
System Planning Meeting 
August 21, 2024 

• Call Meeting to Order – Cait Woodward and Meghann Cotter, Co-
Chairs

• Determination of Quorum

• Approval of the August System Planning Agenda (ACTION ITEM)

• Approve of Past Meeting Minutes

o January 2024 Minutes (ACTION ITEM)

o April 2024 Minutes (ACTION ITEM)

• Housing Location Discussion

• Landlord Engagement/Retainment

• Voucher Update

Next meeting: September 18, 2024 at 3PM at GWRC 
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System Planning Committee 
Date: January 17, 2024 
Time: 3PM 
Location: George Washington Regional Commission 
 

MEETING 
CALLED BY Sam Shoukas (GWRC) 

TYPE OF 
MEETING 

Monthly 

NOTE TAKER Sam Shoukas (GWRC) 

ATTENDEES 

Christian Zammas (Individual) 
Loisann’s Hope House – Cait Woodward, Tara Best 
Empowerhouse – Kathy Anderson (virtual), Kim Lally, Lashona Abernathy 
Healthy Generations Agency on Aging – Kim Merit (virtual) 
Micah Ecumenical Ministries – Meghann Cotter 
Spotsylvania County Schools – Michelle Swisher (virtual)  
Faith Housing Coalition – Sharron Glover  
 
George Washington Regional Commission – Sam Shoukas, Megan Samples  

ABSENT 
Caroline County DSS Rappahannock Community Services Board (RACSB), Central 
Virginia VA Health Care System 
 

 

DISCUSSION  

Introductions 
 
Approve December 20, 2023 Minutes  

• Kim Lally Motioned to approve the minutes. Christian Zammas Seconded the motion. The 
Motion passed unanimously.  



-DRAFT- 

 
Point-In-Time Count 

• Megan Samples provided updates on final PIT count planning objectives and the needs from 
providers.  

 
Future Housing Location Model 

• The group continued the discussion around continuing or changing the centralized housing 
location model for upcoming VHSP applications. 

 
Emergency Weather Planning 

• Sam Shoukas briefed the group on recent Emergency Weather training exercise by 
Spotsylvania Emergency Management and future collaborations with Emergency 
Management departments regarding inclement and serious weather events related to 
homelessness services.    

 
VHSP Funding 

• Sam Shoukas reviewed upcoming VHSP funding and preparation timeline. Providers agreed to 
come to next System Planning meeting with how much each provider will need for upcoming 
funding round.  

 
2024 Action Plan  

• The group deferred this action item due to time constraints.  
 
Next Meeting: February 21, 2024 at 3PM at GWRC 
CONCLUSION   
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System Planning Committee 
Date: April 17, 2024 
Time: 3PM 
Location: George Washington Regional Commission 
 

MEETING 
CALLED BY Megan Samples (GWRC) 

TYPE OF 
MEETING 

Monthly 

NOTE TAKER Megan Samples (GWRC) 

ATTENDEES 

Loisann’s Hope House – Cait Woodward (virtual), Tara Best 
Central Virginia VA Health Care System – Michelle Dean 
Empowerhouse – Lashona Abernathy, Kim Lally (virtual) 
Micah Ecumenical Ministries – Meghann Cotter 
George Washington Regional Commission – Megan Samples  

ABSENT 

Caroline County DSS Rappahannock Community Services Board (RACSB); 
Spotsylvania County Schools; Healthy Generations Agency on Aging; Faith Housing 
Coalition    
 

 

DISCUSSION  

Introductions 
 
Approve January 17, 2024 Minutes  

• A quorum was not present and minutes were not voted on.  
 
Housing Voucher Prioritization Conversation (continued) 

• Staff provided updated prioritization groupings for vouchers to the committee based off of 
committee feedback. The group discussed final questions and clarifications before staff sends 
to CoC Board for final implementation approval.  



-DRAFT- 

VHSP Funding Allocation Discussion 
• Staff provided update on where VHSP application process is, and advised that at this time no 

decisions have been made on allocations. The group was reminded that the Funding 
committee will be having discussion on VHSP funding allocations once award amounts are 
announced (estimated to be late May 2024).  

 
Working Group Updates 

• Staff provided updates on ongoing CoC working groups.  
 
