residents feel during their stay due to language access. We are doing this, in
part, after examining challenges that Spanish speaking residents have expressed in their efforts to feel comfortable and
access services. We also employ former clients at our shelter and have a former client serving on our Board of directors.

Staffing and Caseload. Provide the following data. These numbers will be used to calculate anticipated number of
households served by the project

Staffing and Caseload Renewal New/Expansion

Number of FTE Case Managers
1 Dedicated to Project (could be .5
fraction)

Anticipated Number to be Served. How many households does the project anticipate being able to serve? How many
people does the project anticipate being able to serve?
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Empowerhouse assists over 3,800 people annually with services. The DV shelter serves victims and their children who
become homeless as a result of DV in PD16. Services are voluntary, trauma-informed, aim to increase safety, and seek
permanent housing solutions safe for each sheltered victim as desired per their individualized self-driven plans.

In FY23, Empowerhouse sheltered 213 people, a drop as a direct result of the July 2022 Empowerhouse shelter fire which
caused severe damage to the building. Residents and staff were displaced for over 5 months due to major building
renovations, causing lots of disruption.

Empowerhouse will continue to meet the need through this renewal project for 140 households and 280 people in need of
shelter and support at approximately 25-30 individuals served daily. With great emphasis placed on creating improvements
to the trauma informed environments, clients have more privacy in daily living, creating ease for survivors coming into the
shelter.

Staff Capacity. Provide a description of project staff capacity to include experience and training. Include a list of the applicable
certificates of training for direct program staff. If any staff dedicated to the project are also dedicated to other projects, explain
the breakdown of hours by project. If any portion of the funding request is to pay for a new staff position, how will the agency
ensure the position is filled in a timely manner? (Character Limit: 3,000)

Rose Leone is the Empowerhouse Domestic Violence (DV) Shelter Director (SD) since 2012. She is dedicated to housing
focused case management at .5 FTE. She previously worked at Empowerhouse beginning in 1996 as a Shelter Night Resident
Manager (NRM) then became a Court Advocate, ultimately holding a supervisory role and interim Executive Director
position. Recent training highlights include:

* Dignity Health - Human trafficking - dispelling the myths

* Spotsylvania Sheriff Dept drug training

» Crisis intervention De-Escalation Training-City Schools

* Children resiliency training-Empowerhouse

* Virginia Anti Violence Project-Serving LGBTQ+ people

* SAMSA- Trauma Informed Services

* CoC - Family SPDAT Case Management

During her time away from Empowerhouse, Rose worked for 6 years as trainer and helped implement coordinated response
teams across the state for the statewide coalition: Virginia Sexual and Domestic Action Alliance in Richmond, VA. She
continues to work with the Action Alliance as a trainer on DV and Crisis Intervention. Rose’s passion for her work is seen in
the way she approaches each new survivor that has the courage to enter our doors and break free from abuse. Once clients
have immediate physical and emotional crisis needs met, Rose helps them find the strength to envision and take steps
toward a life that is safe and filled with dignity, respect, safety, and hope.

Other shelter staff are not funded by VHSP; however, all are dedicated to providing DV services at shelter and maintaining
low barrier and safe buildings where residents have an opportunity to recover from DV (100% of adults surveyed during
shelter stay stated staff treated them with respect and made them feel welcomed). The DV SD is supported by the Shelter
Services Coordinator, Ashley Kinney. She joined Empowerhouse in 2012 as a NRM before beginning her current position in
August 2016. The shelter team has part-time hourly shift NRMs who rotate to provide support to residents in the evenings,
at night, and weekends. All members of the shelter team have completed Empowerhouse 40-hour volunteer training; and
full-time Empowerhouse staff complete at least 20 hours of training each year focused on best practices in housing and
providing DV supportive services.

The devastating lightning strike fire experienced in July 2022 still presents hurdles today. The trauma of a fire, the subsequent
displacement and chaotic work environment, on top of the fears of the pandemic and the iliness and difficulties that came
with it, created experiences of compounded trauma for our shelter workforce. With the difficulty of resigning staff at the
shelter for overnight workers, we still are working to overcome the shortage and keep dedicated, great fit, and highly trained
personnel to keep the shelter staffed and to provide relief to the over-burdened staff who continued to report to work. To
stabilize the workforce to continue providing shelter, wages were increased for all shelter employees.

Organizational Capacity. Provide evidence of organizational capacity to administer the requested funding and implement
VHSP-funded activities, to include governance, leadership, experience, and financial management. Will project activities be
ready to begin on July 1, 2024? (Character Limit: 3,000)
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Empowerhouse has been providing services including shelter for the past 46 years in this community as a 501(C)3 nonprofit
organization since 1978. Supporting victims of domestic violence (DV) to obtain their own permanent housing with case
management and rental assistance has been in place with grant funding starting in 2009. The organization currently
manages 12 grants from the Federal government and State government. This includes a grant from DHCD, originally granted
in the 1980s. The Federal grants are from the US Department of Justice, Office on Violence Against Women, Improved
Criminal Justice Services, and several from HUD. The other competitive grants and contracts are 7 others with the Virginia
Department of Criminal Justice Services and the Virginia Department of Social Services. Most of the State funding sources
include some Federal funds flowing through Virginia. The Executive Director and Assistant Director (AD) provide financial
management, personnel administration, programmatic functions, and grants management. They have led the organization
for 19 years. The Executive Director led another out of area DV nonprofit for 5 years.

