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July 3, 2024
e Introductions
e Approve June 5, 2024 Minutes (ACTION ITEM)
e Evictions Overview and Current Data
e Funding Updates and Opportunities

o Virginia Eviction Reduction Pilot (VERP)

= https://www.dhcd.virginia.gov/verp

o Eviction Protection Grant Program (HUD)

= https://www.huduser.gov/portal/eviction-protection-grant.html

e VERP Application and Community Program Development Discussion

Next meeting: August 7, 2024 2:00PM
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In 2021, HUD launched the Eviction Protection Grant Program (EPGP), a first-of-its-kind federal
program designed to expand the reach of legal services to low-income tenants at risk of, or subject
to, eviction. Millions of families face eviction each year, whether through formal court processes or
through extra-legal evictions. Evicted tenants, especially children, face significant long-term
consequences. Yet, most tenants do not have access to legal assistance that may help them reach
more mutually beneficial resolutions with landlords or defend against illegal evictions. The Eviction
Protection Grant Program aims to help fill this gap. With the infusion of a second round of funding
in Fiscal Year 2022, HUD currently funds a total of 21 EPGP grantees providing no-cost legal
assistance to prevent or divert eviction and mitigate the consequences of eviction across 19 states.
Through this demonstration program, PD&R seeks to expand the evidence base around eviction
diversion programming as local, state, and federal policymakers consider new ways to support
tenants and landlords and build new eviction systems and processes.

As of March 31, 2024, grantees have provided legal assistance to over 35,000 households through
the program, representing a rapid scale-up to meet tenant needs. Grantees provided legal
assistance to over 5,000 households during the first year of implementation in Fiscal Year 2022. In
Fiscal Year 2023, grantees expanded the reach of the program by over nearly 250%, serving over
19,000 households. The majority of tenants served are people of color and nearly half are from Black
households. All tenants served by the program are low-income, and nearly 2 in 3 tenants served
have extremely low incomes. These are often folks living below the poverty line. The program
continues to grow in impact as grantees expand their programs.
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EPGP Grantee Cohort

Fiscal Year 2021
Fiscal Year 2022
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About PD&R Reference Research

PD&R Mission Contact Us Case Studies
Organization Chart First Time Visitor Datasets

PD&R Events HUD User eBookstore Periodicals

PD&R Guidelines & Brochures ~ HUD User Archives Regulatory Barriers
HUD Secretary's Awards Webstore Clearinghouse
Disclaimer of Liability and Research & Reports
Endorsement

Note: Guidance documents, except when based on statutory or regulatory authority or law, do not have the force
and effect of law and are not meant to bind the public in any way. Guidance documents are intended only to

provide clarity to the public regarding existing requirements under the law or agency policies.
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G Overview

In FY 2021, PD&R launched the Eviction Protection Grant Program as part of HUD's continued work,
and broader whole-of-government approach, to support families recovering from the public health
and economic impacts of the COVID-19 pandemic. The first of its kind for the Department, the
Eviction Protection Grant Program funds experienced legal service organizations providing legal
assistance at no cost to low-income tenants at risk of, or subject to, eviction. With rising rents,
record inflation, and economic uncertainty in the wake of the COVID-19 pandemic, these services
come at a critical time for families across the country and offer a unique demonstration opportunity
for the Department and broader eviction diversion initiatives. PD&R announced inaugural awards to
10 legal service providers totaling $20 million in November 2021 and quickly expanded the program
to an additional 11 grantees in May 2022 with another $20 million in FY 2022 funds.

Q Program Objectives

The objectives and priorities of this program include but are not limited to:

1. Distributing federal financial support to nonprofit and governmental entities to provide legal
assistance, at no cost, to low-income renters facing eviction or at risk of eviction in areas with
high rates of evictions or risk of evictions.

2. Providing eviction protection services to historically underserved populations, including people
of color, persons with limited English proficiency, and persons with disabilities.
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3. Ensuring a proportionate distribution of funding amounts for rural areas, including Tribal lands,
to the extent possible.
4. Building the evidence base for the activities most effective at preventing evictions and/or
mitigating negative outcomes that result from evictions.

|} Program Services and Beneficiaries

EPGP grantees provide a variety of legal services to low-income tenants facing eviction, including:

e education and outreach and “know your rights” campaigns

¢ legal information hotlines and legal advice

e housing court navigation

e legal representation (including in landlord negotiation/mediation)

e mass eviction response and prevention

e fair housing defense related to eviction

e service provider referrals and benefits assistance

e self-help technology like online form builders for responding to eviction notices

e collaboration with courts, judges, and others to create and promote eviction diversion
programs

Beneficiaries served by the program must meet all three of the following criteria: (1) be a tenant, (2)
be low-income, and (3) be at risk of or subject to eviction.

Grant Recipients

The program'’s 21 grantees are serving tenants in 19 states, implementing a total of 11 statewide
eviction protection programs as well as 12 local and regional programs. The grantees are:

Location Grantee Funded Partners Service Area

San Legal Aid Society of San Bernardino and

Bernardino, San Bernardino Riverside Counties, CA

CA

Hartford, CT Connecticut Fair e Connecticut Bar Connecticut Statewide
Housing Center Foundation

e Connecticut Veterans
Legal Center, Inc.
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Eligible VERP Expenses

Housing Financial Assistance

Funds may be used to prevent or divert program participant households from experiencing eviction. Eligible expenses include:

Short-term (up to six months) rent assistance— This can be any combination of rent arrears and ongoing contributions so long as the total amount
of rent assistance provided does not exceed six months during the contract period If utilities are included in the rent, the Grantee may include the
value of utilities as stated in the lease.

