
Evictions Working Group Meeting 
June 5, 2024 

• Introductions

• Approve April Minutes (ACTION ITEM)

• Evictions Overview and Current Data

• One Pager review

• Virginia Eviction Reduction Pilot (VERP) Discussion

Next meeting: TBD 



-DRAFT- 

 
Date: April 3th, 2024 
Time: 2pm 
Location: George Washington Regional Commission 

MEETING 
CALLED BY Megan Samples (GWRC) 

TYPE OF 
MEETING Regular Meeting 

NOTE TAKER Megan Samples (GWRC) 

ATTENDEES 

Ann Klockner (Legal Aid Works) 
Alex Reidell (Legal Aid Works) 
Cait Woodward (Loisann’s Hope House) 
Daphne McIntosh (Empowerhouse) (virtual) 
Erin Riley (Stafford DSS) (virtual) 
Josie Ramos (Central Virginia Housing Coalition) 
Jonathan Franklin (King George DSS) (virtual) 
Kim McClellan (Fredericksburg Area Association Realtors) (virtual) 
Lynette O’Halleron (Spotsylvania DSS) (virtual) 
Moe Petway (Spotsylvania NAACP) 
Nancy Carpenter 
Sarah Walsh (Rappahannock United Way) 
Wendy Sneed (Caroline DSS) (virtual) 
Bec DeLaura (GWRC) 
Megan Samples (GWRC) 

DISCUSSION 

Introductions 
Evictions Overview and Current Data 

• Group reviewed current evictions data provided by Legal Aid Works

Eviction Diversion Program Report 
• Megan Samples reviewed the requirements and details to qualify for funding through the

VERP program and reviewed funding guide put together by CoC staff.
• The group discussed holes in current representation on working group/advisory committee,

including workforce development, additional language resources, mediation and dispute
resolution, childcare and other barriers.
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• The group discussed the need for community resource mapping to be included within the
program.

• The group additional organizations that can be outreached to in order to fulfil required
representatives for VERP funding.

• CoC staff advised will put together a one pager overview for pilot program in order for
committee members to outreach to court staff specifically, including judges, clerks, bar
association.

• CoC staff advised will be meeting with working group members to draft pilot program details
in respective areas of program.

Next Meeting: Wednesday, May 1, 2024, at 2pm 



Where

The Fredericksburg Regional Continuum of Care
Evictions Working Group is developing a

regionally collaborative Evictions Prevention and
Diversion program, and we need your voice at

the table!

Our program goal is to reduce the number of
evictions taking place, divert evictions from our

court system when possible, and provide
housing stabilization resources for participants

to avoid evictions and decrease housing
insecurity.

Committee positions are volunteer positions,
and include roughly 5 hours of time monthly. 

We‘re working to combat
the impact and frequency
of Evictions in our
community.

Evictions
Working
Group

Join the
Conversation!

Evictions Working Group public
meetings are held every first

Wednesday at 2PM at the
George Washington Regional

Commission.
Please email for additional information:

megan.samples@gwregion.org

Who We’re Looking For

We need your voice!

People with lived experience of
evictions and housing instability
Court representatives (clerks,
judges)
Landlords
Property Managers
Landlord/Tenant dispute
mediators 

In the last
month
alone,

there were
9,938

evictions
filings in
Virginia.



Rough Draft Work Plan for FRCoC Evictions Reduction Pilot Program 
Program area 1: Eviction Prevention Efforts 

Goal: 

Timeline Key Program Elements 
Unlawful detainer not yet filed • Tenant outreach  

• Short term stabilization efforts – rent and utilities assistance 
• Longer term stabilization efforts – transportation, child care, workforce development 
• Landlord outreach 
•   
•  

 

Potential activities/programs:  

Program area 2: Eviction Diversion Efforts 

Goal: 

Timeline Key Program Elements 
Unlawful detainer filed 
Case has not gone to court 