Next Meeting: May 15, 2024 at 3PM at GWRC 
CONCLUSION   

 

 



Housing Locator Process 
1. The referring agency completes barriers assessment within 48 hours of prioritization 

and submits completed assessment along with Virginia ID and any other documentation 
client may already have. Send to both Kyra and Dylan.  
 

2. The Housing Locator receives Barrier’s Assessment from agency. Client information is 
entered into the Housing Location Tracking Document (Monday) and HMIS. The Housing 
Locator contacts clients within 48 hours to make introductions and discuss wants and/or 
needs for housing. 
 

3. The Housing Locator and client begin searching for units. The Housing Locator will 
contact current and new landlords for properties that fit the referral. If the client 
identifies a unit they are interested in, the client will send information to Housing 
Locator to assist with the completion of the application and other administrative needs.  
 

4. The Housing Locator will attempt to find at least three units to show the client within 
price range. The Housing Locator will still show the client one unit if that is what is 
found.  
 

5. The Housing Locator will set up appointments with client and property managers to 
view the units, ask questions, and decide on housing. The Locator will take the client 
and invite the case manager, if available. If the client is unsure about their decision, the 
Locator will give them a day or so to decide. Note: the longer the wait, the greater the 
risk of losing the unit. 
 

6. Once a decision is reached, The Locator starts application process for a unit. The 
Housing Locator will maintain consistent communication with landlord/property 
management about progress of application. Updates will be provided to the agency and 
client at least bi-weekly while waiting. 
 

7. The Housing Locator completes a check request for application fee and/or holding fees. 
If fees must be paid online with card, the Housing Locator will alert the referring agency 
for pre-approval. The Housing Locator will submit an invoice to referring agency for 
reimbursement of credit card expenses.  
 

8. Once the application is approved, the Housing Locator will contact the client and case 
manager to arrange the lease signing. The Locator will be the coordinator to set up the 
available lease and move-in date.  
 



9. The Housing Locator will attend the lease signing with necessary paperwork such as: 
Habitability Checklist, Lead Base Paint, Rent Reasonableness, and Fair Market Rent 
checklist. 

a. The case manager ensures renter’s insurance and utilities are set up by lease 
date and completes request for furniture 

b. The Locator orders furniture from Habitat. The referring agency does any 
voucher requests for Goodwill furniture.  
 

10. The case manager facilitates move in and ongoing case management 
 

 



FRCoC Voucher Prioritization DRAFT 
 
Group 1: Moving-On from Subsidies 
These are households who meet the following requirements: 

1. Recently homelessness (within three years); OR Frequently cycles into 
homelessness OR High-risk of homelessness; AND  

2. Currently receiving a subsidy set to expire within 3 months; OR the necessity of the 
case management support no longer makes them eligible their current program; 
AND 

3. For whom providing a voucher will prevent the household’s return to homelessness; 
OR continued housing instability; OR continued reliance on multiple community 
support systems. 

*This includes households for whom a “lease-in-place” strategy could be used.  
 
  
Group 2: Homeless 
These are households who meet the following criteria: 

1. Currently homeless: Individual or family who lacks a fixed, regular, and 
adequate nighttime residence, meaning:  

1. Has a primary nighttime residence that is a public or private place not 
meant for human habitation; OR 

2. Is living in a publicly or privately operated shelter designated to provide 
temporary living arrangements (including congregate shelters, 
transitional housing, and hotels and motels paid for by charitable 
organizations or by federal, state and local government programs); OR 

3. Is exiting an institution where (s)he has resided for 90 days or less and 
who resided in an emergency shelter or place not meant for human 
habitation immediately before entering that institution; OR 

2. Fleeing or attempting to Flee Domestic Violence, meaning any individual or 
family who:  

1. Is fleeing, or is attempting to flee, domestic violence;  
2. Has no other residence; and  
3. Lacks the resources or support networks to obtain other permanent 

housing; AND 
3. For whom providing a voucher will prevent the household’s continued 

homelessness; OR continued housing instability; OR continued reliance on 
multiple community support systems. 
 

  
Group 3: At-Risk of Homelessness 

1. Households currently in permanent housing without supports; AND 
2. For whom providing a voucher will prevent the household’s housing instability. 
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