
Funding Committee Meeting Agenda 
August 7, 2024 

• Introductions

• Call Meeting to Order - Clay Mihoulides, Funding Committee Chair

• Approval of the Funding Agenda (ACTION ITEM)

• Approval of Minutes of the July Funding Meeting (ACTION ITEM)

• Public Involvement - Comments and questions from members of the public are welcome 
at this time.

• New Business
o Youth Homeless Demonstration Grant Program – Due August 29, 2024
o CoC Program Funding – Due October 30, 2024

• Project Application and Scoring Sheets (ACTION ITEM)
• Timeline

o CoC Builds – Due November 21, 2024

 Next Meeting: September 4, 2024 at 11AM at GWRC 
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Funding & Performance Committee 
Date: July 3, 2024  
Time: 2:00PM 
Location: George Washington Regional Commission 
 

MEETING 
CALLED BY Sam Shoukas (GWRC) 

TYPE OF 
MEETING Monthly Meeting 

NOTE TAKER Megan Samples 

ATTENDEES 

Brenda McKinney (Haven for Heros) 
Clay Mihoulides (Chrismarr Properties)   
Jonathan Franklin (King George DSS) 
Michelle Patton-Swisher (Spotsylvania County Schools) - Virtual 
Wendy Sneed (Caroline County) 
Megan Samples (GWRC) 
Sam Shoukas (GWRC) 

ABSENT Bailey Thompson (City of Fredericksburg) 
 

DISCUSSION  

Introductions 
 
Call to Order 
 
Approve the July 3, 2024 Funding Committee Agenda 

• Jonathan Franklin motioned to approve the July 3, 2024 Agenda. Brenda McKinney seconded 
the motion. The motion carried unanimously. 
 

Approve June 12, 2024 Minutes 
• Michelle Patton-Swisher motioned to approve the June 12, 2024 minutes. Jonathan Franklin 

seconded the motion. The motion carried unanimously.  
 

Public Comment 
• No public comments were received for this meeting. 
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Old Business 
Funding Policies and Procedures Revision to Allocations 

• Sam Shoukas provided an overview of current allocation process and current policies and 
procedures and advised staff have reached out to DHCD to obtain information from CoC’s to 
review other CoC funding policies and procedures. Staff will also reach out to HUD Technical 
Assistance for perspectives on allocations outside of Virginia to compare.  

• Sam Shoukas provided overview of DHCD funding allocation letter.  

New Business 
FY25 Projected Grant Schedule 

• Action plan has been submitted to the CoC Board to approve staff time to work on the 
following grants  

o HUD CoC Program Grant 
o Housing Trust Fund 
o Youth Demonstration Grant  
o HUD Evictions Protection Grant  
o Virginia Evictions Reduction Pilot Program Grant  

All Grantee Meeting 
• Sam Shoukas reviewed upcoming meeting specific for providers receiving funds to discuss 

Monitoring and Evaluation and new Grantee Reporting requirements.   

Grantee Reporting 
• Sam Shoukas reviewed the new Grantee Reporting expectations for CoC Funding and the 

group discussed how to incorporate new requirements into review by the Funding 
Committee.  

 
Next Meeting: Wednesday August 7, 2024.  
Action Items   
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VIEW GRANT OPPORTUNITY
FR-6800-N-35

Youth Homeless Demonstration Program

Department of Housing and Urban Development

Department of Housing and Urban Development

Apply Subscribe

SYNOPSIS VERSION HISTORY RELATED DOCUMENTS PACKAGE

General Information

Document Type: Grants Notice

Funding
Opportunity

Number:

FR-6800-N-35

Funding
Opportunity Title:

Youth Homeless
Demonstration Program

Opportunity
Category:

Discretionary

Opportunity
Category

Explanation:

Funding Instrument
Type:

Grant

Category of Funding
Activity:

Community
Development

Category
Explanation:

Expected Number of
Awards:

20

CFDA Number(s): 14.276 -- Youth
Homelessness
Demonstration Program

Cost Sharing or
Matching

Yes

Version: Synopsis 1

Posted Date: Jun 06, 2024

Last Updated Date: Jun 06, 2024

Original Closing
Date for

Applications:

Aug 29, 2024 The
application deadline is
11:59:59 PM Eastern time
on

Current Closing
Date for

Applications:

Aug 29, 2024 The
application deadline is
11:59:59 PM Eastern time
on

Archive Date:

Estimated Total
Program Funding:

$ 72,000,000

Award Ceiling: $15,000,000

Award Floor: $600,000

https://www.grants.gov/
https://www.grants.gov/
https://apply07.grants.gov/apply/jsf/workspace/createWorkspace.faces?activityID=CreateWorkspace&cleanSession=1&oppId=354732


Requirement:

Eligibility

Eligible
Applicants:

County governments
State governments
City or township governments
Others (see text field entitled "Additional Information on Eligibility" for
clarification)
Special district governments

Additional
Information on

Eligibility:

(25) OtherIndian Tribes and tribally designated housing entities as defined in
Section 4 of the Native American Housing Assistance and Self-Determination Act of
1996 (25 U.S.C. 4103)Nonprofits, as demonstrated by criteria at 24 CFR 5.109(l)(1)
through 24 CFR 5.109(l)(5).Community Selection application:Available to
Collaborative Applicants designated by CoCs registered through the most recent
CoC Program Registration process. The Collaborative Applicant can apply for any
community located within its CoC’s geographic area. The Collaborative Applicant
can also apply for multiple communities located within its CoC’s geographic area;
however, HUD will not select more than one community within a CoC's geographic
area.Project application:Project Applicants that are designated during the
application process by the Collaborative Applicant or its designee are eligible to
apply for grant funds. The Collaborative Applicant may apply for projects under
this Demonstration as well. The Collaborative Applicants that are not Unified
Funding Agencies (UFAs) may also designate an eligible applicant to be the
recipient of the planning grant. UFAs must apply for and be recipient of all grants
for their community. For-profit entities are not eligible to apply for grants or to be
subrecipients of grant funds.For a dedicated HMIS grant, the project application
must either be from the UFA (when there is a UFA for the community) or the HMIS
Lead (when there is no UFA for the community) that will be the grant recipient.To
be considered for funding, Project Applicants must provide completed information
required by HUD, outlined in Appendix A of this NOFOEligible Program
Participants.Funds awarded under the YHDP must only be used to serve:a. Youth,
as defined in I.A.4, who initially qualify as homeless under paragraph (1) or (2) of
the homeless definition in 24 CFR 578.3 or section 103(b) of the McKinney-Vento
Homeless Assistance Act, or;b. Youth who initially qualify to be served as stated in
I.C.5 of Appendix A. Individuals, foreign entities, and sole proprietorship
organizations are not eligible to compete for, or receive, awards made under this
announcement.

Additional Information

Agency Name: Department of Housing and Urban Development



Description: 1. NOFO HighlightsHUD will select up to 25 communities to participate in the Youth
Homelessness Demonstration Program (YHDP) to develop and execute a
coordinated community approach to preventing and ending youth
homelessness.Only CoC Collaborative Applicants may apply for a community
under this NOFO [Section III.A]Community selection applications are submitted
through grants.gov.Communities represented by the CoC Collaborative Applicant
must include a Youth Action Board, the local or state public child welfare agency,
and a broad array of other partners [V.A]The rating and ranking criteria included in
this NOFO will be used to competitively select the communities; however, HUD has
the right to select lower scoring community selection applications, as provided in
section III.F.a and Section V.B.Selected Communities will:Develop and implement a
CCP to prevent and end youth homelessness [Section III.F.b]Apply for project
funding up to an amount between $600,000 and $15 million per community, based
on each community’s youth population size and poverty rate, for a total
demonstration amount of approximately $60 million [Section II.C]Request funding
for all project types allowed under the CoC Program to support homeless youth, as
well as innovative project types that may require a waiver of or an exception to CoC
Program or McKinney-Vento Act requirements [Appendix A ]Request funding for a
2-year grant term that may be eligible for renewal under the CoC Program.Have
technical assistance available to them to advise the development and
implementation of the CCP [Section I.A]NOFO PriorityThe purpose of the YHDP is to
implement projects that demonstrate how a comprehensive approach to serving
homeless youth age 24 and under can dramatically reduce youth homelessness.
The population to be served by this demonstration program is youth experiencing
homelessness, including unaccompanied and pregnant or parenting youth. In
order to effectively implement a system that addresses the needs of youth
experiencing homelessness, Continuums of Care (CoCs) must understand the
subgroups of unaccompanied youth and incorporate those understandings into
the YHDP CCP and awarded projects. This will require CoCs to use innovative
practices to design better projects and strong comprehensive plans to prevent and
end youth homelessness.

Link to
Additional

Information:

https://www.hud.gov/program_offices/comm_planning/yhdp

Grantor Contact
Information:

If you have difficulty accessing the full announcement electronically, please
contact:

Nili Soni
youthdemo@hud.gov

Government email

https://www.hud.gov/program_offices/comm_planning/yhdp
mailto:youthdemo@hud.gov
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Fredericksburg Regional CoC 
FY24 HUD Continuum of Care Program Competition 

Local Notice of Funding Opportunity (NOFO) 
 
The Fredericksburg Regional Continuum of Care (FRCoC) is soliciting project applications for inclusion in 
its collaborative submission to the HUD Continuum of Care (CoC) Program Competition for FY24-25. This 
solicitation is open to accept proposals from any CoC member organizations, including those that have 
not previously received CoC Program funding.  
 
The CoC Program is designed to promote a community-wide commitment to the goal of ending 
homelessness; to provide funding for efforts by nonprofit providers, States, Indian Tribes, and local 
governments to quickly rehouse homeless individuals and families experiencing homelessness, persons 
experiencing trauma or a lack of safety related to fleeing or attempting to flee domestic violence, dating 
violence, sexual assault, and stalking, and youth experiencing homelessness while minimizing the 
trauma and dislocation caused by homelessness; to promote access to and effective utilization of 
mainstream programs by homeless individuals and families; and to optimize self-sufficiency among 
those experiencing homelessness. 
 
Please visit the CoC Program page of the US Department of Housing & Urban Development (HUD) 
website for more information about this program. 
 
Applicant Eligibility & Requirements 
Per the FRCoC Funding Policies & Procedures, applicants requesting funds through any FRCoC 
collaborative application process must meet the following conditions: 
 

1. Be a member of the FRCoC as defined in the Bylaws. 
 

2. Agree to adhere to the FRCoC Coordinated Entry Policies & Procedures, including the following 
requirements of that document: 

a. Follow the Housing First model 
b. Participate in the CoC’s coordinated entry process 
c. Adhere to established project standards 
d. Collect data through HMIS or a comparable database 

 
3. Meet the eligibility requirements of the funding agency. 

 
CoC Program applicants must be nonprofit organizations, states, local governments, instrumentalities of 
state and local governments, Indian Tribes and TDHE, or public housing authorities. 
 
In addition to these requirements: 

• All applicants for financial assistance must have an active Data Universal Numbering System 
(DUNS) number and have an active registration in the System for Award Management (SAM) 
before submitting an application. Getting a DUNS number and completing SAM registration can 
take up to four weeks; therefore, applicants should start this process or check their status early. 

• Project applicants must meet all statutory and regulatory requirements in the McKinney-Vento 
Homeless Assistance Act and the Continuum of Care Program Interim Rule. 

https://www.hudexchange.info/programs/coc/
https://www.fredericksburgcoc.org/wp-content/uploads/2019/03/2019-FRCoC-Funding-Policies-Procedures-FINAL.pdf
https://fedgov.dnb.com/webform
https://fedgov.dnb.com/webform
https://sam.gov/portal/SAM/
https://www.hudexchange.info/resource/1715/mckinney-vento-homeless-assistance-act-amended-by-hearth-act-of-2009/
https://www.hudexchange.info/resource/1715/mckinney-vento-homeless-assistance-act-amended-by-hearth-act-of-2009/
https://www.hudexchange.info/resource/2033/hearth-coc-program-interim-rule/
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• Project applicants and subrecipients must demonstrate the financial and management capacity 
and experience to carry out the project as detailed in the project application and the capacity to 
administer federal funds. 

 
Project Requirements 
 
Projects must meet all applicable requirements of the Continuum of Care Program Interim Rule and FY24 
CoC Program NOFO. Projects must meet the threshold requirements outlined on pages 59-65 of the FY24 
CoC Program NOFO. 
 
The CoC is soliciting for renewal, expansion, and new projects through this process.  
 
New projects may be created through reallocation or CoC bonus processes: 

• Permanent housing-permanent supportive housing (PH-PSH); 
• Permanent housing-rapid rehousing (PH-RRH); 
• Joint Transitional Housing and PH-RRH component projects; 
• Dedicated HMIS project for the costs at 24 CFR 578.37(a)(4) that can only be carried out by the 

HMIS Lead, which is the recipient or subrecipient of an HMIS grant, and that is listed on the 
HMIS Lead form in the CoC Applicant Profile in e-snaps. Additionally, victim service providers 
may request HMIS funds for a comparable database. Victim service providers may also request 
HMIS funds in their project application budgets to enter data into a comparable database.  

