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System Planning Committee 
Date: October 16, 2024 
Time: 3PM 
Location: George Washington Regional Commission 

MEETING 
CALLED BY Sam Shoukas (GWRC) 

TYPE OF 
MEETING 

Monthly 

NOTE TAKER Sam Shoukas (GWRC) 

ATTENDEES 

Loisann’s Hope House – Cait Woodward, Tara Best, Jazmine Johnson 
Central Virginia VA Health Care System – Michelle Dean 
Empowerhouse – Lashona Abernathy, Kim Lally, Daphne McIntosh (virtual), Kathy 
Anderson 
Micah Ecumenical Ministries – Meghann Cotter, Michelle Burd, Peg Phillips 
Faith Housing Coalition – Sharon Glover 
George Washington Regional Commission – Sam Shoukas, Megan Samples 

ABSENT Caroline County DSS; Rappahannock Community Services Board (RACSB); 
Spotsylvania County Schools  

DISCUSSION 

Introductions 

Call Meeting to Order – Cait Woodward and Meghann Cotter, Co-Chairs 
• Cait Woodward called the meeting to order.

Determination of Quorum 
• Cait Woodward determined a quorum was present.
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Approval of the August System Planning Agenda (ACTION ITEM) 

• Sharon Glover motioned to approve the October System Planning Agenda. Kim Lally seconded
the motion. The motion carried unanimously.

Approval of Past Minutes (ACTION ITEM) 
• Kim Lally motioned to approve the September 2024 Meeting Minutes. Sharon Glover

seconded the motion. The motion carried unanimously.

VA Encampment Initiative 
• Michelle Dean provided an overview discussion of the VA Encampment Initiative pilot

currently underway in Richmond and the group discussed bringing this into system planning
discussion.

GWRC Board Meeting Presentation 
• Sam Shoukas led an overview discussion on the upcoming GWRC Board Meeting special

presentation on homelessness. The group discussed the upcoming meeting and what is the
most important to communicate to the GWRC Board.

Next Meeting: November 20, 2024 at 3PM at GWRC 
CONCLUSION 