Short term (up to six months) utility assistance— When utilities are not included in the lease, a Grantee can pay any combination of utility arrears
or ongoing contributions so long as the total amount of utility assistance provided does not exceed six months of utility payments during the
contract period. To calculate the value of six months of utility payments, take the average of three months of utility bills to determine the average
monthly utilities cost. Multiply this value by six to calculate the maximum utility assistance VERP can provide.

Stabilization Support Service

Funds may be used to help households achieve a greater level of housing security. Eligible expenses include: Work supports (i.e. training costs;
transportation assistance - bus tokens, ride sharing, auto repair; childcare or eldercare costs; medical bills) up to six months

Prevention Activities

Funds may be used for eviction prevention activities that support the system's change by increasing and strengthening partnerships. Eligible
expenses include:

Capacity Building (i.e. coordination with stakeholders, initiatives and partnerships)
Case management

Housing counseling

Landlord outreach and negotiation (i.e. mediation services)

Programmatic staff

Diversion Activities

Funds may be used for eviction diversion activities to support households that have received an unlawful detainer. Eligible expenses include:

Court Navigation
Legal Expenses
Mediation Services
Programmatic Staff

Transportation to court

Outreach and Engagement

Funds may be used for outreach and engagement activities. Each grantee will work with its local VERP Advisory Committee to develop an Outreach
and Engagement Plan that ensures households at higher risk of eviction are made aware of their local VERP initiative. Eligible expenses include:

Advertisement fees (i.e. advertisements in non-English publications, advertisements with high circulation amount, Communities of Color, printing,
etc.)

Outreach and engagement activities

Programmatic staff

Travel (i.e. mileage reimbursement for outreach activities)

Language access activities

Administrative Costs

Administrative costs may include accounting for the use of grant funds, preparing reports for submission to DHCD, obtaining program audits, data
collection and reporting, similar costs related to administering the grant after the award, and associated staff salaries. Admini: ive costs also
include staff training for program and case management. Administrative costs may not exceed 5% of the total grant award.

*VERP funding must be coordinated with other available funding sources. Funds may not be used to replace mainstream resources. Grantees should not use pilot where other are i i.e. if there is an eviction
program y in the ity, g should not develop another eviction diversion program. However, the grantee can strengthen that component of local delivery efforts and assist in funding that type of program in

conjunction with eviction p ion efforts. C: ities partici| in the Eviction Diversion Pilot Program (Danville, and Ril can use VERP funds to il their stat i ion pilot

programs since no funds were provided. must with any local court-based eviction diversion program. VERP Local Advisory C i are to reduce evicti in their ity by inating

problem solving system level issues, and ing other related to the p and di ion of evicti and their local VERP Advisory Committee will work with DHCD to conduct focus groups with landlords,

tenants and other key stakeholders to receive input on what components the local VERP funded eviction prevention system should include.




Q¥
o“
(%]
)
>
%

?\'KN\ENTO,L\

%,
Z
o
&

é\

8'4N DEV ?«\’

Strategies

Data & Tools

Eviction Prevention for
Continuums of Care

This document is intended to serve as a guide for how Continuums of Care can
implement eviction prevention strategies for individuals and families in need.

« Alternative dispute resolution (including negotiation, mediation, and arbitration between
tenant and landlord)

* Legal assistance

* Housing counseling and non-legal housing advocacy
* Financial counseling

* Rental or other forms of financial assistance

« Strategies for eviction prevention

* Rent relief resources
* Tenant guidance: rental repayment plans
* Find rental assistance programs in your area

* Fact sheet on strengthening partnerships between Continuums of Care and housing
counseling agencies

* HUD’s evictions guidance
* Tools for landlords with tenants impacted by COVID-19

* Princeton University’s Eviction Lab

* Eviction Prevention and Diversion Programs

* Tracking the Impact of the CDC Eviction Moratorium

* National Center for State Courts’ (NCSC’s) Eviction Diversion Diagnostic Tool

* Urban Institute’s Emergency Rental Assistance Priority Index & Mapping Tool
* San Jose’s Homelessness Prevention System

* Montgomery County’s COVID Rent Relief Program

* Find HUD resources
* Grantee database: Search for CPD grantee contact information, awards, and allocations.

» State HFA Emergency Housing Assistance 2020 Programs

* HUD homeless programs map: Find and connect with HUD homeless programs in
your area.

This resource is prepared by technical assistance providers and intended only to provide guidance. The contents of this document, except when based on statutory or regulatory authority
or law, do not have the force and effect of law and are not meant to bind the public in any way. This document is intended only to provide clarity to the public regarding existing requirements

under the law or agency policies.



Rough Draft Work Plan for FRCoC Evictions Reduction Pilot Program

Program area 1: Eviction Prevention Efforts

Goal:

Timeline

Key Program Elements

Unlawful detainer not yet filed

Tenant outreach

Short term stabilization efforts — rent and utilities assistance

Longer term stabilization efforts — transportation, child care, workforce development
Landlord outreach

Potential activities/programs:

Program area 2: Eviction Diversion Efforts

Goal:

Timeline

Key Program Elements

Unlawful detainer filed
Case has not gone to court

Tenants’ rights outreach

Landlord outreach

Landlord/tenant mediation efforts

Immediate stabilization efforts — rent and utilities assistance

Long term stabilization efforts — transportation, child care, workforce development

Potential activities/programs:




Program area 3: Legal Aid and Court Navigation

Goal:

Timeline

Key Program Elements

Unlawful detainer filed
Case currently in court

Court navigation
Legal Aid resources
Legal representation and assistance

Immediate stabilization efforts — rent and utilities assistance, assistance with payment plan
arrangements, court fees assistance

Ongoing goals: Outreach, Systems Change, Language Access, Lived Experience
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