• Supportive services only coordinated entry (SSO-CE) project to develop or operate a centralized 
or coordinated assessment system. 

 
To be considered for the Domestic Violence Bonus, projects must be either a new or expansion project: 

• PH-RRH projects dedicated to serving survivors of domestic violence, dating violence, sexual 
assault, or stalking that are defined as homeless (24 CFR 578.3); 

• Joint TH/PH-RRH component projects defined in section I.B.2.b.(18) of the HUD NOFO dedicated 
to serving survivors of domestic violence, dating violence, sexual assault, or stalking that are 
defined as homeless (24 CFR 578.3); or 

• SSO-CE project to implement policies, procedures, and practices that equip the CoC’s 
coordinated entry to better meet the needs of survivors of domestic violence, dating violence, 
sexual assault, or stalking. 

 
Expansion projects are allowed through reallocation, CoC Bonus, and DV Bonus processes to expand 
existing projects to increase the number of units, persons served, services provided to existing program 
participants, or to add additional activities to HMIS and SSO-CE projects.  
 
Estimated Funding Available 
* Funding amounts below are estimates as final numbers were not released by HUD at the time of 
release of this NOFO. Updated numbers will be included when available.  
 
There are three sources of potential funding for new project applications: 

 
1. Reallocated Funds: Funding from existing renewal projects may be reallocated to fund new or 

expansion projects of the five types listed above. Currently, the CoC has approximately $531,210 
available to fund renewal projects. This includes 1 permanent supportive housing (PSH) project, 
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2 Rapid Rehousing (RRH) project dedicated to DV survivors, and 1 HMIS project. The FRCoC 
Funding Committee will review all applications against HUD priorities as outlined in the FY24 
CoC Program NOFO, past APR and HMIS performance data, drawdown and spending timeliness, 
and FRCoC priorities to determine where reallocation may be an appropriate strategy to 
maximize the competitiveness of the Consolidated Application. Please note that HUD requires 
funding reallocated from projects previously funded DV Bonus funding to be used for projects 
serving the same subpopulation. 

2. CoC Bonus Funds: Approximately $36,407 is available to fund new/expansion projects of the 
five types listed above. 

3. Domestic Violence (DV) Bonus: Approximately $52,010 is available to fund new/expansion 
projects dedicated to serving survivors of domestic violence, dating violence, sexual assault, or 
stalking that are defined as homeless (24 CFR 578.3). 

 
Funding Process & Timeline 
The FRCoC Funding Policies & Procedures governs the solicitation, review, selection, and ranking of 
projects for funding through collaborative applications to ensure an objective, transparent, and 
competitive funding process. The collaborative application process for the FY24 HUD CoC Program 
Competition will adhere to this policy. 
 

Deadline Action 
8/22/2024 Supplemental application forms and scoring sheets approved by CoC Board 

8/22/2024 Local NOFO, supplemental application forms, attachment templates, and scoring sheets 
sent to CoC members and posted to FRCoC website 

8/23/2024 Informational session at 9AM 

9/13/2024 Project applications due (HUD project application in e-snaps and supplemental 
applications through GWRC’s Good Grants) at 5PM 

10/2/2024 Project applications reviewed and ranked by Funding & Performance Committee 

10/3/2024 Project applicants notified of ranking recommendation, application scores, and appeals 
process 

10/7/2024 Appeals due to GWRC at noon. 
10/9/2024 Appeals reviewed and determined by Appeals Committee 
10/9/2024 Appealing agencies notified of Appeals Committee determinations 

10/17/2024 Project Ranking and Consolidated Application approved by CoC Board 
10/17/2024 Project applicants notified of CoC Board determination 
10/25/2024 Consolidated Application sent to CoC members and posted to FRCoC website 
10/30/2024 Consolidated Application due in e-snaps by GWRC 

 
How -To-Apply Session 
A local how-to-apply session will be provided to interested applicants and will be held on August 23, 
2024 at 9AM. Please join via Zoom:  
https://us06web.zoom.us/j/87213028012?pwd=d6C5sCt4LtHKDmzhg1eMMxw3jXV68M.1 
Meeting ID: 872 1302 8012 
Passcode: 514514 
 
Application Submission Details 
Project applications consist of two components: 

https://us06web.zoom.us/j/87213028012?pwd=d6C5sCt4LtHKDmzhg1eMMxw3jXV68M.1
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1. HUD Project Application Form 

HUD project application forms must be submitted in e-snaps, a web-based portal accessible at 
https://esnaps.hud.gov/grantium/frontOffice.jsf. Instructions for completing applications in e-
snaps are available on the e-snaps page of the HUD website. 

 
2. Supplemental Application Form  

Supplemental application forms and attachment templates, as well as scoring sheets, are 
available on the Funding page of the FRCoC website. Supplemental applications and required 
attachments must be submitted electronically here: https://gwregion.grantplatform.com/ 

 
Applicants must submit both a HUD project application and a supplemental application for each project 
by September 13, 2024 5PM to be considered. Late applications will not be accepted. New applicants 
will need to register for an account to access the applications.  
 
A separate application must be submitted for each project type.  
 
Application Revision 
HUD project applications will be submitted to HUD as part of the Consolidated Application. The Funding 
Committee may require an applicant to revise the HUD project application after it has been submitted 
for the review and ranking process. These revisions must be made in e-snaps, and the project re-
submitted, by October 10h, 2024 at noon. 
 
To revise the HUD project application form in e-snaps after the initial submission, GWRC staff will have 
to amend the project back to the applicant. Please contact CoC funding staff at 
Funding@fredericksburg.org  for any assistance or questions on this process. 
 
Appeals Process 
Appeals will adhere to the appeals process outlined in the FRCoC Funding Policies & Procedures. 
 
Appeals must be submitted via email to funding@fredericksburgcoc.org by October 7th, 2024 at noon. 
 
Questions 
Please contact CoC staff at funding@fredericksburgcoc.org for any assistance or questions. 
  

https://esnaps.hud.gov/grantium/frontOffice.jsf
https://www.hudexchange.info/programs/e-snaps/
https://www.fredericksburgcoc.org/our-work/funding/
https://gwregion.grantplatform.com/
mailto:Funding@fredericksburg.org
mailto:funding@fredericksburgcoc.org
mailto:funding@fredericksburgcoc.org
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2023 FRCoC Supplemental Application for CoC Program Funding 
Permanent Supportive Housing; Rapid Re-Housing;  

Joint Transitional Housing & Rapid Re-Housing 
 
Please complete a separate application form for each permanent supportive housing, rapid re-housing, 
and joint transitional housing & rapid re-housing project. 
 
Application Information 
Name of Renewal Project in e-snaps: 
Name of New or Expansion Project in e-snaps: 
 
Certify that the project will adhere to the FRCoC Coordinated Entry Policies & Procedures, including 
the following requirements of the document: 
☐ Follow the Housing First model 
☐ Participate in the FRCoC Coordinated Entry Process and/or the Victim Service Coordinated Entry 
Process (including coordinated assessment for shelter/prevention and prioritization for rapid re-
housing) 
☐ Adhere to established community program standards  
☐ Collect data through HMIS or a comparable database 
 
Application Questions 
 
HUD/CoC Priorities 
1. Community Need. RENEWAL PROJECTS ONLY 

Provide information about the community need for the project. Explain how the project continues 
to meet a community need. Be sure to use data to support the demonstrated need. Particularly, 
provide information on the number of people currently unable to served and the number, if any, 
currently on project waitlist. (Character limit: 3,000) 
 

2. Community Need. NEW/EXPANSION PROJECTS ONLY 
Provide information about the community need for the project. Explain how the funds will 
increase system capacity and justify the community need for additional capacity. Be sure to use 
data to support the demonstrated need. Particularly, provide information on the number of 
people unable to served and the number, if any, currently on project waitlist. (Character limit: 
3,000) 
 

3. Funding Justification.  
Clearly state why HUD CoC Program funding is needed for this project. Describe the impact not 
receiving the requested funding would have on the program and the community. Indicate in detail 
the reasons for any increases or decreases in the amounts you are requesting. Describe in detail if 
any increase is sought for new positions or personnel. (Character limit: 3,000) 

 
4. Leveraging Mainstream Resources. 
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Describe how the project leverages mainstream resources to support clients as they prepare to 
move-on from project involvement.  Provide project and organization level examples. (Character 
limit: 3,000) 
 

5. Leveraging System Partnerships. 
Describe how the project leverages partnerships within the homelessness response system to 
limit duplication of services. (Character limit: 3,000) 
 

6. Leveraging Housing Resources. (RRH/PSH only) 
a. Does the project utilize housing subsidies or subsidized housing units not funded through the 

CoC or ESG programs (e.g., private organizations; State or local government, including using 
HOME funding provided through the American Rescue Plan; Public Housing Agencies, 
including using a set aside or limited preference; Faith-based organizations; or Federal 
programs other than the CoC or ESG programs)? 

☐ Yes     ☐ No 
 

b. If yes, describe how the project leverages other housing subsidies or subsidized units that are 
not funded through the CoC or ESG programs for project participants.  

 
c. Will these non CoC or ESG housing units provide: 

i.  at least 25 percent of units of the project (PSH) or  
ii. at least 25 percent of participants served by the program (RRH)? 
☐ Yes     ☐ No 
 

d. Does the project have letters of commitment, contracts or other formal written documents 
that demonstrate the number of subsides or units being provided to support the project? (If 
yes, must be attached) 

☐ Yes     ☐ No 
 

7. Leveraging Healthcare Resources. (RRH/PSH only) 
a. Does the project utilize healthcare resources to help individuals and families experiencing 

homelessness? Sources of health care resources include:  
i. Direct contributions from a public or private health insurance provider to the 

project. 
ii. Provision of health care services by a private or public organization tailored to the 

program participants of the project.  
☐ Yes     ☐ No 

 
b. If yes, describe how the project partners with healthcare resources to offer assistance to 

those experiencing homelessness.  
 

c. Is the value of assistance being provided at least: 
i.  in the case of a substance abuse treatment or recovery provider, it will provide 

access to treatment or recovery services for all program participants who qualify 
and choose those services; or  

ii. an amount that is equivalent to 25 percent of HUD CoC Program funding being 
requested for the project will be covered by the healthcare organization. 
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☐ Yes     ☐ No 
 
d. Does the project have a written commitment (e.g. formal written agreements with value 

of commitment and dates the healthcare resources will be provided) for the assistance 
being offered? (If yes, must be attached) 
☐ Yes     ☐ No 

 
Coordinated Entry and Accessibility 
8. Use of Coordinated Entry System. 

Does the project utilize the CoC’s coordinated entry system as the only source of referrals? If no, 
explain the reasons why and the alternative process used for referrals (DV providers, explain your 
comparable coordinated entry system). (Character limit: 3,000) 
☐ Yes     ☐ No 
 

9. Housing First. 
a. Does the project quickly move participants into permanent housing without preconditions 

or extra steps required to be met? 
☐ Yes     ☐ No 
 

b. Mark the following statements that the project follows: 
☐ This project does not screen out for reasons related to income (Having too little or no 
income). 
☐ This project does not screen out for active or history of substance use (including 
requirements for participation in treatment once enrolled, sobriety or intention to 
become/remain sober). 
☐ This project does not screen out for having a criminal record. 
☐ This project does not screen out for having a history of domestic violence (e.g. lack of 
protection order, period of separation from abuser, or law enforcement involvement, etc.). 
☐ This project does not screen out based on an individual’s “housing readiness” or 
“motivation to change” or any other similar criteria. 
☐ This project does not screen out based on previous rental history (evictions, damages, etc.). 
 

c.  Mark the following statements that the project follows: 
☐ This project does not terminate program participants for failure to participate in supportive 
services. 
☐ This project does not terminate program participants for failure to make progress on a 
service plan. 
☐ This project does not terminate program participants for loss of income or failure to 
improve income. 
☐ This project does not terminate program participants for domestic violence. 
☐ This project does not terminate program participants for any other activity not covered in a 
lease agreement typically found in the project’s geographic area. 

 
10. Racial Barriers. 

a. Within the past year, has your agency formally assessed whether there are racial 
disparities in the provision or outcome of homeless assistance for your project/agency 
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(i.e. the use of the NAEH Racial Disparity Tool or similar methods)? If yes, attach the 
formal analysis completed.  