• Tenants’ rights outreach 
• Landlord outreach  
• Landlord/tenant mediation efforts 
• Immediate stabilization efforts – rent and utilities assistance 
• Long term stabilization efforts – transportation, child care, workforce development 
•   
•   
•   

 

Potential activities/programs:  



Program area 3: Legal Aid and Court Navigation 

Goal: 

Timeline Key Program Elements 
Unlawful detainer filed 
Case currently in court 

• Court navigation 
• Legal Aid resources  
• Legal representation and assistance 
• Immediate stabilization efforts – rent and utilities assistance, assistance with payment plan 

arrangements, court fees assistance  
•   
•   
•  

 

Ongoing goals: Outreach, Systems Change, Language Access, Lived Experience  



Eviction prevention assistance

This activity includes housing financial assistance and stabilization support services available before a pay or quit notice is 
filed. Grantees are encouraged to use this funding flexibly for any household at risk of eviction, which includes but not limited 
to rent assistance and arrears, utilities, medical bills, transportation or transit assistance, and childcare or eldercare. 
Grantees are encouraged to assist households who anticipate difficulty in maintaining their housing, even before a pay-or-quit 
notice.

*For the purposes of this pilot, eviction prevention services are 
provided to households before they are issued unlawful 
detainers and courts get involved. Prevention services generally 
involve short-term financial assistance along with case 
management to ensure the household is connected to needed 
resources that stabilize their housing situation.

Eviction diversion assistance, including legal aid and tenant-landlord mediation

This activity includes housing financial assistance and stabilization support services available after an unlawful detainer is 
filed. Grantees are encouraged to use this funding flexibly for any household at risk of eviction, which includes but not limited 
to rent assistance and arrears, utilities, medical bills, transportation or transit assistance, and childcare or eldercare. This 
activity also includes hosting or supporting Legal Aid and mediation between landlords and tenants. The VERP Advisory 
Committee can be tasked with coordinating these activities to brainstorm protocols to prevent or divert evictions. The goal of 
this activity is to provide tenants and landlords more chances to mediate challenges before going to court and get assistance 
before or during a court hearing. Successful pilot programs will partner with landlords, courts, mediators, and attorneys to 
ensure that using the court system to settle debts is a last resort.

*Eviction diversion services are provided after households are 
issued unlawful detainers
and usually involve assisting with the negotiation process 
between landlords and
tenants in outlining the terms of payment plans to address past 
due rent and fees.
Typically, the further along in the eviction process a household 
gets, the further in debt
the household becomes.

Initiatives and/or partnerships that promote sytems change
This activity includes increasing affordable housing options in local communities, working with courts to be part of eviction 
prevention response, increasing more jobs with living wages, increasing affordable childcare or eldercare, increasing 
affordable healthcare, increasing public transit for low income and BIPOC communities.

Court navigation

As part of their VERP grant award, grantees must include a court navigation program, the purpose of which is to increase 
communication between judges and eviction prevention and diversion staff, assist tenants with navigating the court system, 
inform tenants about other resources, inform tenants about their legal rights and encourage mediation between tenants and 
landlords. Navigators do not provide legal advice, but provide one-on-one assistance to self-represented tenants and make 
referrals to other sources of assistance as necessary. Court Navigator Programs should include on-site staff at courthouses to 
assist tenants. Examples of potential court navigator activities include, but are not limited to:
● Helping tenants navigate the eviction process (i.e. what to expect in a case)
● Referring tenants to other sources of assistance (i.e. legal aid lawyers, domestic
violence services, social services)
● Helping tenants complete court forms
● Assisting tenants in getting to court and providing emotional support
● Providing services either in-person or remotely as needed (i.e. phone, email,
hotline, live chat, website,)
It is expected that grantees will have existing partnerships with courts and legal aid
providers through Memorandum of Understandings (MOUs) prior to submitting their
VERP application.
VERP policies and procedures should clearly outline how court navigation activities will
be coordinated with other VERP activities. VERP policies and procedures will be
approved by DHCD prior to implementing the program. 

