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Date: June 09, 2025 
Time: 3PM 
Location: George Washington Regional Commission 

MEETING 
CALLED BY Sam Shoukas (GWRC) 

TYPE OF 
MEETING Regular Meeting 

NOTE TAKER Sam Shoukas (GWRC) 

ATTENDEES 

Members 
Erica Dutcher – Central Virginia Housing 
Leslie Martin - University of Mary Washington 
Nancy Carpenter – Individual (virtual) 
 
Staff 
Megan Samples - GWRC 
Sam Shoukas – GWRC 
 
Other 
Denise Willis – The Healing Station 
D Jackson – Spotsylvania Sheriff’s Office 
Jeh Hicks – Jarrell Properties, Fredericksburg Area Builders Association 

ABSENT 
Candice Armstrong - Virginia Community Food Connections 
Dennis Gill – Individual 
Tracy Curtis – King George DSS  

 

DISCUSSION  

Introductions 
 
Approval of the December Meeting Minutes 

• Leslie Martin moved to approve the December minutes as presented, Erica Dutcher 
seconded the motion. The motion passed unanimously. 

 
CoC Gaps Analysis Update 

• CoC staff provided an update on the results and reports of the CoC GAPS Analysis. 
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Local System Performance Measures 

• Sam Shoukas provided an overview on system performance measures. Committee members 
provided feedback on measures, including discussion on indicators and baseline number 
calculations, as well as setting benchmarks. 
 

Current System Performance Initiatives 
• Staff will be submitting the PIT/HIC on Friday, June 13th. 
• Staff provided an update on the Shared Housing Study. 

 
Next Meeting: Monday, August 11, at 3PM at GWRC 

   

 

 


