
   
   

 

   
 

 

 
Initial Meeting of the Governance Committee 

September 11, 2024 
 
 
 

• Introductions 

• Purpose and Goals 

• Roles and Responsibilities 

• Immediate Priorities 

• Meeting Schedule 

• Next Steps 

Next meeting: TBD 

 



Governance Committee 
 
Purpose 
 
The Governance Committee evaluates and recommends changes to improve the CoC’s structure 
and ensure it is meeting its mission. identifies, recruits, and outreaches to qualified, willing 
members of the CoC to serve as members of the CoC Board, committees, and working groups. 
 
Composition 
 
The Governance committee shall be composed of interested CoC members as well as at least one 
member of the CoC Board. 
 
Duties 
 
The Governance Committee shall be responsible for the following: 
 

• Reviewing and editing key CoC documents such as: Strategic Plan, Bylaws, Funding policies and 
procedures, Coordinated Entry Policies and Procedures, Program Standards, HMIS Policies and 
Procedures, etc.  
 

• Issue a public invitation annually for new members to join within a geographic area. 
 

• Reviewing and vetting all CoC membership applications. 
  

• Identifying, recruiting, and outreaching to qualified, willing members of the CoC to serve as 
members of the CoC Board, committees, and working groups.  

 
• Developing an application process for the CoC Board and other elected committees.  

 
• Holding meetings of the full membership at least semi-annually. 
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