☐ Yes     ☐ No 
If no, please explain any plans to do so. (Character limit: 1,500) 

 
b. If yes, please check the box that best describes the results of the assessment: 
☐ People of different races or ethnicities are more/less likely to receive 
assistance. 
☐ People of different races or ethnicities are more/less likely to achieve a 
positive outcome from assistance. 
☐ No racial disparities in the provision or outcome of assistance. 
☐ Results are inconclusive for racial disparities. 

 
c. If yes, describe the steps the agency has taken or will take to eliminate any barriers to 

participation found.  
 
Project Performance 
11. Exits to permanent housing. 

a. How many households exited the project in the last fiscal 
year? 

 

b. Of those households who exited the project, how many exited 
the project to a permanent housing destination? 

 

c. Percentage of exits to permanent housing --- (b/a)*100  
 

12. Cost Effectiveness.  
Total financial assistance (rent, leasing, utilities, etc.) provided to those 
exiting to permanent housing in the past fiscal year (those counted in 10.b.) 
(RRH/PSH Only) 

 

Cost Effectiveness = total financial assistance /number exited to PH  
 
Describe any challenges experienced during COVID-19 that may have impacted average cost per 
permanent exit. Include any information on the severity of barriers experienced by program 
participants that prevented placement in permanent housing. (Character limit: 3,000) 
 

13. Rapid Placement in Permanent Housing. 

 
Describe the systems in place to ensure that households experiencing homelessness are moved 
quickly to permanent housing and remain stably housed. Be sure to include data demonstrating 
the outcomes of these systems. Describe any challenges experienced during COVID-19 that may 
have impacted the ability to rapidly return households to permanent housing. Include any 
information on the severity of barriers experienced by program participants that prevented rapid 
placement in permanent housing. (Character limit: 3,000) 

 
14. Income growth. 

For those exiting to permanent housing, what is the average number of days 
between project entry and housing move-in? 
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Percentage of participants maintained or increased their employment 
income while in project 

 

Percentage of participants maintained or increased their benefit income 
while in project 

 

 
Describe specifically the strategies used to assist participants with increasing their employment 
and/or income and with maximizing their ability to live independently. Be sure to include data 
demonstrating the outcomes of these strategies. Describe challenges experienced during COVID-
19 that may have impacted the ability for participants to increase their income. (Character limit: 
3,000) 
 

15. Provide the following data. These numbers will be used to calculate anticipated number of 
households served by the project. 

 
 Renewal New/Expansion 
Number of FTE Case Managers Dedicated to Project (could be 
fraction) 

  

 
Ideal Caseload for 1 FTE Case Manager  
Average Length of Stay for Project Participants  
Shelter Beds for Households without Children (Joint TH/RRH 
Only) 

 

Shelter Beds for Households with Children (Joint TH/RRH Only)  
Shelter Units for Households with Children (Joint TH/RRH Only)  

 
 
Program Operations and Administration  
16. Organizational Capacity. 

Provide evidence of organizational capacity to include governance, leadership, experience, and 
financial management. (Character limit: 3,000) 

 
17. Staff Capacity. 

Provide a description of project staff capacity to include experience and training. If any staff 
dedicated to the project are also dedicated to other projects, explain the breakdown of hours by 
project. Be sure to include information on the HMIS staff working on the project. (Character limit: 
3,000) 

 
18. Prior Experience. 

Describe experience in utilizing federal funds, performing proposed eligible activities, and serving 
proposed target population. (Character limit: 3,000) 

 
19. Findings. 

Are there any unresolved monitoring or audit findings for any grants operated by the applicant or 
potential subrecipients? If yes, please explain. (Character limit: 1,000) 
☐ Yes     ☐ No 

 
20. Spending Rates. 
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If renewal/expansion project -- Was the project able to fully expend 100% of the funds initially 
contracted (through HUD or LC HSD) for this project for the grant term that most recently ended? 
If no, how much was left unspent? Explain the reason(s) for not expending 100% of funds. 
(Character limit: 1,000) 
☐ Yes     ☐ No 

 
Attachments (each project) 
 
Project Policies & Procedures 
Project Job Descriptions (must be housing-focused) 
RENEWAL/EXPANSION PROJECTS: Copy of APR report generated from HMIS or comparable database. 
 
Attachments (once per agency) *not needed if participated in Organizational 
Review this year.  
 
Spending Plan 
Board of Director Listing(s) 
Org Chart 
990 (if applicable) 
Profit and Loss Statement (prior year and most recent YTD) 
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2023 FRCoC Supplemental Application for CoC Program Funding 
SSO-Coordinated Entry 

 
Please complete a separate application form for each permanent supportive housing, rapid re-housing, 
and joint transitional housing & rapid re-housing project. 
 
Application Information 
Name of Renewal Project in e-snaps: 
Name of New or Expansion Project in e-snaps: 
 
Certify that the project will adhere to the FRCoC Coordinated Entry Policies & Procedures, including 
the following requirements of the document: 
☐ Follow the Housing First model 
☐ Participate in the FRCoC Coordinated Entry Process and/or the Victim Service Coordinated Entry 
Process (including coordinated assessment for shelter/prevention and prioritization for rapid re-
housing) 
☐ Adhere to established community program standards  
☐ Collect data through HMIS or a comparable database 
 
Application Questions 
 
HUD/CoC Priorities 
1. Community Need. RENEWAL PROJECTS ONLY 

Provide information about the community need for the project. Explain how the project continues 
to meet a community need. Be sure to use data to support the demonstrated need. Particularly, 
provide information on the number of people currently unable to served and the number, if any, 
currently on project waitlist. (Character limit: 3,000) 
 

2. Community Need. NEW/EXPANSION PROJECTS ONLY 
Provide information about the community need for the project. Explain how the funds will 
increase system capacity and justify the community need for additional capacity. Be sure to use 
data to support the demonstrated need. Particularly, provide information on the number of 
people unable to served and the number, if any, currently on project waitlist. (Character limit: 
3,000) 
 

3. Funding Justification.  
Clearly state why HUD CoC Program funding is needed for this project. Describe the impact not 
receiving the requested funding would have on the program and the community. Indicate in detail 
the reasons for any increases or decreases in the amounts you are requesting. Describe in detail if 
any increase is sought for new positions or personnel. (Character limit: 3,000) 
 

4. 24 Hour Access. 
Is the project able to provide 24-hour access to the coordinated assessment process? If not, how 
will the project partner with other community providers to ensure 24-hour access? Attach MOUs 
for any partnerships. (Character Limit: 3,000) 
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5. Diversion. 
Describe the strategies used to ensure that persons accessing the homelessness response system 
are diverted whenever ever possible. (Character Limit: 3,000) 
 

 
6. Leveraging Mainstream Resources. 

Describe how the project leverages mainstream resources to support clients as they prepare to 
move-on from project involvement.  Provide project and organization level examples. (Character 
limit: 3,000) 
 

7. Leveraging System Partnerships. 
Describe how the project leverages partnerships within the homelessness response system to 
limit duplication of services. (Character limit: 3,000) 
 

 
Coordinated Entry and Accessibility 
8. Alignment with Coordinated Entry Policies and Procedures.  

Explain how the project will staff and operate a coordinated assessment process that aligns with 
the FRCoC Coordinated Entry Policies & Procedures. (Character Limit: 3,000) 
 

9. Housing First. 
a. Does the project quickly move participants into permanent housing without preconditions 

or extra steps required to be met? 
☐ Yes     ☐ No 
 

b. Mark the following statements that the project follows: 
☐ This project does not screen out for reasons related to income (Having too little or no 
income). 
☐ This project does not screen out for active or history of substance use (including 
requirements for participation in treatment once enrolled, sobriety or intention to 
become/remain sober). 
☐ This project does not screen out for having a criminal record. 
☐ This project does not screen out for having a history of domestic violence (e.g. lack of 
protection order, period of separation from abuser, or law enforcement involvement, etc.). 
☐ This project does not screen out based on an individual’s “housing readiness” or 
“motivation to change” or any other similar criteria. 
☐ This project does not screen out based on previous rental history (evictions, damages, etc.). 
 

c.  Mark the following statements that the project follows: 
☐ This project does not terminate program participants for failure to participate in supportive 
services. 
☐ This project does not terminate program participants for failure to make progress on a 
service plan. 
☐ This project does not terminate program participants for loss of income or failure to 
improve income. 
☐ This project does not terminate program participants for domestic violence. 



FY2023 CoC Program Application  Approved 7/20/2023 

☐ This project does not terminate program participants for any other activity not covered in a 
lease agreement typically found in the project’s geographic area. 

 
10. Racial Barriers. 

a. Within the past year, has your agency formally assessed whether there are racial 
disparities in the provision or outcome of homeless assistance for your project/agency 
(i.e. the use of the NAEH Racial Disparity Tool or similar methods)? If yes, attach the 
formal analysis completed.  

☐ Yes     ☐ No 
If no, please explain any plans to do so. (Character limit: 1,500) 

 
b. If yes, please check the box that best describes the results of the assessment: 
☐ People of different races or ethnicities are more/less likely to receive 
assistance. 
☐ People of different races or ethnicities are more/less likely to achieve a 
positive outcome from assistance. 
☐ No racial disparities in the provision or outcome of assistance. 
☐ Results are inconclusive for racial disparities. 

 
c. If yes, describe the steps the agency has taken or will take to eliminate any barriers to 

participation found.  
 
Project Performance 
11. HMIS or Comparable Database 

Does the project utilize HMIS or a comparable database for data collection of project participants? 
☐ Yes     ☐ No 

 
Program Operations and Administration  
12. Organizational Capacity. 

Provide evidence of organizational capacity to include governance, leadership, experience, and 
financial management. (Character limit: 3,000) 

 
13. Staff Capacity. 

Provide a description of project staff capacity to include experience and training. If any staff 
dedicated to the project are also dedicated to other projects, explain the breakdown of hours by 
project. Be sure to include information on the HMIS staff working on the project. (Character limit: 
3,000) 

 
14. Prior Experience. 

Describe experience in utilizing federal funds, performing proposed eligible activities, and serving 
proposed target population. (Character limit: 3,000) 

 
15. Findings. 

Are there any unresolved monitoring or audit findings for any grants operated by the applicant or 
potential subrecipients? If yes, please explain. (Character limit: 1,000) 
☐ Yes     ☐ No 
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16. Spending Rates. 

If renewal/expansion project -- Was the project able to fully expend 100% of the funds initially 
contracted (through HUD or LC HSD) for this project for the grant term that most recently ended? 
If no, how much was left unspent? Explain the reason(s) for not expending 100% of funds. 
(Character limit: 1,000) 
☐ Yes     ☐ No 

 
Attachments (each project) 
 
Project Policies & Procedures 
Project Job Descriptions (must be housing-focused) 
RENEWAL/EXPANSION PROJECTS: Copy of APR report generated from HMIS or comparable database. 
 
Attachments (once per agency) *not needed if participated in Organizational 
Review this year.  
 
Spending Plan 
Board of Director Listing(s) 
Org Chart 
990 (if applicable) 
Profit and Loss Statement (prior year and most recent YTD) 
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2023 FRCoC Supplemental Application for CoC Program Funding 
Domestic Violence Applicants 

 
Please complete in addition to the supplemental application for the project type.  

 
1. Number of Domestic Violence Survivors 

Number of survivors that need housing  
Number of Survivors you are currently serving  

 
Describe how you calculated the number of DV survivors needing housing or services. What data 
source (e.g. HMIS, comparable database, other administrative data, external data source)? Explain 
the barriers to meeting the needs of all survivors. (Character limit: 2,000) 
 

2. Addressing Coordinated Entry Inadequacy. (SSO-CE Projects) 
Describe how the current Coordinated Entry is inadequate to address the needs of survivors of 
domestic violence, dating violence, sexual assault, or stalking; and how the proposed project 
addresses inadequacies identified above. 
(Character limit: 2,000) 
 
 

3. Rate of Housing Placement/Retention. (RRH or Joint TH/RRH Projects) 
Rate of Housing Placement of DV Survivors (percentage)  
Rate of Housing Retention of DV Survivors (percentage)  

 
Describe how the rate of housing placement and housing retention was calculated and the data 
source (e.g., HMIS, comparable database, other administrative data, external data source). 
(Character Limit: 1,000) 
 

4. Providing Housing to DV Survivor. 
Describe how the project applicant: 
1) ensured DV survivors experiencing homelessness are assisted to quickly move into permanent 

housing.   
2) prioritized survivors (must address the process the project used (e.g. Coordinated Entry, 

prioritization list, CoC’s emergency transfer plan) 
3) connected survivors to supportive services; and 
4) moved clients from assisted housing to housing they could sustain (address housing stability 

after the housing subsidy ends) 
(Character Limit: 2,000) 
 

5. Ensuring DV Survivor Safety. 
Describe how the project ensures the safety of DV survivors experiencing homelessness by:  

(a) training staff on safety planning; 
(b) adjusting intake space to better ensure a private conversation;  
(c) conducting separate interviews/intake with each member of a couple;  
(d) working with survivors to have them identify what is safe for them as it relates to 
scattered site units and/or rental assistance;  
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(e) maintaining bars on windows, fixing lights in the hallways, etc. for congregate living spaces 
operated by the applicant; 
(f) keeping the location confidential for dedicated units and/or congregate living spaces set-
aside solely for use by survivors. 

