
   
   

 

   
 

 

Evictions Working Group Meeting 
November 6, 2024 

 
 

• Introductions 

• Approve September Minutes (ACTION ITEM) 

• Evictions Data Overview  

• Review of VERP Work Plan  

• Agency Evictions Discussion  

Next meeting: December 4, 2024 2:00PM 
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Date: October 2, 2024 
Time: 2pm 
Location: George Washington Regional Commission 

MEETING 
CALLED BY Megan Samples (GWRC) 

TYPE OF 
MEETING Regular Meeting 

NOTE TAKER Megan Samples (GWRC) 

ATTENDEES 

Caroline DSS – Wendy Sneed (virtual) 
Central Virginia Housing – Luke Forbes (virtual) 
Community Member - Nancy Carpenter 
Ella’s House – Latoyl Washington (virtual) 
GWRC/CoC - Megan Samples  
Empowerhouse – Daphne McIntosh (virtual) 
FAHASS – Matthew Whiteman (virtual) 
FAAR – Kim McClellan (virtual) 
Legal Aid Works - Ann Klockner, Alexander Riedell, Julie Mitchell (virtual) 
Local Landlord - Susan Doepp 
Loisann’s Hope House - Cait Woodward (virtual) 
Rappahannock United Way – Sarah Walsh (virtual) 
Spotsylvania DSS - Latoya Steptoe (virtual) 
Spotsylvania NAACP - Moe Petway 

ABSENT King George DSS 
 

 

DISCUSSION  

Introductions 
VERP Funding Progress and Review 

• Megan Samples provided update on VERP funding timeline and progress. The VERP 
application was submitted as of September 18, 2024.  

• The group discussed the application and direction of the program. 
 
Evictions Data Review 

• Julie Mitchell provided an overview of evictions numbers throughout Planning District 16 
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and trends that are being seen by Legal Aid Works. 
o Substantial uptick in numbers in King George over last year. Spotsylvania, Stafford, 

and Fredericksburg seeing level numbers. 
o Year over year, the region sees an increase in evictions numbers in the month of 

October. 
o Neighboring counties such as Orange and Lancaster are seeing higher numbers than 

average, in particular in mobile home communities.  
• Kim McClellan reviewed the new FAAR quarterly report for Average Market Asking Rent for 

the region and introduced the Housing Gaps Analysis that will be released at the upcoming 
Regional Housing Summit.  
 

Working group Member Discussion 
• The committee discussed next steps, to include preparation of committee for if VERP 

funding is awarded. Staff will prepare a work plan for the committee to review at next 
meeting and agencies will begin to work on job descriptions, outreach timelines, and other 
components. 

• The committee discussed other partners to engage, including the Piedmont Dispute 
Resolution Center, local Commonwealth’s Attorney, and specific judges that have expressed 
interest in joining the process.  

 
Next Meeting: Wednesday, November 6, 2024, at 2pm 
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