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FREDERICKSBURG REGIONAL

CONTINUUM OF CARE

Fredericksburg Regional CoC
FY2025 VERP Request for Proposal

Virginia Evictions Reduction Pilot (VERP)

Since 2020, the Virginia Department of Housing and Community Development has been administering the
Virginia Eviction Reduction Pilot (VERP) grant program. The purpose of this pilot program is to create a
local/regional coordinated systems approach to effectively prevent evictions. When evictions cannot be
prevented, the system must also include how to divert evictions once the household has received an unlawful
detainer. The systems approach will include creating a collective impact model where organizations that serve
as a safety-net within the community collaborate to ensure households have early access to resources to
stabilize their housing situations.

In August 2024, a new round of VERP funding became available. The organization(s) selected through this
request for proposals will work with CoC staff and a series of local housing-related stakeholders to apply for
and manage an eviction reduction program that provides direct financial and court navigation services to
families and individuals at risk of eviction in Planning District 16 (City of Fredericksburg and Counties of
Caroline, King George, Spotsylvania and Stafford).

Please visit the VERP page of the Virginia Department of Housing & Community Development (DHCD) website
for more information about this program.

Estimated Funding Available

The CoC is not limited in the amount of funding it can request through the VERP application. Approximately $6.1
million in VERP funding is estimated to be available statewide for the two-year grant period. Applications are
encouraged to provide accurate funding requests for what will be needed to conduct the activities they are
applying for effectively and thoroughly.

Period of Performance

The period for the work described in the scope is approximately 12-24 months from issuance of acceptance of
RFP. DHCD has indicated that this grant has a 1-year period of performance with a possible renewal for an
additional 12 months.

Scope of Work
The successful organization should have and demonstrate experience working with and managing programs that
serve low-income individuals, individuals at risk of or experiencing eviction, and affordable housing stakeholders

in the region and should demonstrate this experience in their application.

The scope of work includes:
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Managing an eviction prevention program that includes flexible financial assistance and stabilization
support services available before a pay or quit notice is filed.

Managing an eviction diversion program that includes flexible housing financial assistance and
stabilization support services available after an unlawful detainer is filed.

Developing and managing a court navigation program to increase communication between judges and
eviction prevention and diversion staff, assist tenants with navigating the court system, inform tenants
about other resources, and inform tenants about their legal rights and encourage mediation between
tenants and landlords.

Planning and conducting data-driven, proactive outreach initiatives to reach households at risk of
eviction.

Coordinating with service providers to ensure tenants and landlords have accessible and timely entry
points.

Developing referral protocols with local Department of Social Services (DSS) offices to refer eligible
applicants to benefits such as Supplemental Nutrition Assistance Program (SNAP), Temporary Assistance
to Needy Families (TANF), Special Supplemental Nutrition Program for Women, Infants, and Children
(WIC), Low Income Home Energy Assistance Program (LIHEAP), and Medicaid.

Please see VERP guidelines for additional information on requirements.

Deliverables

Development, management, and implementation of required VERP components (eviction prevention,
eviction diversion, court navigation, and stakeholder coordination).

Collection of data from intake process to share with DHCD through biannual reports.

Timely and responsible financial processes that successfully deliver VERP funds to qualified households
and individuals.

Coordination with the CoC, advisory committee stakeholders, and state partners for the duration of the
grant period.

Process & Timeline

Proposals must include the following

Cover Letter: Briefly introduce your organization and programming team and overview of your project,
including goals, target population, and expected outcomes.

Qualifications and Experience: Describe your organization’s background, experience, and qualifications
related to this scope of work and how this makes your organization a good fit for VERP funding.
Implementation Plan: Provide a work plan that specifically addresses all elements in the Scope of Work
(described above) including a project schedule of required and recommended tasks and milestones. Be
sure to detail the project activities, timeline, and how the project will address client needs. Please
describe if your project will conduct Evictions Prevention, Evictions Diversion, or both.

Project budget: Provide a detailed budget that outlines requested funding amounts and what activities
funding will support.

Timeline
Project applications must be submitted by email to funding@fredericksbrugcoc.org.

Proposals must be received by 5:00 pm, August 26, 2024. Proposals received after the stated closing time and
date will not be considered.
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Proposals will be reviewed by the Funding Committee. A decision on proposals will be made by September 4,
2024,

Evaluation Criteria

Each proposal will be evaluated based upon the following published criteria, including
compliance with the RFP instructions and the mandatory terms and conditions set forth within
the RFP document. The objective of the evaluation will be to select the consultants who, in the
sole discretion of the CoC, offers the best value and fits the needs of the program. Each
proposal will be evaluated on the following criteria:

e Project Understanding: The proposal demonstrates that the consultants understand the needs of
individuals and families at risk of eviction in the Planning District 16

o Approach and Methodology: The proposal demonstrates that the consultant team has a well-developed
plan to satisfy all items in the Scope of Work.

e Experience and Qualifications: The members of the proposal team and any subcontractors possess the
necessary skills and experience to successfully complete the Scope of Work.

e Cost: The proposal includes reasonable details of cost estimates broken out by project task and
deliverables.
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