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System Planning Committee 
Date: September 11, 2024 
Time: 10AM 
Location: George Washington Regional Commission 

MEETING 
CALLED BY Sam Shoukas (GWRC) 

TYPE OF 
MEETING 

Monthly 

NOTE TAKER Megan Samples (GWRC) 

ATTENDEES 

Ely Younger (Virginia Works) 
Erica Dutcher (Central Virginia Housing) 
Lori King (Micah Ministries) 
Sam Shoukas (GWRC) 
Megan Samples (GWRC) 

ABSENT 

DISCUSSION 

Introductions 

Introductions 

Purpose and Goals 
• Megan Samples and Sam Shoukas reviewed the purpose and goals of the newly formed

Governance Committee.

Roles and Responsibilities 



• Megan Samples and Sam Shoukas provided an overview of the roles and responsibilities of
the committee and the group discussed some helpful tools to develop, including a virtual
binder, policies and procedures timeline, and acronym listing for the group.

Immediate Priorities 
• Sam Shoukas led an overview discussion on the immediate priorities of the Governance

committee, to include review of By-laws, Policies and Priorities, and Board seat nominations.

Meeting Schedule 
• The group decided on a bi-monthly meeting schedule.

Next Meeting: November 20, 2024 at 10AM at GWRC 
CONCLUSION 
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