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June 18, 2025

e Introductions
e Call Meeting to Order — Cait Woodward and Meghann Cotter, Co-Chairs
e Determination of Quorum
e Approval of the June System Planning Agenda (ACTION ITEM)
e Approval of the May 2025 Minutes (ACTION ITEM)
e VA Homeless Surge Event

e Vulnerability Tool Training Overview and Schedule

e Gaps Analysis Update

Next meeting: July 16, 2025 at 3PM at GWRC



FREDERICKSBURG REGIONAL

CONTINUUM OF CARE

System Planning Committee

Date: May 21, 2025

Time: 3PM

Location: George Washington Regional Commission

MEETING
CALLED BY Megan Samples (GWRC)
TYPE OF
Monthly
MEETING
NOTE TAKER Megan Samples (GWRC)
Loisann’s Hope House — Cait Woodward, Tara Best
Central Virginia VA Health Care System — Michelle Dean
ATTENDEES Empowerhouse — Kathy Anderson, Kim Lally, Daphne MclIntosh (virtual)
Micah Ecumenical Ministries — Meghann Cotter
George Washington Regional Commission — Sam Shoukas, Megan Samples, Austin
Pajcic
ABSENT Caroline County DSS; Spotsylvania County Schools; Rappahannock Community

Services Board (RACSB)

Others Present

Stafford County Sherriff’s Office; Spotsylvania County Sherriff’'s Office,
Fredericksburg SPCA

DISCUSSION

Introductions

Call Meeting to Order
e (Cait Woodward called the meeting to order at 3:02PM.

Determination of Quorum
e CoC staff confirmed a quorum was present.

-DRAFT-




Approval of the May 2025 System Planning Agenda
e Peg Phillips motioned to approve the May 2025 System Planning Agenda. Michelle Dean
seconded the motion. The motion carried unanimously.

Approval of March 2025 Meeting Minutes (ACTION ITEM)
e Peg Phillips motioned to approve the November 2024 Meeting Minutes. Daphne Mclntosh
seconded the motion. The motion carried unanimously.

Approval of the 2025 System Planning Committee Action Plan (ACTION ITEM)
e Megan Samples provided an overview of the 2025 Action Plan for the System Planning
Committee.
e Kathy Anderson motioned to approve the 2025 Action Plan. Margie Brewer-Zambon
seconded the motion. The motion carried unanimously.

Vulnerability Tool Draft Overview and Next Steps
e The group reviewed final edits to the Vulnerability Tool Draft.
e Peg Phillips motioned to approve the draft with committee edits to be piloted beginning in
June after training of staff. Tara Best seconded the motion. The motion carried unanimously.
o Staff will revise with final edits and send to the group within the week, and set up next steps
for training for the tool to begin pilot test period.

Next Meeting: June 18, 2025 at 3PM at GWRC

CONCLUSION
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