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Governance Committee 
Date: November 20, 2024 
Time: 10AM 
Location: George Washington Regional Commission 
 

MEETING 
CALLED BY Sam Shoukas (GWRC) 

TYPE OF 
MEETING 

Monthly 

NOTE TAKER Megan Samples (GWRC) 

ATTENDEES 

Ely Younger (Virginia Works) 
Lori King (Micah Ministries)  
Sam Shoukas (GWRC) 
Megan Samples (GWRC) 

ABSENT Erica Dutcher (Central Virginia Housing) 
 

 

DISCUSSION  

Introductions 
 
Approval of September 2024 Minutes 

• Ely motioned to approve the September 2024 minutes. Lori King seconded the motion. The 
motion passed unanimously.  

 
CoC Board Application Update 

• The group reviewed the applications that have already been received and the Board matrix 
for both current members and candidates. Applications do not close until early December. 
The group will meet again before the next Full membership meeting to discuss the 
applications in entirety and develop the slate of nominations for consideration by the CoC Full 
membership.  
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• CoC staff will reach out to the Central Virginia Housing Executive Director to discuss the 2 
applications that were received and the direction the Governance Committee should go when 
considering those applications.   

 
Bylaws Review 

• The group reviewed the current Bylaws and discussed areas of interest in the past and areas 
of interest for the group. At this time, there were no recommended changes to the Bylaws 
and the CoC Full membership will be alerted as such.  

 
 

Next Meeting: January 15, 2025 at 10AM at GWRC 
CONCLUSION   

 

 