The organization has written financial procedures and internal controls to account for grant funding that support the
tracking of program budgets by revenue and expenses. Treasurer's reports are routinely provided to the Finance Committee
and the Board. The Executive Director (ED) reviews finances monthly and supervises grant expense reports and invoicing via
reviewing reports and signing invoices. Multiple individuals are involved in the handling of funds in order to provide a
separation of duties across the staff using best practices to minimize or eliminate the possibility of mishandling funds. The
ED and AD completed the DOJ Online Grants Financial Management Training, a 16-20 hour course. The organization has not
experienced any legal proceedings or suspension of funds for any reasons by any authority. The organization has strong
policies and procedures including a personnel policies manual, ethical responsibilities statement, and robust training for all
staff. The board by-laws and responsibilities are routinely evaluated for updates and the board members update their
conflict of interest policy annually. The Board provides expertise in areas of financial management, legal, business, sales,
contracts, healthcare, and real estate. The organization receives an external audit annually from a reputable accounting firm,
Robinson, Farmer, Cox, and Associates. The organization tracks financial transactions in accounting software in an electronic
ledger and tracks grant budgets additionally in an excel grant tracking spreadsheet. The organization receives periodic
monitoring visits from state funders and the Federal government’s HUD and Department of Justice Office on Violence
Against Women.

Prior Experience. Describe experience in utilizing VHSP funds, performing proposed eligible activities, and serving proposed
target population. (Character Limit: 3,000)

Empowerhouse has been providing services to support DV victims including shelter for the past 46 years. Supporting victims
of DV to obtain their own permanent housing with case management and rental assistance has been in place with grant
funding since 2009. The organization currently successfully manages 12 grants from the Federal and State government with
an annual budget of over 2.5 million dollars. This includes a Virginia Homeless Solutions Program (VHSP) grant from the
Virginia Department of Housing and Community Development (DHCD). Funding from DHCD was originally granted in the
1980s. Some of the grants received that involved housing funds over the past decades include: the US Department of Justice
(DQ)), Office on Violence Against Women (OVW) Transitional Housing Assistance for Victims of DV and HUD RRH, and state
funding from Virginia’s DCJS Victim Serviced Grant. Many of the grants require matching funds. Empowerhouse has
successfully committed and utilized both private (foundations, individual donations, fundraising events) and public (local,
state and federal) funding sources as match when appropriate. The VHSP, HUD and OVW grants provide funding to house
DV victims through a Rapid Re-housing (RHH) model. Staff at all levels of the organization have attended multiple grants
management training and topic area training nationally, in Virginia, and locally to support a housing first and housing
focused approach.

Empowerhouse has provided both housing case management and rental assistance to DV victims for almost 15 years
supporting hundreds of households to achieve permanent housing through RRH supports. Every new volunteer and staff
member is required to complete the 40-hour volunteer training, as well as additional hands-on training with a trained staff
member, prior to working with clients. The housing application and program guidelines have been updated to ensure a
trauma-informed and victim-centered approach and approved by the National Network to End Domestic Violence (NNEDV)
as the TA provider for DOJ OVW. The CoC, DHCD, and HUD have reviewed Empowerhouse housing focused policies and
procedures. Currently Empowerhouse and the CoC are engaged with the support of national technical assistance providers
paid for by the new HUD Rural housing grant. Empowerhouse through the CoC was the only grantee in the state awarded
this grant in the competitive application. The Empowerhouse staff understands how overwhelming the process of obtaining
and maintaining housing can be and ensures delivery of voluntary services, mindful to take a trauma-informed approach.
Clients can have many barriers and may be dealing with mental illness and substance abuse concerns. The housing team
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understands that this may be brought on by the trauma experienced and staff let victims know that they are there to help
them make informed choices to get the services that they need when they are ready.

Spending Rates. Was the project able Yes
to fully expend 100% of the funds

initially contracted for this project in

FY23?

Projected Spending. Does the Yes
project to fully expend 100% of the
funds currently contracted for FY24?

Findings. Are there any unresolved No
monitoring or audit findings for any

grants operated by the applicant or

potential subrecipients?

Project Policies and Procedures

PDF

Empowerhouse Shelter poli... (759 KiB download)

Project Job Descriptions

el Empowerhoues Shelter Dire... (31 KiB download)

The applicant organization’s governing 2024-03-23
board discussed and/or approved this

application for funding at a meeting

held on __ (date).

The applicant organization agrees to | Agree
act as the responsible fiscal agent for

any funds received and will comply

with applicable tax laws, regulations,

and CoC policies. By submitting this

application, the organization's Board

affirm they have read and approve of

the content of this application.

Board Chair's Name Laura Thessin

Executive Director's Name Kathy Anderson

Log in to gwregion.grantplatform.com to see complete application attachments.
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https://gwregion.grantplatform.com/r/file/LqJjMPzGB9LYe5r3
https://gwregion.grantplatform.com/entry/entrant/jNYWKeww