(Character Limit: 2,000) 
 

6. Evaluating Ability to Ensure DV Survivor Safety. 
Describe how the project evaluated its ability to ensure the safety of DV survivors the project 
served. (Character limit: 2,000) 
 

7. Trauma-Informed Experience.  
Describe the organization’s experience in using trauma-informed, victim-centered approaches to 
meet needs of DV survivors in each of the following: 

(a) prioritizing participant choice and rapid placement and stabilization in permanent housing 
consistent with participants’ preferences; 
(b) establishing and maintaining an environment of agency and mutual respect, e.g., the 
project does not use punitive interventions, ensures program participant staff interactions are 
based on equality and minimize power differentials;  
(c) providing program participants access to information on trauma, e.g., training staff on 
providing program participant with information on trauma;  
(d) emphasizing program participant’s strengths, strength-based coaching, questionnaires and 
assessment tools include strength-based measures, case plans include assessments of 
program participants strengths and works towards goals and aspirations;  
(e) centering on cultural responsiveness and inclusivity, e.g., training on equal access, cultural 
competence, nondiscrimination;  
(f) providing opportunities for connection for program participants, e.g., groups, mentorships, 
peer-to-peer, spiritual needs; and  
(g) offering support for parenting, e.g., parenting classes, childcare.  

(Character limit: 5,000) 
 
8. Meeting Service Needs. 

Describe the supportive services the project provided to domestic violence survivors experiencing 
homelessness while quickly moving them into permanent housing and addressing their safety 
needs. Provide examples of how the project provided the supportive services to domestic violence 
survivors.  
 
(Example: During funding year 2019, ABC Project staff provided the following supportive services 
to DV survivors: 
• Child custody–ABC project assisted DV survivors to pursue child custody by making legal 

services available through its partner EFG Legal Services, provided transportation, and 
provided a support group for others experiencing similar challenges. ABC ensures that the 
survivors’ safety needs were addressed by maintaining confidentiality, using harm reduction. 

• Bad Credit History–ABC project used case management to quickly assess whether survivors 
needed credit repair services, provided through our partner, Credit Repair, Inc., which 
specializes in assisting survivors to restore their credit, which is often necessary to obtain 
affordable housing for survivors whose credit has been damaged. 
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• Housing Search and Counseling–ABC project employed a housing navigator to identify local 
landlords and apartments. Using the housing navigator resulted in a three-week decrease in 
the amount of time it previously took survivors to locate units. 

• Education Services–ABC partnered with a local community college to enroll 5 survivors in GED 
classes, a 100 percent increase from last year where we did not have the funding to provide 
this service. Currently there are 10 survivors on the waiting list for future GED classes.) 

(Character limit 5,000) 
 

9. Trauma-Informed Approaches - NEW PROJECTS. 
Describe how the new project will: 

Prioritize participant choice and rapid placement and stabilization in permanent housing 
consistent with participants’ preferences; 
(b) establish and maintain an environment of agency and mutual respect, e.g., the project 
does not use punitive interventions, ensures program participant staff interactions are based 
on equality and minimize power differentials;  
(c) provide program participants access to information on trauma, e.g., training staff on 
providing program participant with information on trauma;  
(d) place emphasis on program participant’s strengths, strength-based coaching, 
questionnaires and assessment tools include strength-based measures, case plans include 
assessments of program participants strengths and works towards goals and aspirations;  
(e) center on cultural responsiveness and inclusivity, e.g., training on equal access, cultural 
competence, nondiscrimination;  
(f) provide opportunities for connection for program participants, e.g., groups, mentorships, 
peer-to-peer, spiritual needs; and  
(g) offer support for parenting, e.g., parenting classes, childcare. 

(Character limit 5,000) 
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Fredericksburg Regional CoC 
2023 CoC Program Scoring Sheet 

Joint Transitional Housing and Rapid Rehousing 
 
Instructions 
 
Project application scores should reflect the strength of the individual proposal as well as the relative strength of the proposal in comparison to other proposals 
for the same project type. Scores should also reflect the proposal’s ability to demonstrate strong collaboration among the network of projects within the 
homelessness response system. 
 
Project application scores should inform the final project ranking, but the Funding & Performance Committee should also consider other factors, such as project 
type, population group served by the project, levels of unmet need, or other parameters. 
 
Renewal and expansion requests for the same project will be scored on one scoring sheet but in separate columns. Renewal and expansion requests may receive 
different scores and will be ranked separately by the Funding & Performance Committee. 
 
Summary 
 
Applicant: 
Name of Renewal Project in e-snaps: 
Name of New or Expansion Project in e-snaps:  
Application Type: ☐ New ☐ Renewal ☐ Renewal and Expansion  
Project Type: ☐ Permanent Supportive Housing ☐ Rapid Re-Housing  
 
Renewal Amount Requested: 
New/Expansion Amount Requested: 
 
Proposed # Households with Children Served: 
Proposed # Households without Children Served: 
Proposed % DV Households: 
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Threshold Review – Staff Review 
 

Category Scoring Factors Available 
Received 

Comments Renewal New/ 
Expansion 

CoC 
Eligibility 

Requirements 

Applicants requesting funds through any FRCoC collaborative 
application process must meet all of the following conditions:  
(1) Be a member of the FRCoC as defined in the Bylaws. 
(2) Agree to adhere to the FRCoC Coordinated Entry Policies & 
Procedures, including the following requirements of that 
document: 

(a) Follow the Housing First model 
(b) Participate in the FRCoC Coordinated Entry Process and/or 

Victim Service Coordinated Entry Process 
(c) Adhere to established project standards 
(d) Collect data through HMIS or a comparable database 

(3) Meet the eligibility requirements of the funding agency. 

Pass/Fail    

Applicant 
Eligibility 

Applicant must be one of the following to apply for CoC Program 
funding: non-profit organization, state, local government, 
instrumentality of a state or local government, or public housing 
authority. 

Pass/Fail    

Project Eligibility 
Threshold 

Projects must meet all of the following criteria to be considered: 
(1) Project applicants and potential subrecipients must meet the 
eligibility requirements of the CoC Program as described in 24 
CFR part 578 and provide evidence of eligibility required in the 
application (e.g., nonprofit documentation). 
(2) Project applicants and subrecipients must demonstrate the 
financial and management capacity and experience to carry out 
the project as detailed in the project application and the capacity 
to administer federal funds. Demonstrating capacity may include 
a description of the applicant/subrecipient experience with 
similar projects and with successful administration of SHP, S+C, 
or CoC Program funds or other federal funds. 
(3) Project applicants must submit the required certifications as 
specified in this NOFA. 
(4) The population to be served must meet program eligibility 
requirements as described in the Act and 24 CFR part 578 and 
Section II.B.10.f of this NOFA.  

Pass/Fail    
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(5) Project applicants, except Collaborative Applicants that only 
receive awards for CoC planning costs and, if applicable, UFA 
Costs, must agree to participate in a local HMIS system. However, 
in accordance with Section 407 of the Act, any victim service 
provider that is a recipient or subrecipient must not disclose, for 
purposes of HMIS, any personally identifying information about 
any client. Victim service providers must use a comparable 
database that meets the needs of the local HMIS. 

Project Quality 
Threshold 

New projects only: New Joint TH &RRH projects must receive at 
least 4 of the 6 points available and receive the point under the 
fourth criteria to be considered: 
(1) The type of housing proposed, including the number and 
configuration of units, will fit the needs of the program 
participants (e.g., two or more bedrooms for families) (1 point); 
(2) The proposed project will provide enough rapid re-housing 
assistance to ensure that at any given time a program participant 
may move from transitional housing to permanent housing. This 
may be demonstrated by identifying a budget that has twice as 
many resources for the rapid re-housing portion of the project 
than the TH portion, by having twice as many PH-RRH units at a 
point in time as TH units, or by demonstrating that the budget 
and units are appropriate for the population being served by the 
project (1 point); 
(3) The type of supportive services that will be offered to 
program participants will ensure successful retention or help to 
obtain permanent housing, including all supportive services 
regardless of funding source (1 point);  
(4) The proposed project has a specific plan for ensuring program 
participants will be individually assisted to obtain the benefits of 
mainstream health, social, and employment programs for which 
they are eligible to apply meets the needs of program 
participants (e.g., Medicare, Medicaid, SSI, Food Stamps, local 
Workforce office, early childhood education) (1 point); 
(5) Program participants are assisted to obtain and remain in 
permanent housing in a manner that fits their needs (e.g., 
provides the participant with some type of transportation to 
access needed services, safety planning, case management, 
additional assistance to ensure retention of permanent housing). 
(1 point);  

Pass/Fail N/A   
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(6) The project has low barriers to entry and prioritizes rapid 
placement and stabilization in permanent housing. (1 point) 

Project Renewal 
Threshold 

Renewal projects only: When considering renewal projects for 
award, HUD will review information in eLOCCS; Annual 
Performance Reports (APRs); and information provided from the 
local HUD CPD Field Office, including monitoring reports and 
audit reports as applicable, and performance standards on prior 
grants, and will assess projects using the following criteria on a 
pass/fail basis: 
(1) Whether the project applicant's performance met the plans 
and goals established in the initial application, as amended; 
(2) Whether the project applicant demonstrated all timeliness 
standards for grants being renewed, including those standards 
for the expenditure of grant funds that have been met; 
(3) The project applicant's performance in assisting program 
participants to achieve and maintain independent living and 
records of success, except dedicated HMIS projects that are not 
required to meet this standard; and, 
(4) Whether there is evidence that a project applicant has been 
unwilling to accept technical assistance, has a history of 
inadequate financial accounting practices, has indications of 
project mismanagement, has a drastic reduction in the 
population served, has made program changes without prior 
HUD approval, or has lost a project site. 

Pass/Fail  N/A  

Additional 
Requirements 

Must meet all of the following criteria to be considered: 
(1) Project applicants and potential subrecipients must have 
satisfactory capacity, drawdowns, and performance for existing 
grant(s) as evidenced by timely reimbursement of subrecipients, 
regular drawdowns, and timely resolution of any monitoring 
findings. 
(2) For expansion projects, project applicants must articulate the 
part of the project that is being expanded. Additionally, the 
project applicants must clearly demonstrate that they are not 
replacing other funding sources. 
(3) Project applicants must demonstrate they will be able to meet 
all timeliness standards per 24 CFR 578.85. 

Pass/Fail    

Match 
The recipient or subrecipient must match all grant funds, except 
for leasing funds, with no less than 25% of funds or in-kind 
contributions from other sources. 

Pass/Fail    
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Project Review – Funding and Performance Committee Review 
 

Category Scoring Factors Available 
Received 

Comments Renewal New/ 
Expansion 

HUD/CoC Priorities 

Population Served 

1 point: the project targets at least one of the following 
populations: 

• Chronically homeless population  
• Unsheltered homeless population 
• Highly vulnerable population (many barriers to housing) 

1    

Community Need 

2 points: Project meets or continues to meet a community need 
and/or fills a gap in FRCoC services. 
1 point: Project somewhat meets a need and/or fills a gap. 
0 points: Project does not meet a need and/or fill a gap. 

2    

Leveraging 
Mainstream 
Resources 

2 points: Project fully leverages mainstream resources including 
employment, mental health, social security, TANF, etc. and 
demonstrates outcomes or improved processes as a result of 
these connections. 
1 point: Project somewhat leverages mainstream resources. 
0 points: Project does not leverage mainstream resources. 

2    

Leveraging System 
Partnerships 

2 points: Project fully leverages partnerships within the 
homelessness response system to limit duplication. 
1 point: Project somewhat leverages partnerships within the 
homelessness response system to limit duplication. 
0 points: Project does not leverage partnerships within the 
homelessness response system to limit duplication. 

2    

BONUS POINTS: 
Leveraging Housing 

Resources 

2 points: The project has formal partnerships with additional 
housing resources to support housing project. 
1 point: The project has an informal partnership with additional 
housing resources to support housing project. 
0 points: The project has no partnerships with additional 
housing resources to support housing project.  

2    

BONUS POINTS: 
Partnering with 

Healthcare 

2 points: The project has formal partnerships with additional 
healthcare resources to support housing project. 
1 point: The project has an informal partnership with additional 
healthcare resources to support housing project. 
0 points: The project has no partnerships with additional 
healthcare resources to support housing project. 

2    
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HUD/COC PRIORITIES TOTAL (EXCLUDING BONUS) 7    
BONUS TOTAL 4    

Coordinated Entry and Accessibility 

Use of Coordinated 
Entry 

2 points: The project utilizes the CoC’s coordinated entry system 
or a comparable Domestic Violence system as the only source of 
referrals for program participants.  
0 points: The project does not use the CoC’s coordinated entry 
system or a comparable Domestic violence system as the only 
source of referrals for program participants.  

