
 
Funding Committee Meeting Agenda 

February 5, 2025 
 

1. Call CoC Meeting to Order - Chair Clay Mihoulides 
 

2. Determination of Quorum - Sam Shoukas, Housing and Community Health Program 
Director 

 
3. Approval of the February Funding Committee Agenda (ACTION ITEM) 

 
4. Approval of Minutes of the January Funding Committee Meeting (ACTION ITEM) 

 
5. Public Comment - Comments and questions from members of the public are welcome at 

this time. Please keep comments to 3 minutes.  
a. Public Comment in Person 
b. Written Comments Received 

 
6. HUD CoC Program Allocation Update 

7. VHSP Spending Update 

8. Federal Grant Freeze 

  
Next Meeting: March 5, 2025 at 11AM at GWRC 

 

 



DRAFT 

 
 

Funding & Performance Committee 
Date: January 8, 2025  
Time: 11:00AM 
Location: Fredericksburg Library 
 

MEETING 
CALLED BY Sam Shoukas (GWRC) 

TYPE OF 
MEETING Monthly Meeting 

NOTE TAKER Sam Shoukas 

ATTENDEES 

Members  
Bailey Thompson (City of Fredericksburg) 
Brenda McKinney (Haven for Heros) - virtual 
Clay Mihoulides (Chrismarr Properties)   
Wendy Sneed (Caroline County) 
Jonathan Franklin (King George DSS)  
Michelle Patton-Swisher (Spotsylvania County Schools) 
 
Staff 
Megan Samples (GWRC) 
Sam Shoukas (GWRC) 

ABSENT  
 

DISCUSSION  

Call to Order 
 
Approve November 2024 Minutes 

• Michelle Patton-Swisher motioned to approve November 2024 minutes. Bailey Thompson 
seconded the motion. The motion carried unanimously. 

 
Public Comment 

• No public comments were received for this meeting. 
 
Review of Funding Policies and Procedures 

• The group discussed the most recent version of the policies and procedures and, at this time, 
do not have any updates or revisions that are recommended.  



DRAFT 

Planning for Organizational Review 
• The Committee reviewed the current process for annual organizational review and requested 

that the process be held off until the late summer/early fall, to better align with state and 
federal grant timelines. The group also asked that the organizational review be moved to a bi-
annual task rather than annually to also align with state and federal timelines. This change 
will be recommended in the Policies and Procedures as a change.  

2025 Funding Priorities 
• The group discussed their wish to have additional and more specific guidance from the Board 

around strategies and priorities so that funding allocations and decisions can be more aligned 
with the will of the Board and System as a whole. Housing location, which has traditional 
been centralized, come up as example where additional guidance is needed to instruct the 
committee with the route forward in allocating to one or more agencies.  

 
2025 Meeting Dates 

• The group reviewed the current schedule of dates and discussed the wish to use some virtual 
meetings once the virtual participation policy is passed by the Board at their next meeting. 
The group will come back to dates once that has passes.  

 
Next Meeting: Wednesday, February 5, 2025 at 11AM  
Action Items   

 



Fiscal Year 2024
Continuum of Care Competition

Homeless Assistance Award Report

 

State

 

CoC Name

 Program  Awarded AmountProject Name

Virginia

VA-500 - Richmond/Henrico, Chesterfield, Hanover Counties CoC

Building Neighbors Rapid Re-Housing $334,030CoC

CoC Planning Project Application FY2024 $415,693CoC

Coordinated Entry Outreach Access Point $64,714CoC

Coordinated Entry System FY2024 $159,820CoC

DV Bonus RR - NEW $408,908CoC

FY24 Emergency Transfer Plan $262,775CoC

FY24 Richmond HomeLink $4,097,255CoC

FY24 Richmond HomeLink 2 $814,952CoC

HCIS Richmond FY2024 $53,290CoC

Increasing Access for Youth & Young Adults in RVA: Health, Housing and Supportive 
Services

$94,770CoC

PSH- 2024-2025

 

