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Initial Meeting of the System Performance Committee
September 12, 2024

e Introductions

e Purpose and Goals

e Roles and Responsibilities
e Immediate Priorities

e Meeting Schedule

o Next Steps

Next meeting: TBD



System Performance Committee

Purpose

The System Performance Evaluation Committee monitors the effectiveness and efficiency of the
Tucson/Pima homelessness response system'’s efforts to prevent and end homelessness in the
region. The committee provides expertise and guidance to the CoC Board to improve system
performance.

Composition
The Performance Committee shall be composed of interested CoC members as well as at least
one member of the CoC Board.

Duties
e Conducting the CoC’s Annual Gaps Analysis.

Developing and reviewing performance monitoring and evaluation plan.
e Developing and implementing Coordinated Entry Evaluation process.

e Developing annual project performance standards for all homelessness response system
projects, and submitting them to the CoC Board for approval.

e Ensuring projects meet standards established in the Coordinated Entry Policies &
Procedures and the Community Program Standards.

e Partnering with HMIS Admin to assess system, program, and project level performance.
e Providing technical assistance to projects in need of performance improvement.

e Developing and evolving other necessary tools for the monitoring and evaluation of the
homeless response system.

e Reviewing federal, state, and local submission of performance data to funders, community,
and other stakeholders.

e Tracking and monitoring CoC progress toward population specific benchmarks.

e Providing the Funding Committee with grantee performance reports for funding
determinations.
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