2    

Housing First: 
No Preconditions 

for Housing  

2 points: The project quickly moves participants into permanent 
housing without preconditions or extra steps required to be 
met. 
0 points: These systems are not in place. 

2    

Housing First: 
Low Barrier Access 

2 points: Project has no barriers to entry or continued services 
(does not screen people out based on severity of needs and 
vulnerabilities). 
0 points: Project has barriers to entry or continued services. 

2    

Housing First: 
Termination 

Policies 

2 points: Project does not terminate project participants for 
activities not covered in a typical lease agreement (All options in 
7.c. should be checked). 
0 points: Project terminates project participants for other 
activities not covered in typical lease agreement. 

2    

Racial Equity 

2 points: The project has completed an assessment on the 
barriers to participation by participants of different races and 
ethnicities AND has taken steps to eliminate those barriers.  
1 point: The project has completed an assessment on the 
barriers to participation by participants of different races and 
ethnicities but has not taken steps to eliminate those barriers. 
0 points: The project has not completed an assessment on the 
barriers to participation by participants of different races and 
ethnicities. 

2    

COORDINATED ENTRY AND ACCESSIBILITY TOTAL 10    
Project Performance 

HMIS or 
Comparable 

Database Use 

1 Point: The Project uses HMIS or an HMIS comparable database. 
0 Points: Project is not using HMIS or a comparable database 1    

Exits to Permanent 
Housing  

2 points: Percentage of exits to permanent housing is 80% - 
100% 
1 point: Percentage of exits to permanent housing is 50% - 79% 

2    
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0 points: Percentage of exits to permanent housing is less than 
50%. 

Average Days to 
Housing 

2 points: Average days to housing is 60 or less. 
1 point: Average days to housing is 90 or less 
0 points: Average days to housing is more than 90 day.  

2    

Rapid Placement in 
Permanent 

Housing 

2 points: Thorough systems are in place to ensure households 
experiencing homelessness are moved quickly to permanent 
housing and remain stably housed.  
1 point: These systems are somewhat in place.  
0 points: These systems are not in place.  

2    

Percentage of 
increase to income 

2 points: More than 50% of participants increased their income 
(employment or benefits). 
1 point: 25% - 49% of participants increased their income.  
0 points: Less than 25% of participants increased their income. 

2    

Jobs and Income 
Growth 

2 points: Project fully assists participants to increase their 
employment and/or income and to maximize their ability to live 
independently. 
1 point: Project somewhat assists with employment/income 
and living independently. 
0 points: Project does not assist with employment/income and 
living independently. 

2    

Cost Effectiveness 

2 points: At or below average for the region ($5,000 for RRH; 
$9,700 per year for PSH.) 
1 point: Within 25% over the average for the region (above). 
0 points: Over 25% higher than the average for the region. 

2    

Budget 
Appropriateness 

2 points: The project’s budget provided sufficient detail and 
made sense given the project description and target population. 
1 point: The project’s budget left some question on spending 
and was somewhat out of sync with project description and 
target population.  
0 points: The Budget was not clear, and was inappropriate for 
project description and target population.  

2    

PROJECT PERFORMANCE TOTAL 15    
Program Operations and Administration 

Organizational 
Capacity 

2 points: Organizational structure and capacity are sufficient to 
carry out proposed activities. 
1 point: Organizational structure and capacity are somewhat 
sufficient to carry our proposed activities. 

2    
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0 points: Organizational structure and capacity are not sufficient 
to carry out proposed activities. 

Staff 
Capacity 

2 points: Staff capacity is sufficient to carry out proposed 
activities. 
1 point: Staff capacity is somewhat sufficient to carry out 
proposed activities. 
0 points: Staff capacity is not sufficient to carry out proposed 
activities. 

2    

Prior 
Experience 

2 points: Applicant/sub recipients have previous experience in 
effectively utilizing federal funds and performing proposed 
eligible activities AND serving proposed target population. 
1 point: Applicant/sub recipients have experience with only 
one. 
0 points: Applicant/sub recipients have experience with neither. 

2    

Findings 

1 point: Applicant does not have any unresolved monitoring or 
audit findings or has an adequate plan to address issues. 
0 points: Applicant does have unresolved monitoring or audit 
findings and does not have an adequate plan to address issues. 

1    

Spending 
Rates 

DEDUCT 2 points for programs that DID NOT fully expend grant 
award for last full year of operation. 0    

PROGRAM OPERATIONS AND ADMINISTRATION TOTAL 7    
Domestic Violence Projects 

Trauma-Informed, 
Victim Centered 

1 point: The project will use trauma-informed, victim-centered 
approaches in the administration of the project. 1    

Safety of DV 
Survivors 

2 points: Project demonstrates how it will ensure the safety of 
DV survivors 
1 point: Project somewhat demonstrates how it will ensure the 
safety of DV survivors 
0 points: Project does not demonstrate how it will ensure the 
safety of DV survivors.  

2    

DOMESTIC VIOLENCE PROJECTS TOTAL 3    
TOTAL SCORING 

HUD/CoC Priorities (EXCLUDING BONUS) 7    
Coordinated Entry and Accessibility 10    

Project Performance 15    
Program Operations and Administration 7    

Domestic Violence Factors 3    

Non-DV Total (EXCLUDING BONUS) 39    
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DV Total (EXCLUDING BONUS) 42    
Bonus Points 4    

Non-DV Total with Bonus 43    
DV Total with Bonus 46    

 
Additional Comments 
 
 
 
Changes Needed Before Collaborative Application Submitted (if any) 
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Fredericksburg Regional CoC 
2023 CoC Program Scoring Sheet 

SSO - Coordinated Entry 
 
Instructions 
 
Project application scores should reflect the strength of the individual proposal as well as the relative strength of the proposal in comparison to other proposals 
for the same project type. Scores should also reflect the proposal’s ability to demonstrate strong collaboration among the network of projects within the 
homelessness response system. Per the FRCoC Funding Policies & Procedures, coordinated entry projects should be reviewed for eligibility and threshold 
requirements to determine whether or not they should be accepted, but do not need to be scored if there are no projects of the same type to compare them to. 
 
Project application scores should inform the final project ranking, but the Funding & Performance Committee should also consider other factors, such as project 
type, population group served by the project, levels of unmet need, or other parameters. 
 
Renewal and expansion requests for the same project will be scored on one scoring sheet but in separate columns. Renewal and expansion requests may receive 
different scores and will be ranked separately by the Funding & Performance Committee. 
 
Summary 
 
Applicant: 
Application Type: ☐ Renewal ☐ Renewal and Expansion ☐ New 
Name of Renewal Project in e-snaps: 
Name of New or Expansion Project in e-snaps: 
 
Renewal Amount Requested: 
New/Expansion Amount Requested: 
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Threshold Review – Staff Review 
 

Category Scoring Factors Available 
Received 

Comments Renewal New/ 
Expansion 

Applicant 
Threshold 

Requirements 

Applicants requesting funds through any FRCoC collaborative 
application process must meet all of the following conditions:  
(1) Be a member of the FRCoC as defined in the Bylaws. 
(2) Agree to adhere to the FRCoC Coordinated Entry Policies & 
Procedures, including the following requirements of that 
document: 

(a) Follow the Housing First model 
(b) Participate in the FRCoC Coordinated Entry Process and/or 

Victim Service Coordinated Entry Process 
(c) Adhere to established project standards 
(d) Collect data through HMIS or a comparable database 

(3) Meet the eligibility requirements of the funding agency. 

Pass/Fail    

Applicant 
Eligibility 

Applicant must be one of the following to apply for CoC Program 
funding: non-profit organization, state, local government, 
instrumentality of a state or local government, or public housing 
authority. 

Pass/Fail    

Project Eligibility 
Threshold 

Projects must meet all of the following criteria to be considered: 
(1) Project applicants and potential subrecipients must meet the 
eligibility requirements of the CoC Program as described in 24 
CFR part 578 and provide evidence of eligibility required in the 
application (e.g., nonprofit documentation). 
(2) Project applicants and subrecipients must demonstrate the 
financial and management capacity and experience to carry out 
the project as detailed in the project application and the capacity 
to administer federal funds. Demonstrating capacity may include 
a description of the applicant/subrecipient experience with 
similar projects and with successful administration of SHP, S+C, 
or CoC Program funds or other federal funds. 
(3) Project applicants must submit the required certifications as 
specified in this NOFA. 
(4) The population to be served must meet program eligibility 
requirements as described in the Act and 24 CFR part 578 and 
Section II.B.10.f of this NOFA.  

Pass/Fail    
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(5) Project applicants, except Collaborative Applicants that only 
receive awards for CoC planning costs and, if applicable, UFA 
Costs, must agree to participate in a local HMIS system. However, 
in accordance with Section 407 of the Act, any victim service 
provider that is a recipient or subrecipient must not disclose, for 
purposes of HMIS, any personally identifying information about 
any client. Victim service providers must use a comparable 
database that meets the needs of the local HMIS. 

Project Quality 
Threshold 

New projects only: New SSO-Coordinated Entry project 
applications (also known as centralized or coordinated 
assessment) must receive at least 2 out of the 4 points available 
and must receive the point under the fifth criteria to be 
considered:  
(1) The centralized or coordinated assessment system is easily 
available/reachable for all persons within the CoC’s geographic 
area who are seeking information regarding homelessness 
assistance. The system must also be accessible for persons with 
disabilities within the CoC’s geographic area (1point); 
(2) There is a strategy for advertising that is designed specifically 
to reach homeless persons with the highest barriers within the 
CoC’s geographic area (1 point);  
(3) There is a standardized assessment process (1 point); and 
(4) The project ensures program participants are directed to 
appropriate housing and services that fit their needs (1 point). 

Pass/Fail N/A   

Project Renewal 
Threshold 

Renewal projects only: When considering renewal projects for 
award, HUD will review information in eLOCCS; Annual 
Performance Reports (APRs); and information provided from the 
local HUD CPD Field Office, including monitoring reports and 
audit reports as applicable, and performance standards on prior 
grants, and will assess projects using the following criteria on a 
pass/fail basis: 
(1) Whether the project applicant's performance met the plans 
and goals established in the initial application, as amended; 
(2) Whether the project applicant demonstrated all timeliness 
standards for grants being renewed, including those standards 
for the expenditure of grant funds that have been met; 
(3) The project applicant's performance in assisting program 
participants to achieve and maintain independent living and 
records of success, except dedicated HMIS projects that are not 
required to meet this standard; and, 

Pass/Fail  N/A  
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(4) Whether there is evidence that a project applicant has been 
unwilling to accept technical assistance, has a history of 
inadequate financial accounting practices, has indications of 
project mismanagement, has a drastic reduction in the 
population served, has made program changes without prior 
HUD approval, or has lost a project site. 

Additional 
Requirements 

Must meet all of the following criteria to be considered: 
(1) Project applicants and potential subrecipients must have 
satisfactory capacity, drawdowns, and performance for existing 
grant(s) as evidenced by timely reimbursement of subrecipients, 
regular drawdowns, and timely resolution of any monitoring 
findings. 
(2) For expansion projects, project applicants must articulate the 
part of the project that is being expanded. Additionally, the 
project applicants must clearly demonstrate that they are not 
replacing other funding sources. 
(3) Project applicants must demonstrate they will be able to meet 
all timeliness standards per 24 CFR 578.85. 

Pass/Fail    

Match 
The recipient or subrecipient must match all grant funds, except 
for leasing funds, with no less than 25% of funds or in-kind 
contributions from other sources. 

Pass/Fail    
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Project Review – Funding and Performance Committee Review 
 

Category Scoring Factors Available 
Received 

Comments Renewal New/ 
Expansion 

HUD/CoC Priorities 

Community Need 

2 points: Project continues to meet a community need and/or 
fills a gap in FRCoC services. 
1 point: Project somewhat meets a need and/or fills a gap. 
0 points: Project does not meet a need and/or fill a gap. 

2    

24 Hour Access 
1 point: Project will provide or partner with other providers to 
provide 24-hour access to coordinated assessment. 
0 points: Project is not able to provide 24-hour access. 

1    

Diversion 

1 point: Project will work to divert all persons accessing 
coordinated assessment whenever possible.  
0 point: Project will not work to divert all persons accessing 
coordinated assessment whenever possible. 

1    

Leveraging 
System 

Partnerships 

2 points: Project fully leverages partnerships within the 
homelessness response system to limit duplication. 
1 point: Project somewhat leverages partnerships within the 
homelessness response system to limit duplication. 
0 points: Project does not leverage partnerships within the 
homelessness response system to limit duplication. 