Outreach and Resource navigation

The grantee must proactively seek out households at risk of eviction. Data should inform outreach plans on where to target 
outreach efforts. Outreach includes but is not limited to canvassing or door knocking, sending mailers with resource 
information, involving local schools, advertising at grocery stores, leveraging nontraditional community messengers, online 
website and search engine optimization, social media, and presence in 2-1-1 VIRGINIA’s database. Grantees are highly 
encouraged to have staffers who assist households with applications and navigate community resources.

Language access
Language access should also be prioritized in program design and outreach strategies, either by increasing bilingual staff or 
partnership with organizations who have the capacity to serve non-English speaking communities. Grantees are expected to 
regularly evaluate outreach strategies for effectiveness during the program and adjust as necessary.

*Activities Must Include*

VERP Program Description and Requirements

The purpose of VERP is to demonstrate effective approaches to reducing evictions through systems changes that make eviction rare, brief and humane while also providing flexible financial assistance to those at risk of an eviction. Grantees must include individuals with lived experience in the design and 
decisionmaking process, adopt a tool for targeting assistance, and develop policies and procedures to be approved by DHCD.



Coordination with partners and stakeholders

Grantees must actively ensure there is coordination among service providers and stakeholders. This activity is defined by, but 
is not limited to, working with service providers to ensure tenants and landlords have accessible and timely entry points for 
assistance. Coordination with stakeholders can include, but is not limited to, working
with the court to get a docket of households that were served unlawful detainers or working with landlords to get households 
that were served pay-or-quit notices or eviction filing. DHCD encourages grantees to coordinate VERP services with homeless 
service providers in order to avoid duplication of funds and/or services. For instance, targeted homelessness prevention funds 
can be used for households 30% AMI who are 14 days or less from homelessness. Other programs should be considered in 
program eligibility during the intake process. 

Referral protocols for eligible applications to Supplemental Nutrition Assistance Program (SNAP), Temporary 
Assistance to Needy Families (TANF), Special Supplemental Nutrition Program for WOMen, Infants, and 
Children (WIC), Low Income Home Energy Assistance Program (LIHEAP), and Medicaid

Grantees are expected to develop referral protocols with their local Department of Social Services (DSS) offices in order to 
refer eligible applicants to benefits such as Supplemental Nutrition Assistance Program (SNAP),Temporary Assistance to 
Needy Families (TANF), Special Supplemental Nutrition Program for Women, Infants, and Children (WIC), Low Income Home 
Energy Assistance Program (LIHEAP), and Medicaid.

Lived Experience

All VERP funded programs must provide opportunities for an individual with lived experience (previously evicted or experienced 
housing instability) to be involved in the development, implementation, and evaluation of the local VERP project and any input 
must be implemented to the extent that it is appropriate for the program and feasible within funding constraints and statutory 
and regulatory guidelines.

*All VERP funded programs must provide opportunities for an individual with lived experience (previously 
evicted or experienced housing instability) to be involved in the development, implementation, and 
evaluation of the local VERP project and any input must be implemented to the extent that it is appropriate 
for the program and feasible within funding constraints and statutory and regulatory guidelines.

*Evictions and housing instability have disproportionately impacted households of color. Pilot programs 
must be designed to address racial equity. Outreach plans are required and if awarded a grant and must 
include concrete actions to reach out to Black, Indigenous, and People of Color (BIPOC) communities. It is 
also expected that outcomes of activities will proportionately impact BIPOC households.



Funds may be used to prevent or divert program participant households from experiencing eviction. Eligible expenses include: 

 Short-term (up to six months) rent assistance— This can be any combination of rent arrears and ongoing contributions so long as the total amount 
of rent assistance provided does not exceed six months during the contract period If utilities are included in the rent, the Grantee may include the 
value of utilities as stated in the lease.

