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Date: September 12, 2024 
Time: 12PM 
Location: George Washington Regional Commission 

MEETING 
CALLED BY Sam Shoukas (GWRC) 

TYPE OF 
MEETING Initial Meeting 

NOTE TAKER Megan Samples (GWRC) 

ATTENDEES 

Members 
Tracy Curtis – King George DSS 
Dennis Gill - Individual 
Nancy Carpenter - Individual 
Erica Dutcher – Central Virginia Housing 
 
Staff 
Megan Samples - GWRC 
Sam Shoukas - GWRC 

ABSENT  
 

DISCUSSION  

Introductions 
 
Purpose and Goals 

• Staff reviewed Bylaws excerpt for purpose and goals of the system performance committee. 
Key targets identified were gaps analysis and grantee performance monitoring.  

 
Roles and Responsibilities  

• Staff provided expectations for members of the committee.  
 
Immediate Priorities 

• Staff and members discussed upcoming timelines and items to work on including releasing 
gaps analysis RFP and proposed grantee reporting requirements.   
 

Meeting Schedule 
• The group agreed to meet every other month. Next meeting will be held in November.  
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Next Steps 

• Staff will send out draft RFP for gaps analysis 
• Staff will send virtual binders on system performance materials.  

 
 

Next Meeting: Thursday, November 21, 2024, at 12pm 

   

 

 