2    

HUD/COC PRIORITIES TOTAL 6    
Coordinated Entry and Accessibility 

Alignment with 
Coordinated 

Entry Policies & 
Procedures  

1 point: Project will staff and operate a coordinated assessment 
process that aligns with the FRCoC Coordinated Entry Policies & 
Procedures. 
0 point: Project does not align with the FRCoC Coordinated Entry 
Policies & Procedures. 

1    

Housing First: 
Low 

Barrier 

2 points: Project has no barriers to entry or continued services 
(does not screen people out based on severity of needs and 
vulnerabilities and does not terminate project participants for 
activities not covered in a typical lease agreement). 
1 point: Project has some barriers to entry or continued services. 
0 points: Project has many barriers to entry or continued 
services. 

2    
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Racial Barriers 

2 points: The project has completed an assessment on the 
barriers to participation by participants of different races and 
ethnicities AND has taken steps to eliminate those barriers.  
1 point: The project has completed an assessment on the barriers 
to participation by participants of different races and ethnicities 
but has not taken steps to eliminate those barriers. 
0 points: The project has not completed an assessment on the 
barriers to participation by participants of different races and 
ethnicities. 

2    

COORDINATED ENTRY AND ACCESSIBILITY TOTAL 5    
Project Performance 

HMIS or 
Comparable 

Database Use 

1 Point: The Project uses HMIS or an HMIS comparable database. 
0 Points: Project is not using HMIS or a comparable database 1    

Budget 
Appropriateness 

2 points: The project’s budget provided sufficient detail and 
made sense given the project description. 
1 point: The project’s budget left some question on spending and 
was somewhat out of sync with project description. 
0 points: The Budget was not clear, and was inappropriate for 
project description and target population.  

2    

PROJECT PREFORMANCE TOTAL 3    
Program Operations and Administration 

Organizational 
Capacity 

2 points: Organizational structure and capacity are sufficient to 
carry out proposed activities. 
1 point: Organizational structure and capacity are somewhat 
sufficient to carry our proposed activities. 
0 points: Organizational structure and capacity are not sufficient 
to carry out proposed activities. 

2    

Staff 
Capacity 

2 points: Staff capacity is sufficient to carry out proposed 
activities. 
1 point: Staff capacity is somewhat sufficient to carry out 
proposed activities. 
0 points: Staff capacity is not sufficient to carry out proposed 
activities. 

2    

Prior 
Experience 

2 points: Applicant/sub recipients have previous experience in 
effectively utilizing federal funds and performing proposed 
eligible activities AND serving proposed target population. 
1 point: Applicant/sub recipients have experience with only one. 
0 points: Applicant/sub recipients have experience with neither. 

2    
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Findings 

1 point: Applicant does not have any unresolved monitoring or 
audit findings or has an adequate plan to address issues. 
0 points: Applicant does have unresolved monitoring or audit 
findings and does not have an adequate plan to address issues. 

1    

Spending 
Rates 

DEDUCT 2 points for programs that DID NOT fully expend grant 
award for last full year of operation. 0    

PROGRAM OPERATIONS AND ADMINISTRATION TOTAL 7    
Domestic Violence Projects 

Addresses 
Current 

Inadequacies 

1 point: Project addresses current inadequacies in the needs of 
survivors of domestic violence. 
0 points: Project does not address inadequacies in the needs of 
survivors of domestic violence.  

1    

Trauma-
Informed, Victim 

Centered 
1 point: The project will use trauma-informed, victim-centered 
approaches in the administration of the project. 

1    

Safety of DV 
Survivors 

2 points: Project demonstrates how it will ensure the safety of 
DV survivors 
1 point: Project somewhat demonstrates how it will ensure the 
safety of DV survivors 
0 points: Project does not demonstrate how it will ensure the 
safety of DV survivors.  

2    

DOMESTIC VIOELNCE PROJECTS TOTAL 4    
TOTAL SCORING 

HUD/CoC Priorities 6    
Coordinated Entry and Accessibility 5    

Project Performance 3    
Program Operations and Administration 7    

Domestic Violence Factors 4    
Non-DV Total 21    

DV Total 25    
 
Additional Comments 
 
 
 
Changes Needed Before Collaborative Application Submitted (if any) 
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Fredericksburg Regional CoC 
2023 CoC Program Scoring Sheet 

SSO - Coordinated Entry 
 
Instructions 
 
Project application scores should reflect the strength of the individual proposal as well as the relative strength of the proposal in comparison to other proposals 
for the same project type. Scores should also reflect the proposal’s ability to demonstrate strong collaboration among the network of projects within the 
homelessness response system. Per the FRCoC Funding Policies & Procedures, coordinated entry projects should be reviewed for eligibility and threshold 
requirements to determine whether or not they should be accepted, but do not need to be scored if there are no projects of the same type to compare them to. 
 
Project application scores should inform the final project ranking, but the Funding & Performance Committee should also consider other factors, such as project 
type, population group served by the project, levels of unmet need, or other parameters. 
 
Renewal and expansion requests for the same project will be scored on one scoring sheet but in separate columns. Renewal and expansion requests may receive 
different scores and will be ranked separately by the Funding & Performance Committee. 
 
Summary 
 
Applicant: 
Application Type: ☐ Renewal ☐ Renewal and Expansion ☐ New 
Name of Renewal Project in e-snaps: 
Name of New or Expansion Project in e-snaps: 
 
Renewal Amount Requested: 
New/Expansion Amount Requested: 
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Threshold Review – Staff Review 
 

Category Scoring Factors Available 
Received 

Comments Renewal New/ 
Expansion 

Applicant 
Threshold 

Requirements 

Applicants requesting funds through any FRCoC collaborative 
application process must meet all of the following conditions:  
(1) Be a member of the FRCoC as defined in the Bylaws. 
(2) Agree to adhere to the FRCoC Coordinated Entry Policies & 
Procedures, including the following requirements of that 
document: 

(a) Follow the Housing First model 
(b) Participate in the FRCoC Coordinated Entry Process and/or 

Victim Service Coordinated Entry Process 
(c) Adhere to established project standards 
(d) Collect data through HMIS or a comparable database 

(3) Meet the eligibility requirements of the funding agency. 

Pass/Fail    

Applicant 
Eligibility 

Applicant must be one of the following to apply for CoC Program 
funding: non-profit organization, state, local government, 
instrumentality of a state or local government, or public housing 
authority. 

Pass/Fail    

Project Eligibility 
Threshold 

Projects must meet all of the following criteria to be considered: 
(1) Project applicants and potential subrecipients must meet the 
eligibility requirements of the CoC Program as described in 24 
CFR part 578 and provide evidence of eligibility required in the 
application (e.g., nonprofit documentation). 
(2) Project applicants and subrecipients must demonstrate the 
financial and management capacity and experience to carry out 
the project as detailed in the project application and the capacity 
to administer federal funds. Demonstrating capacity may include 
a description of the applicant/subrecipient experience with 
similar projects and with successful administration of SHP, S+C, 
or CoC Program funds or other federal funds. 
(3) Project applicants must submit the required certifications as 
specified in this NOFA. 
(4) The population to be served must meet program eligibility 
requirements as described in the Act and 24 CFR part 578 and 
Section II.B.10.f of this NOFA.  

Pass/Fail    
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(5) Project applicants, except Collaborative Applicants that only 
receive awards for CoC planning costs and, if applicable, UFA 
Costs, must agree to participate in a local HMIS system. However, 
in accordance with Section 407 of the Act, any victim service 
provider that is a recipient or subrecipient must not disclose, for 
purposes of HMIS, any personally identifying information about 
any client. Victim service providers must use a comparable 
database that meets the needs of the local HMIS. 

Project Quality 
Threshold 

New projects only: New SSO-Coordinated Entry project 
applications (also known as centralized or coordinated 
assessment) must receive at least 2 out of the 4 points available 
and must receive the point under the fifth criteria to be 
considered:  
(1) The centralized or coordinated assessment system is easily 
available/reachable for all persons within the CoC’s geographic 
area who are seeking information regarding homelessness 
assistance. The system must also be accessible for persons with 
disabilities within the CoC’s geographic area (1point); 
(2) There is a strategy for advertising that is designed specifically 
to reach homeless persons with the highest barriers within the 
CoC’s geographic area (1 point);  
(3) There is a standardized assessment process (1 point); and 
(4) The project ensures program participants are directed to 
appropriate housing and services that fit their needs (1 point). 

Pass/Fail N/A   

Project Renewal 
Threshold 

Renewal projects only: When considering renewal projects for 
award, HUD will review information in eLOCCS; Annual 
Performance Reports (APRs); and information provided from the 
local HUD CPD Field Office, including monitoring reports and 
audit reports as applicable, and performance standards on prior 
grants, and will assess projects using the following criteria on a 
pass/fail basis: 
(1) Whether the project applicant's performance met the plans 
and goals established in the initial application, as amended; 
(2) Whether the project applicant demonstrated all timeliness 
standards for grants being renewed, including those standards 
for the expenditure of grant funds that have been met; 
(3) The project applicant's performance in assisting program 
participants to achieve and maintain independent living and 
records of success, except dedicated HMIS projects that are not 
required to meet this standard; and, 

Pass/Fail  N/A  
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(4) Whether there is evidence that a project applicant has been 
unwilling to accept technical assistance, has a history of 
inadequate financial accounting practices, has indications of 
project mismanagement, has a drastic reduction in the 
population served, has made program changes without prior 
HUD approval, or has lost a project site. 

Additional 
Requirements 

Must meet all of the following criteria to be considered: 
(1) Project applicants and potential subrecipients must have 
satisfactory capacity, drawdowns, and performance for existing 
grant(s) as evidenced by timely reimbursement of subrecipients, 
regular drawdowns, and timely resolution of any monitoring 
findings. 
(2) For expansion projects, project applicants must articulate the 
part of the project that is being expanded. Additionally, the 
project applicants must clearly demonstrate that they are not 
replacing other funding sources. 
(3) Project applicants must demonstrate they will be able to meet 
all timeliness standards per 24 CFR 578.85. 

Pass/Fail    

Match 
The recipient or subrecipient must match all grant funds, except 
for leasing funds, with no less than 25% of funds or in-kind 
contributions from other sources. 

Pass/Fail    
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Project Review – Funding and Performance Committee Review 
 

Category Scoring Factors Available 
Received 

Comments Renewal New/ 
Expansion 

HUD/CoC Priorities 

Community Need 

2 points: Project continues to meet a community need and/or 
fills a gap in FRCoC services. 
1 point: Project somewhat meets a need and/or fills a gap. 
0 points: Project does not meet a need and/or fill a gap. 

2    

24 Hour Access 
1 point: Project will provide or partner with other providers to 
provide 24-hour access to coordinated assessment. 
0 points: Project is not able to provide 24-hour access. 

1    

Diversion 

1 point: Project will work to divert all persons accessing 
coordinated assessment whenever possible.  
0 point: Project will not work to divert all persons accessing 
coordinated assessment whenever possible. 

1    

Leveraging 
Mainstream 
Resources 

2 points: Project fully leverages mainstream resources including 
employment, mental health, social security, TANF, etc. and 
demonstrates outcomes or improved processes as a result of 
these connections. 
1 point: Project somewhat leverages mainstream resources. 
0 points: Project does not leverage mainstream resources. 

2    

Leveraging 
System 

Partnerships 

2 points: Project fully leverages partnerships within the 
homelessness response system to limit duplication. 
1 point: Project somewhat leverages partnerships within the 
homelessness response system to limit duplication. 
0 points: Project does not leverage partnerships within the 
homelessness response system to limit duplication. 

2    

HUD/COC PRIORITIES TOTAL 8    
Coordinated Entry and Accessibility 

Alignment with 
Coordinated 

Entry Policies & 
Procedures  

1 point: Project will staff and operate a coordinated assessment 
process that aligns with the FRCoC Coordinated Entry Policies & 
Procedures. 
0 point: Project does not align with the FRCoC Coordinated Entry 
Policies & Procedures. 

1    

Housing First: 
Low 

Barrier 
2 points: Project has no barriers to entry or continued services 
(does not screen people out based on severity of needs and 

2    
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vulnerabilities and does not terminate project participants for 
activities not covered in a typical lease agreement). 
1 point: Project has some barriers to entry or continued services. 
0 points: Project has many barriers to entry or continued 
services. 

Racial Barriers 

2 points: The project has completed an assessment on the 
barriers to participation by participants of different races and 
ethnicities AND has taken steps to eliminate those barriers.  
1 point: The project has completed an assessment on the barriers 
to participation by participants of different races and ethnicities 
but has not taken steps to eliminate those barriers. 
0 points: The project has not completed an assessment on the 
barriers to participation by participants of different races and 
ethnicities. 