$514,482CoC

Rapid Re-Housing FY24 $422,151CoC

RBHA Home Connect 1 Renewal 2024 $371,502CoC

SJV RIC RRH New Project Application FY24 $346,464CoC

YHDP - HA and VHBG - 2024-2025 $675,165CoC

YHDP CES FY2024 $106,470CoC

YHDP HMIS FY2024 $85,410CoC

YHDP Richmond 2024 $163,876CoC

VA-500 Total : $9,391,727

VA-501 - Norfolk, Chesapeake, Suffolk/Isle of Wight, Southampton Counties CoC

CHAP Norfolk Renewal FY24 $537,058CoC
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State

  

CoC Name

 Program Awarded Amount

Elizabeth Place PSH FY24 CoC $137,100

FY2024 SVHC HMIS Project CoC $129,593

FY2024 SVHC Planning CoC $315,626

FY24 SHR Housing First CoC $1,367,031

Housing Crisis Hotline SVHC FY24 CoC $157,334

LEAP Consolidated RRH FY24 CoC $937,555

Legacy PSH FY24 CoC $702,610

Shelter Plus Care FY2024 CoC $801,118

Shelter Plus Care FY2024 Expansion CoC $363,940

Project Name

VA-501 Total : $5,448,965

VA-502 - Roanoke City & County, Salem CoC

Blue Ridge Continuum of Care Planning Project CoC $133,237

CCC Healing Haven 2024 CoC $538,804

CCC Heroes Haven 2024 CoC $93,372

CCC SSO Reallocation to PSH 2024 CoC $60,246

City of Roanoke Homeless Assistance Team CoC $150,059

Coordinated Assessment System

 

 

CoC $52,505

HMIS Expansion Project FY2024 CoC $110,000

HMIS FY2024 CoC $137,802

$1,276,025 VA-502 Total :

VA-503 - Virginia Beach CoC

CAMG 34 FY2024 CoC $537,718

CHAP Va Beach Expansion Renewal FY24 CoC $276,597

FY2024 VB HMIS Project CoC $66,718

JCOC Affordable Housing FY2024 CoC $76,279

New Haven CoC $15,993
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State

  

CoC Name

 Program Awarded Amount

Rapid Re-Housing 1 Consolidated CoC $583,961

Rapid Re-Housing 5 for DV CoC $520,848

Renewed Hope CoC $179,419

VA-503 CoC Planning Application FY 2024 CoC $126,705

Veterans First CoC $107,107

Project Name

VA-503 Total : $2,491,345

VA-505 - Newport News, Hampton/Virginia Peninsula CoC

CANLINK I 2024 CoC $1,191,284

CHAP Peninsula Renewal FY24 CoC $420,936

FY2024 GVPHC HMIS Project CoC $58,686

FY2024 GVPHC Planning Project CoC $118,858

Housing Crisis Hotline GVPHC FY24 CoC $69,958

Safe Harbors Consolidated CoC

 

 

$617,032

Shelter Plus Care CoC $168,014

$2,644,768VA-505 Total : 

VA-507 - Portsmouth CoC

Chronic Homeless Resource and Opportunity Network (CHRON) CoC $68,589

FY2024 PHAC Planning Project CoC $95,199

FY24 Portsmouth Housing First CoC $312,602

PARC Supportive Housing 2 CoC $74,243

PARC Supportive Housing 3 CoC $212,286

Shelter Plus Care FY 2024 CoC $780,395

Transitional Housing CoC $36,414

$1,579,728 VA-507 Total :

VA-508 - Lynchburg CoC

Central Virginia Supportive Housing FY2024 CoC $28,313
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State

  

CoC Name

 Program Awarded Amount

Community First Rapid ReHousing FY2024 CoC $46,765

Magnolia Street Supportive Housing FY2024 CoC $103,376

Renewal Project Application FY24 CoC $320,606

VA-508 CoC Planning FY2024 CoC $50,000

VA-508 HMIS FY2024 CoC $27,546

Project Name

VA-508 Total : $576,606

VA-513 - Harrisonburg, Winchester/Western Virginia CoC

Continuum of Care Homeless Assistance Competition CoC $353,412

FY 24 and 25 Planning Grant CoC $52,800

HMIS Renewal Project Application FY2024 CoC $89,572

 

 

$495,784VA-513 Total : 