Short term (up to six months) utility assistance— When utilities are not included in the lease, a Grantee can pay any combination of utility arrears 
or ongoing contributions so long as the total amount of utility assistance provided does not exceed six months of utility payments during the 
contract period. To calculate the value of six months of utility payments, take the average of three months of utility bills to determine the average 
monthly utilities cost. Multiply this value by six to calculate the maximum utility assistance VERP can provide.

Stabilization Support Service
Funds may be used to help households achieve a greater level of housing security. Eligible expenses include:  Work supports (i.e. training costs; 
transportation assistance – bus tokens, ride sharing, auto repair; childcare or eldercare costs; medical bills) up to six months

Funds may be used for eviction prevention activities that support the system's change by increasing and strengthening partnerships. Eligible 
expenses include: 

Capacity Building (i.e. coordination with stakeholders, initiatives and partnerships)

Case management 

Housing counseling 

 Landlord outreach and negotiation (i.e. mediation services)

Programmatic staff

Funds may be used for eviction diversion activities to support households that have received an unlawful detainer. Eligible expenses include:

Court Navigation

Legal Expenses

Mediation Services

Programmatic Staff

Transportation to court

Funds may be used for outreach and engagement activities. Each grantee will work with its local VERP Advisory Committee to develop an Outreach 
and Engagement Plan that ensures households at higher risk of eviction are made aware of their local VERP initiative. Eligible expenses include: 

Advertisement fees (i.e. advertisements in non-English publications, advertisements with high circulation amount, Communities of Color, printing, 
etc.)

Outreach and engagement activities

Programmatic staff 

Travel (i.e. mileage reimbursement for outreach activities)

 Language access activities

Administrative Costs
Administrative costs may include accounting for the use of grant funds, preparing reports for submission to DHCD, obtaining program audits, data 
collection and reporting, similar costs related to administering the grant after the award, and associated staff salaries. Administrative costs also 
include staff training for program and case management. Administrative costs may not exceed 5% of the total grant award. 

*VERP funding must be coordinated with other available funding sources. Funds may not be used to replace mainstream resources. Grantees should not use pilot resources where other resources are available, i.e. if there is an eviction 
diversion program currently in the community, grantees should not develop another eviction diversion program. However, the grantee can strengthen that component of local delivery efforts and assist in funding that type of program in 
conjunction with eviction prevention efforts. Communities participating in the Eviction Diversion Pilot Program (Danville, Hampton, Petersburg, and Richmond) can use VERP funds to implement their state-mandated diversion pilot 
programs since no funds were provided. Grantees must coordinate with any local court-based eviction diversion program. VERP Local Advisory Committees are expected to reduce evictions in their community by coordinating resources, 
problem solving system level issues, and addressing other challenges related to the prevention and diversion of evictions. Grantees and their local VERP Advisory Committee will work with DHCD to conduct focus groups with landlords, 
tenants and other key stakeholders to receive input on what components the local VERP funded eviction prevention system should include.

Eligible VERP Expenses

Housing Financial Assistance

Prevention Activities

Diversion Activities

Outreach and Engagement



VERP Participant Eligibitliy 

*DHCD requires grantees to use an eligibility form designed to identify households most at risk of housing
instability and to have clear policies and procedures that specify household eligibility and the program’s 
approach to meeting their needs. This can include but is not limited to the type and amount of assistance 
available based on an individual’s assessment score. Successful VERP grantees will demonstrate a 
commitment to screening households into the program, rather than using eligibility criteria that restricts 
households’ access unnecessarily.

A template eligibility form can be found in the attachments section of the application. If an applicant wishes to 
use their own eligibility assessment tool, it must include the following factors:

Household headed by a person of color
Single female head of household
Number of recent moves within the past 12 months
Age of the head of household and whether children are present in the home
Involvement of child services or foster care
Non-leaseholder status
Domestic violence
Frequency of law enforcement involvement at the unit
Tenants living in large multi-family properties
A household’s housing cost burden

*VERP funding can only be used to serve individuals whose incomes are at or below 80 percent Area
Median Income (AMI).
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