2    

COORDINATED ENTRY AND ACCESSIBILITY TOTAL 5    
Project Performance 

HMIS or 
Comparable 

Database Use 

1 Point: The Project uses HMIS or an HMIS comparable database. 
0 Points: Project is not using HMIS or a comparable database 1    

Budget 
Appropriateness 

2 points: The project’s budget provided sufficient detail and 
made sense given the project description. 
1 point: The project’s budget left some question on spending and 
was somewhat out of sync with project description. 
0 points: The Budget was not clear, and was inappropriate for 
project description and target population.  

2    

PROJECT PREFORMANCE TOTAL 3    
Program Operations and Administration 

Organizational 
Capacity 

2 points: Organizational structure and capacity are sufficient to 
carry out proposed activities. 
1 point: Organizational structure and capacity are somewhat 
sufficient to carry our proposed activities. 
0 points: Organizational structure and capacity are not sufficient 
to carry out proposed activities. 

2    

Staff 
Capacity 

2 points: Staff capacity is sufficient to carry out proposed 
activities. 
1 point: Staff capacity is somewhat sufficient to carry out 
proposed activities. 
0 points: Staff capacity is not sufficient to carry out proposed 
activities. 

2    
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Prior 
Experience 

2 points: Applicant/sub recipients have previous experience in 
effectively utilizing federal funds and performing proposed 
eligible activities AND serving proposed target population. 
1 point: Applicant/sub recipients have experience with only one. 
0 points: Applicant/sub recipients have experience with neither. 

2    

Findings 

1 point: Applicant does not have any unresolved monitoring or 
audit findings or has an adequate plan to address issues. 
0 points: Applicant does have unresolved monitoring or audit 
findings and does not have an adequate plan to address issues. 

1    

Spending 
Rates 

DEDUCT 2 points for programs that DID NOT fully expend grant 
award for last full year of operation. 0    

PROGRAM OPERATIONS AND ADMINISTRATION TOTAL 7    
Domestic Violence Projects 

Addresses 
Current 

Inadequacies 

1 point: Project addresses current inadequacies in the needs of 
survivors of domestic violence. 
0 points: Project does not address inadequacies in the needs of 
survivors of domestic violence.  

1    

Trauma-
Informed, Victim 

Centered 
1 point: The project will use trauma-informed, victim-centered 
approaches in the administration of the project. 

1    

Safety of DV 
Survivors 

2 points: Project demonstrates how it will ensure the safety of 
DV survivors 
1 point: Project somewhat demonstrates how it will ensure the 
safety of DV survivors 
0 points: Project does not demonstrate how it will ensure the 
safety of DV survivors.  

2    

DOMESTIC VIOELNCE PROJECTS TOTAL 4    
TOTAL SCORING 

HUD/CoC Priorities 8    
Coordinated Entry and Accessibility 5    

Project Performance 3    
Program Operations and Administration 7    

Domestic Violence Factors 4    
Non-DV Total 23    

DV Total 27    
 
Additional Comments 
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Changes Needed Before Collaborative Application Submitted (if any) 
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Fredericksburg Regional CoC 
2023 CoC Program Scoring Sheet 

Permanent Supportive Housing; Rapid Rehousing 
 
Instructions 
 
Project application scores should reflect the strength of the individual proposal as well as the relative strength of the proposal in comparison to other proposals 
for the same project type. Scores should also reflect the proposal’s ability to demonstrate strong collaboration among the network of projects within the 
homelessness response system. 
 
Project application scores should inform the final project ranking, but the Funding & Performance Committee should also consider other factors, such as project 
type, population group served by the project, levels of unmet need, or other parameters. 
 
Renewal and expansion requests for the same project will be scored on one scoring sheet but in separate columns. Renewal and expansion requests may receive 
different scores and will be ranked separately by the Funding & Performance Committee. 
 
Summary 
 
Applicant: 
Name of Renewal Project in e-snaps: 
Name of New or Expansion Project in e-snaps:  
Application Type: ☐ New ☐ Renewal ☐ Renewal and Expansion  
Project Type: ☐ Permanent Supportive Housing ☐ Rapid Re-Housing  
 
Renewal Amount Requested: 
New/Expansion Amount Requested: 
 
Proposed # Households with Children Served: 
Proposed # Households without Children Served: 
Proposed % DV Households: 
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Threshold Review – Staff Review 
 

Category Scoring Factors Available 
Received 

Comments Renewal New/ 
Expansion 

CoC 
Eligibility 

Requirements 

Applicants requesting funds through any FRCoC collaborative 
application process must meet all of the following conditions:  
(1) Be a member of the FRCoC as defined in the Bylaws. 
(2) Agree to adhere to the FRCoC Coordinated Entry Policies & 
Procedures, including the following requirements of that 
document: 

(a) Follow the Housing First model 
(b) Participate in the FRCoC Coordinated Entry Process and/or 

Victim Service Coordinated Entry Process 
(c) Adhere to established project standards 
(d) Collect data through HMIS or a comparable database 

(3) Meet the eligibility requirements of the funding agency. 

Pass/Fail    

Applicant 
Eligibility 

Applicant must be one of the following to apply for CoC Program 
funding: non-profit organization, state, local government, 
instrumentality of a state or local government, or public housing 
authority. 

Pass/Fail    

Project Eligibility 
Threshold 

Projects must meet all of the following criteria to be considered: 
(1) Project applicants and potential subrecipients must meet the 
eligibility requirements of the CoC Program as described in 24 
CFR part 578 and provide evidence of eligibility required in the 
application (e.g., nonprofit documentation). 
(2) Project applicants and subrecipients must demonstrate the 
financial and management capacity and experience to carry out 
the project as detailed in the project application and the capacity 
to administer federal funds. Demonstrating capacity may include 
a description of the applicant/subrecipient experience with 
similar projects and with successful administration of SHP, S+C, 
or CoC Program funds or other federal funds. 
(3) Project applicants must submit the required certifications as 
specified in this NOFA. 
(4) The population to be served must meet program eligibility 
requirements as described in the Act and 24 CFR part 578 and 
Section II.B.10.f of this NOFO.  

Pass/Fail    
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(5) Project applicants, except Collaborative Applicants that only 
receive awards for CoC planning costs and, if applicable, UFA 
Costs, must agree to participate in a local HMIS system. However, 
in accordance with Section 407 of the Act, any victim service 
provider that is a recipient or subrecipient must not disclose, for 
purposes of HMIS, any personally identifying information about 
any client. Victim service providers must use a comparable 
database that meets the needs of the local HMIS. 

Project Quality 
Threshold 

New projects only: New permanent housing projects must 
receive at least 3 out of the 4 points available and must receive 
the point under the third criteria to be considered: 
(1) The type of housing proposed, including the number and 
configuration of units, will fit the needs of the program 
participants (e.g., two or more bedrooms for families) (1 point); 
(2) The type of supportive services that will be offered to 
program participants will ensure successful retention in or help 
to obtain permanent housing, including all supportive services 
regardless of funding source (1 point); 
(3) The proposed project has a specific plan for ensuring program 
participants will be individually assisted to obtain the benefits of 
mainstream health, social, and employment programs for which 
they are eligible to apply meets the needs of program 
participants (e.g., Medicare, Medicaid, SSI, Food Stamps, local 
Workforce office, early childhood education) (1 point); and 
(4) Program participants are assisted to obtain and remain in 
permanent housing in a manner that fits their needs (e.g., 
provides the participant with some type of transportation to 
access needed services, safety planning, case management, 
additional assistance to ensure retention of permanent housing) 
(1 point). 

Pass/Fail N/A   

Project Renewal 
Threshold 

Renewal projects only: When considering renewal projects for 
award, HUD will review information in eLOCCS; Annual 
Performance Reports (APRs); and information provided from the 
local HUD CPD Field Office, including monitoring reports and 
audit reports as applicable, and performance standards on prior 
grants, and will assess projects using the following criteria on a 
pass/fail basis: 
(1) Whether the project applicant's performance met the plans 
and goals established in the initial application, as amended; 

Pass/Fail  N/A  
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(2) Whether the project applicant demonstrated all timeliness 
standards for grants being renewed, including those standards 
for the expenditure of grant funds that have been met; 
(3) The project applicant's performance in assisting program 
participants to achieve and maintain independent living and 
records of success, except dedicated HMIS projects that are not 
required to meet this standard; and, 
(4) Whether there is evidence that a project applicant has been 
unwilling to accept technical assistance, has a history of 
inadequate financial accounting practices, has indications of 
project mismanagement, has a drastic reduction in the 
population served, has made program changes without prior 
HUD approval, or has lost a project site. 

Additional 
Requirements 

Must meet all of the following criteria to be considered: 
(1) Project applicants and potential subrecipients must have 
satisfactory capacity, drawdowns, and performance for existing 
grant(s) as evidenced by timely reimbursement of subrecipients, 
regular drawdowns, and timely resolution of any monitoring 
findings. 
(2) For expansion projects, project applicants must articulate the 
part of the project that is being expanded. Additionally, the 
project applicants must clearly demonstrate that they are not 
replacing other funding sources. 
(3) Project applicants must demonstrate they will be able to meet 
all timeliness standards per 24 CFR 578.85. 

Pass/Fail    

Match 
The recipient or subrecipient must match all grant funds, except 
for leasing funds, with no less than 25% of funds or in-kind 
contributions from other sources. 

Pass/Fail    
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Project Review – Funding and Performance Committee Review 

Category Scoring Factors Available 
Received 

Comments Renewal New/ 
Expansion 

HUD/CoC Priorities 
Permanent 

Housing 
2 points for permanent housing projects 2    

Population Served 

1 point: the project targets at least one of the following 
populations: 

• Chronically homeless population  
• Unsheltered homeless population 
• Highly vulnerable population (many barriers to housing) 

1    

Community Need 

2 points: Project meets or continues to meet a community need 
and/or fills a gap in FRCoC services. 
1 point: Project somewhat meets a need and/or fills a gap. 
0 points: Project does not meet a need and/or fill a gap. 

2    

Leveraging 
Mainstream 
Resources 

2 points: Project fully leverages mainstream resources including 
employment, mental health, social security, TANF, etc. and 
demonstrates outcomes or improved processes as a result of 
these connections. 
1 point: Project somewhat leverages mainstream resources. 
0 points: Project does not leverage mainstream resources. 

2    

Leveraging System 
Partnerships 

2 points: Project fully leverages partnerships within the 
homelessness response system to limit duplication. 
1 point: Project somewhat leverages partnerships within the 
homelessness response system to limit duplication. 
0 points: Project does not leverage partnerships within the 
homelessness response system to limit duplication. 

2    

BONUS POINTS: 
Leveraging Housing 

Resources 

2 points: The project has formal partnerships with additional 
housing resources to support housing project. 
1 point: The project has an informal partnership with additional 
housing resources to support housing project. 
0 points: The project has no partnerships with additional 
housing resources to support housing project.  

2    

BONUS POINTS: 
Partnering with 

Healthcare 

2 points: The project has formal partnerships with additional 
healthcare resources to support housing project. 
1 point: The project has an informal partnership with additional 
healthcare resources to support housing project. 

2    
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0 points: The project has no partnerships with additional 
healthcare resources to support housing project. 

HUD/COC PRIORITIES TOTAL (EXCLUDING BONUS) 9    
BONUS TOTAL 4    

Coordinated Entry and Accessibility 

Use of Coordinated 
Entry 

2 points: The project utilizes the CoC’s coordinated entry system 
or a comparable Domestic Violence system as the only source of 
referrals for program participants.  
0 points: The project does not use the CoC’s coordinated entry 
system or a comparable Domestic violence system as the only 
source of referrals for program participants.  

2    

Housing First: 
No Preconditions 

for Housing  

2 points: The project quickly moves participants into permanent 
housing without preconditions or extra steps required to be 
met. 
0 points: These systems are not in place. 

2    

Housing First: 
Low Barrier Access 

2 points: Project has no barriers to entry or continued services 
(does not screen people out based on severity of needs and 
vulnerabilities). 
0 points: Project has barriers to entry or continued services. 

2    

Housing First: 
Termination 

Policies 

2 points: Project does not terminate project participants for 
activities not covered in a typical lease agreement (All options in 
7.c. should be checked). 
0 points: Project terminates project participants for other 
activities not covered in typical lease agreement. 

2    

Racial Equity 

2 points: The project has completed an assessment on the 
barriers to participation by participants of different races and 
ethnicities AND has taken steps to eliminate those barriers.  
1 point: The project has completed an assessment on the 
barriers to participation by participants of different races and 
ethnicities but has not taken steps to eliminate those barriers. 
0 points: The project has not completed an assessment on the 
barriers to participation by participants of different races and 
ethnicities. 

2    

COORDINATED ENTRY AND ACCESSIBILITY TOTAL 10    
Project Performance 

HMIS or 
Comparable 

Database Use 

1 Point: The Project uses HMIS or an HMIS comparable database. 
0 Points: Project is not using HMIS or a comparable database 1    
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Exits to Permanent 
Housing  

2 points: Percentage of exits to permanent housing is 80% - 
100% 
1 point: Percentage of exits to permanent housing is 50% - 79% 
0 points: Percentage of exits to permanent housing is less than 
50%. 

