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System Planning Committee 
Date: August 21, 2024 
Time: 3PM 
Location: George Washington Regional Commission 
 

MEETING 
CALLED BY Sam Shoukas (GWRC) 

TYPE OF 
MEETING 

Monthly 

NOTE TAKER Sam Shoukas (GWRC) 

ATTENDEES 

Loisann’s Hope House – Cait Woodward, Tara Best, Jazmine Johnson 
Central Virginia VA Health Care System – Michelle Dean (virtual) 
Empowerhouse – Lashona Abernathy, Kim Lally, Daphne McIntosh (virtual) 
Micah Ecumenical Ministries – Meghann Cotter, Michelle Burd, Peg Phillips 
Faith Housing Coalition – Sharon Glover 
George Washington Regional Commission – Sam Shoukas,  Megan Samples  

ABSENT Caroline County DSS; Rappahannock Community Services Board (RACSB); 
Spotsylvania County Schools  

 

DISCUSSION  

Introductions 
 
Call Meeting to Order – Cait Woodward and Meghann Cotter, Co-Chairs  

• Cait Woodward called the meeting to order. 
 

Determination of Quorum 
• Cait Woodward determined a quorum was present.  

 
 
 



-DRAFT- 

Approval of the August System Planning Agenda (ACTION ITEM) 
• Sharon Glover motioned to approve the August System Planning Agenda. Kim Lally seconded 

the motion. The motion carried unanimously.  
 

Approval of Past Minutes (ACTION ITEM) 
• Kim Lally motioned to approve the January 2024 and April 2024 Meeting Minutes. Sharon 

Glover seconded the motion. The motion carried unanimously.  
 
Housing Location Discussion 

• Cait Woodward briefed the group on the ongoing discussions around housing location for the 
community and the housing location process. Sam Shoukas provided an update on the recent 
meeting of Loisann’s Hope House and Micah to discuss the housing location process and 
shared document provided by Micah on current process. 

• Daphne McIntosh provided an overview of the current Empowerhouse process.  
• The group discussed the possibility of a shared database or point of contact system for all 

housing locators in the community to foster collaboration and build landlord consistency.  
 

 
Landlord Engagement/Retainment 

• The group discussed current landlord engagement difficulties and ideas to foster more 
landlord support/retainment for the community and risk mitigation factors that agencies can 
engage in to support landlord retention.  

 
Voucher Update  

• Sam Shoukas provided an update on the current Voucher conversations with Central Virginia 
Housing and Virginia Housing. Ms. Shoukas shared that request has been made to HUD to put 
in place CoC referral system for all incoming community vouchers in the future but would not 
be in place for current round of available vouchers. Ms. Shoukas advised that the current 
round of vouchers would be distributed via the lottery system.  

 
Next Meeting: September 18, 2024 at 3PM at GWRC 
CONCLUSION   

 

 