VA-514 - Fredericksburg/Spotsylvania, Stafford Counties CoC

FY24-Journey Supportive Housing CoC $387,354

PH-RRH Domestic Violence (2) FY24 and FY25 CoC $95,671

PH-RRH Domestic Violence FY24 and FY25 CoC $94,269

VA-514 CoC HMIS Renewal FY2024 CoC $58,904

VA-514 CoC Planning Project Application FY2024 CoC $50,000

$686,198 VA-514 Total :

VA-521 - Virginia Balance of State CoC

BOS Coordinated Entry FY 2024 CoC $129,690

CoC Planning Project Application FY2024 CoC $307,455

Foothills PSH Renewal FY24 CoC $290,011

Heartland LPG/STEPS RRH CoC $444,764

Heartland LPG/STEPS RRH DV Bonus CoC $465,014

HMIS FY2024 CoC $151,192

NRCA BOS CoC RRH Renewal application FY24 CoC $111,182
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State

  

CoC Name

 Program Awarded Amount

VCSB PSH FY24 Renewal CoC $317,997

YHDP Mobile Navigation and Diversion Renewal Project FY24 CoC $242,912

YHDP TH/RRH Renewal Project FY24 CoC $577,754

Project Name

VA-521 Total : $3,037,971

VA-600 - Arlington County CoC

Bridges Rapid Rehousing Renewal Project Application FY2024 CoC $355,286

Home bound CoC $585,667

HOME RRH Program CoC $266,029

Homeward Expansion 1 CoC $261,221

HUD DV Bonus Expansion Fall 2024 CoC $273,366

HUD DV Bonus Fall 2024 CoC $274,873

Just Home CoC $180,856

Susan's Place CoC $254,997

Turning Keys CoC $851,311

VA-600 CoC Planning Application FY 2024 CoC $154,401

Westover

 

 

CoC $720,371

$4,178,378VA-600 Total : 

VA-601 - Fairfax County CoC

1991 Pathway Homes SHP CoC $481,421

1994 Pathway Homes SHP CoC $288,503

1995 Pathway Homes SHP CoC $378,875

2007 Pathway Homes SHP CoC $249,561

2009 Pathway Homes SHP CoC $249,082

2014 Pathway Homes SHP CoC $1,799,174

2015 Pathway Homes SHP CoC $775,690

CoC Planning Project FY 2024 CoC $513,993

1/14/2025 Page 5 of 7



State

  

CoC Name

 Program Awarded Amount

Domestic Violence Rapid Re-Housing Project CoC $1,377,315

Linda's Gateway 24 CoC $528,355

Pathway Homes SPC 10C CoC $1,236,139

Pathway Homes SPC 1C CoC $760,909

Pathway Homes SPC 9C CoC $548,966

PSH Group Homes CoC $431,018

Rapid Rehousing for Transition Age Youth CoC $268,953

RISE CoC $1,310,202

Triumph III 24 CoC $926,810

Triumph Permanent Supportive Housing 24 CoC $249,939

Project Name

VA-601 Total : $12,374,905

VA-602 - Loudoun County CoC

FY24 HUD Loudoun CoC PSH Project Application CoC $156,887

 

 

$156,887VA-602 Total : 

VA-603 - Alexandria CoC

ACSB PSH Renewal FY2024 CoC $73,127

Alexandria City Rapid ReHousing CoC $200,039

Alexandria Housing First Combined CoC $368,369

HMIS Management Analyst FY2024 CoC $59,091

SHA PSH FY2024 CoC $242,121

VA-603 CoC Planning FY2024 CoC $50,000

$992,747 VA-603 Total :

VA-604 - Prince William County CoC

2024 Renewal App-StreetLight-VA0127 PWA PASS PSH CoC $336,968

2024 Renewal App-StreetLight-VA0133 PWA PSH House 1 CoC $12,589

CoC Planning CoC $155,775
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State

  

 

 

 

CoC Name

Program Awarded Amount

VA0130 PWA Leasing CoC $217,641

VA0132 PWA HMIS CoC $38,766

VA0324 ACTS RRH CoC $244,134

VA0398 PWA PSH Bonus CoC $496,822

VA0439 DV Bonus CoC $427,964

 

Project Name

$1,930,659

$47,262,693

VA-604 Total :

 Virginia Total :
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