2    

Average Days to 
Housing 

2 points: Average days to housing is 60 or less. 
1 point: Average days to housing is 90 or less 
0 points: Average days to housing is more than 90 day.  

2    

Rapid Placement in 
Permanent 

Housing 

2 points: Thorough systems are in place to ensure households 
experiencing homelessness are moved quickly to permanent 
housing and remain stably housed.  
1 point: These systems are somewhat in place.  
0 points: These systems are not in place.  

2    

Percentage of 
increase to income 

2 points: More than 50% of participants increased their income 
(employment or benefits). 
1 point: 25% - 49% of participants increased their income.  
0 points: Less than 25% of participants increased their income. 

2    

Jobs and Income 
Growth 

2 points: Project fully assists participants to increase their 
employment and/or income and to maximize their ability to live 
independently. 
1 point: Project somewhat assists with employment/income 
and living independently. 
0 points: Project does not assist with employment/income and 
living independently. 

2    

Cost Effectiveness 

2 points: At or below average for the region ($5,000 for RRH; 
$9,700 per year for PSH.) 
1 point: Within 25% over the average for the region (above). 
0 points: Over 25% higher than the average for the region. 

2    

Budget 
Appropriateness 

2 points: The project’s budget provided sufficient detail and 
made sense given the project description and target population. 
1 point: The project’s budget left some question on spending 
and was somewhat out of sync with project description and 
target population.  
0 points: The Budget was not clear, and was inappropriate for 
project description and target population.  

2    

PROJECT PERFORMANCE TOTAL 15    
Program Operations and Administration 

Organizational 
Capacity 

2 points: Organizational structure and capacity are sufficient to 
carry out proposed activities. 2    
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1 point: Organizational structure and capacity are somewhat 
sufficient to carry our proposed activities. 
0 points: Organizational structure and capacity are not sufficient 
to carry out proposed activities. 

Staff 
Capacity 

2 points: Staff capacity is sufficient to carry out proposed 
activities. 
1 point: Staff capacity is somewhat sufficient to carry out 
proposed activities. 
0 points: Staff capacity is not sufficient to carry out proposed 
activities. 

2    

Prior 
Experience 

2 points: Applicant/sub recipients have previous experience in 
effectively utilizing federal funds and performing proposed 
eligible activities AND serving proposed target population. 
1 point: Applicant/sub recipients have experience with only 
one. 
0 points: Applicant/sub recipients have experience with neither. 

2    

Findings 

1 point: Applicant does not have any unresolved monitoring or 
audit findings or has an adequate plan to address issues. 
0 points: Applicant does have unresolved monitoring or audit 
findings and does not have an adequate plan to address issues. 

1    

Spending 
Rates 

DEDUCT 2 points for programs that DID NOT fully expend grant 
award for last full year of operation. 0    

PROGRAM OPERATIONS AND ADMINISTRATION TOTAL 7    
Domestic Violence Projects 

Trauma-Informed, 
Victim Centered 

1 point: The project will use trauma-informed, victim-centered 
approaches in the administration of the project. 1    

Safety of DV 
Survivors 

2 points: Project demonstrates how it will ensure the safety of 
DV survivors 
1 point: Project somewhat demonstrates how it will ensure the 
safety of DV survivors 
0 points: Project does not demonstrate how it will ensure the 
safety of DV survivors.  

2    

DOMESTIC VIOLENCE PROJECTS TOTAL 3    
TOTAL SCORING 

HUD/CoC Priorities (EXCLUDING BONUS) 9    
Coordinated Entry and Accessibility 10    

Project Performance 15    
Program Operations and Administration 7    
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Domestic Violence Factors 3    

Non-DV Total (EXCLUDING BONUS) 41    
DV Total (EXCLUDING BONUS) 44    

Bonus Points 4    
Non-DV Total with Bonus 45    

DV Total with Bonus 48    
 
Additional Comments 
 
 
 
Changes Needed Before Collaborative Application Submitted (if any) 
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Fredericksburg Regional CoC 
2023 CoC Program Scoring Sheet 

HMIS 
 
Instructions 
 
Only the HMIS Lead is eligible to apply for an HMIS project. Per the FRCoC Funding Policies & Procedures, HMIS projects should be reviewed for eligibility and 
threshold requirements to determine whether or not they should be accepted, but do not need to be scored if there are no projects of the same type to 
compare them to. 
 
Project application scores should inform the final project ranking, but the Funding & Performance Committee should also consider other factors, such as project 
type, population group served by the project, levels of unmet need, or other parameters. 
 
Renewal and expansion requests for the same project will be scored on one scoring sheet but in separate columns. Renewal and expansion requests may receive 
different scores and will be ranked separately by the Funding & Performance Committee. 
 
Summary 
 
Applicant: 
Application Type: ☐ Renewal ☐ Renewal and Expansion ☐ New 
Name of Renewal Project in e-snaps: 
Name of New or Expansion Project in e-snaps: 
 
Renewal Amount Requested: 
New/Expansion Amount Requested: 
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Threshold Review – Staff Review 

Category Scoring Factors Available 
Received 

Comments Renewal New/ 
Expansion 

CoC Eligibility 
Requirements 

Applicants requesting funds through any FRCoC collaborative 
application process must meet all of the following conditions:  
(1) Be a member of the FRCoC as defined in the Bylaws. 
(2) Agree to adhere to the FRCoC Coordinated Entry Policies & 
Procedures, including the following requirements of that 
document: 

(a) Follow the Housing First model 
(b) Participate in the FRCoC Coordinated Entry Process and/or 

Victim Service Coordinated Entry Process 
(c) Adhere to established project standards 
(d) Collect data through HMIS or a comparable database 

(3) Meet the eligibility requirements of the funding agency. 

Pass/Fail    

Applicant 
Eligibility 

Applicant must be one of the following to apply for CoC Program 
funding: non-profit organization, state, local government, 
instrumentality of a state or local government, or public housing 
authority. 

Pass/Fail    

Project Eligibility 
Threshold 

Projects must meet all of the following criteria to be considered: 
(1) Project applicants and potential subrecipients must meet the 
eligibility requirements of the CoC Program as described in 24 
CFR part 578 and provide evidence of eligibility required in the 
application (e.g., nonprofit documentation). 
(2) Project applicants and subrecipients must demonstrate the 
financial and management capacity and experience to carry out 
the project as detailed in the project application and the capacity 
to administer federal funds. Demonstrating capacity may include 
a description of the applicant/subrecipient experience with 
similar projects and with successful administration of SHP, S+C, 
or CoC Program funds or other federal funds. 
(3) Project applicants must submit the required certifications as 
specified in this NOFA. 
(4) The population to be served must meet program eligibility 
requirements as described in the Act and 24 CFR part 578 and 
Section II.B.10.f of this NOFA.  
(5) Project applicants, except Collaborative Applicants that only 
receive awards for CoC planning costs and, if applicable, UFA 

Pass/Fail    
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Costs, must agree to participate in a local HMIS system. However, 
in accordance with Section 407 of the Act, any victim service 
provider that is a recipient or subrecipient must not disclose, for 
purposes of HMIS, any personally identifying information about 
any client. Victim service providers must use a comparable 
database that meets the needs of the local HMIS. 

Project Quality 
Threshold 

New projects only: New HMIS projects must receive at least 3 of 
the 4 points available to be considered: 
(1) How the HMIS funds will be expended in a way that is 
consistent with the CoC’s funding strategy for the HMIS and 
furthers the CoC’s HMIS implementation (1 point); 
(2) The HMIS collects all Universal Data Elements as set forth in 
the HMIS Data Standards (1 point); 
(c) The ability of the HMIS to un-duplicate client records (1 
point); and 
(d) The HMIS produces all HUD-required reports and provides 
data as needed for HUD reporting (e.g., APR, quarterly reports, 
data for CAPER/ESG reporting) and other reports required by 
other federal partners (1 point). 

4 N/A   

Project Renewal 
Threshold 

Renewal projects only: When considering renewal projects for 
award, HUD will review information in eLOCCS; Annual 
Performance Reports (APRs); and information provided from the 
local HUD CPD Field Office, including monitoring reports and 
audit reports as applicable, and performance standards on prior 
grants, and will assess projects using the following criteria on a 
pass/fail basis: 
(1) Whether the project applicant's performance met the plans 
and goals established in the initial application, as amended; 
(2) Whether the project applicant demonstrated all timeliness 
standards for grants being renewed, including those standards 
for the expenditure of grant funds that have been met; 
(3) The project applicant's performance in assisting program 
participants to achieve and maintain independent living and 
records of success, except dedicated HMIS projects that are not 
required to meet this standard; and, 
(4) Whether there is evidence that a project applicant has been 
unwilling to accept technical assistance, has a history of 
inadequate financial accounting practices, has indications of 
project mismanagement, has a drastic reduction in the 

Pass/Fail  N/A  
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population served, has made program changes without prior 
HUD approval, or has lost a project site. 

Additional 
Requirements 

Must meet all of the following criteria to be considered: 
(1) Project applicants and potential subrecipients must have 
satisfactory capacity, drawdowns, and performance for existing 
grant(s) as evidenced by timely reimbursement of subrecipients, 
regular drawdowns, and timely resolution of any monitoring 
findings. 
(2) For expansion projects, project applicants must articulate the 
part of the project that is being expanded. Additionally, the 
project applicants must clearly demonstrate that they are not 
replacing other funding sources. 
(3) Project applicants must demonstrate they will be able to meet 
all timeliness standards per 24 CFR 578.85. 

Pass/Fail    

Match 
The recipient or subrecipient must match all grant funds, except 
for leasing funds, with no less than 25% of funds or in-kind 
contributions from other sources. 

Pass/Fail    
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Project Review – Funding and Performance Committee Review 

Category Scoring Factors Available 
Received 

Comments Renewal New/ 
Expansion 

HUD/CoC Priorities 

Community Need 

2 points: The project continues to meet a community need 
and/or fills a gap in FRCoC services. 
1 point: Project somewhat meets a need and/or fills a gap. 
0 points: Project does not meet a need and/or fill a gap. 

2    

HUD/COC PRIORITIES TOTAL 2    
PROJECT PERFORMANCE 

Universal Data 
Elements and 
HUD reports 

1 point: Agency response indicates HMIS system is able to collect 
all required Universal Data Elements and produce all HUD 
required reports. 
0 points: Agency response indicates HMIS system is NOT able to 
collect all required Universal Data Elements and produce all HUD 
required reports. 

1    

System 
Capabilities 

1 point: The HIMS system is able to provide an unduplicated 
count of people receiving services within the CoC. 
0 points: The HIMS system is NOT able to provide an 
unduplicated count of people receiving services within the CoC. 

1    

System Security 

1 point: The HMIS project has a security officer and provides 
security training and follow up to users on a regular basis. 
0 points: The HMIS project does NOT have a security officer 
and/or does NOT provides security training and follow up to 
users on a regular basis. 

1    

Budget 
Appropriateness 

2 points: The project’s budget provided sufficient detail and 
made sense given the project description and target population. 
1 point: The project’s budget left some question on spending and 
was somewhat out of sync with project description and target 
population.  
0 points: The Budget was not clear, and was inappropriate for 
project description and target population. 

2    

PROJECT PERFORMANCE TOTAL 5    
Program Operations and Administration 

Organizational 
Capacity 

2 points: Organizational structure and capacity are sufficient to 
carry out proposed activities. 
1 point: Organizational structure and capacity are somewhat 
sufficient to carry our proposed activities. 

2    
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0 points: Organizational structure and capacity are not sufficient 
to carry out proposed activities. 

Staff 
Capacity 

2 points: Staff capacity is sufficient to carry out proposed 
activities. 
1 point: Staff capacity is somewhat sufficient to carry out 
proposed activities. 
0 points: Staff capacity is not sufficient to carry out proposed 
activities. 

2    

Prior 
Experience 

2 points: Applicant/sub recipients have previous experience in 
effectively utilizing federal funds and performing proposed 
eligible activities. 
1 point: Applicant/sub recipients have experience with only one. 
0 points: Applicant/sub recipients have experience with neither. 

2    

Findings 

1 point: Applicant does not have any unresolved monitoring or 
audit findings or has an adequate plan to address issues. 
0 points: Applicant does have unresolved monitoring or audit 
findings and does not have an adequate plan to address issues. 

1    

Spending 
Rates 

DEDUCT 1 point for programs that DID NOT fully expend grant 
award for last full year of operation. 0    

PROGRAM OPERATIONS AND ADMINISTRATION TOTAL 7    
TOTAL SCORING 

HUD/CoC Priorities     
Project Performance     

Program Operations and Administration     
Total 10    

 
Additional Comments 
 
 
 
Changes Needed Before Collaborative Application Submitted (if any) 
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