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Date: December 09, 2024 
Time: 3PM 
Location: George Washington Regional Commission 

MEETING 
CALLED BY Sam Shoukas (GWRC) 

TYPE OF 
MEETING Regular Meeting 

NOTE TAKER Sam Shoukas (GWRC) 

ATTENDEES 

Members 
Candice Armstrong - Virginia Community Food Connections 
Erica Dutcher – Central Virginia Housing 
Leslie Martin - University of Mary Washington 
Nancy Carpenter - Individual 
Tracy Curtis – King George DSS (Virtual) 
 
Staff 
Megan Samples - GWRC 
Sam Shoukas - GWRC 

ABSENT Dennis Gill - Individual 
 

DISCUSSION  

Introductions 
 
Approval of the September Meeting Minutes 

• Nancy Carpenter moved to approve the September minutes as presented, Erica Dutcher 
seconded the motion. The motion passed unanimously with Leslie Martin and Candice 
Armstrong abstaining due to absence.  

 
HMIS Grievance Policy 

• Staff presented recommended HMIS Grievance Policy. The group agreed that it was a good 
idea to have and that the process outlined made sense. However, the group suggested that 
if induvial to each CoC, the language should be revised to match what is used in the FRCoC. 
Staff will get details from HMIS committee on the plan to move forward and then move 
document to Board for approval as needed.  



-DRAFT- 

 
CoC Gaps Analysis RFP 

• Staff reviewed draft RFP for CoC Gaps Analysis. The hope is to release within the next week 
so contract can be executed by February. This group would be a part of the selection 
committee. The group had no changes. Any further comments from GWRC leadership will be 
incorporated before it goes out this month.  
 

Current System Performance Initiatives 
• Staff briefed group on current efforts around system performance including work on the 

annual report to federal for compiling nationwide data on homelessness for congress, 
support our domestic violence provider with data needs, expected RFP release for HMIS 
services, and the Cold Weather Shelter Data Tracking Sheet.  

• Staff will send the most recent Cold Weather Shelter Data tracking.  
• Staff will send LSA data once completed.  
• Staff will send a draft of HMIS RFP for review once completed.  

 
Next Meeting: Monday, February 10, 2025, at 3PM at GWRC 

   

 

 


