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Funding & Performance Committee 
Date: January 8, 2025  
Time: 11:00AM 
Location: Fredericksburg Library 
 

MEETING 
CALLED BY Sam Shoukas (GWRC) 

TYPE OF 
MEETING Monthly Meeting 

NOTE TAKER Sam Shoukas 

ATTENDEES 

Members  
Bailey Thompson (City of Fredericksburg) 
Brenda McKinney (Haven for Heros) - virtual 
Clay Mihoulides (Chrismarr Properties)   
Wendy Sneed (Caroline County) 
Jonathan Franklin (King George DSS)  
Michelle Patton-Swisher (Spotsylvania County Schools) 
 
Staff 
Megan Samples (GWRC) 
Sam Shoukas (GWRC) 

ABSENT  
 

DISCUSSION  

Call to Order 
 
Approve November 2024 Minutes 

• Michelle Patton-Swisher motioned to approve November 2024 minutes. Bailey Thompson 
seconded the motion. The motion carried unanimously. 

 
Public Comment 

• No public comments were received for this meeting. 
 
Review of Funding Policies and Procedures 

• The group discussed the most recent version of the policies and procedures and, at this time, 
do not have any updates or revisions that are recommended.  
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Planning for Organizational Review 
• The Committee reviewed the current process for annual organizational review and requested 

that the process be held off until the late summer/early fall, to better align with state and 
federal grant timelines. The group also asked that the organizational review be moved to a bi-
annual task rather than annually to also align with state and federal timelines. This change 
will be recommended in the Policies and Procedures as a change.  

2025 Funding Priorities 
• The group discussed their wish to have additional and more specific guidance from the Board 

around strategies and priorities so that funding allocations and decisions can be more aligned 
with the will of the Board and System as a whole. Housing location, which has traditional 
been centralized, come up as example where additional guidance is needed to instruct the 
committee with the route forward in allocating to one or more agencies.  

 
2025 Meeting Dates 

• The group reviewed the current schedule of dates and discussed the wish to use some virtual 
meetings once the virtual participation policy is passed by the Board at their next meeting. 
The group will come back to dates once that has passes.  

 
Next Meeting: Wednesday, February 5, 2025 at 11AM  
Action Items   

 


