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Governance Committee 
Date: July 16, 2025 
Time: 10AM 
Location: Virtually via Zoom 
 

MEETING 
CALLED BY Sam Shoukas (GWRC) 

TYPE OF 
MEETING 

Regular Meeting 

NOTE TAKER Sam Shoukas (GWRC) 

ATTENDEES 

Ely Younger (Virginia Works) 
Erica Dutcher (Central Virginia Housing) 
Lori King (Micah Ministries) 
Sam Shoukas (GWRC)  
Austin Pajcic (GWRC) 

ABSENT  

 

DISCUSSION  

Introductions 
 
Approval of Past Minutes 
Erica Dutcher motioned to approve both the November and December meeting minutes as provided. 
Lori King seconded the motion. The motion passed unanimously.  
 
Membership 
The group discussed how the group can support and participate in membership engagement and 
recruitment. Currently Megan Samples is meeting one-on-one with members and the committee 
expressed willingness to help with those one-on-ones with a little training. Members have requested 
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talking points, one-pager cheat sheet, and some shadowing with Megan to see what they look like 
and then participate in those conversations on their own.  
 
For recruitment, the members talked about tagging in on the GWRC open house calls to help man the 
CoC table, hosting the CoC table at the housing summit, and asking who else should be involved in the 
one-on-one meetings to try to recruit and create new connections.  
 
Staff will reach out to the group before the September meeting with some planning dates for 
outreach and to schedule some shadowing with Megan.  
 
Funding Policies and Procedures 
Staff shared initial changes to funding policies, but that more changes may be made with some 
changes at the state and federal level. The committee should be aware of it, but no action is needed 
at this time.  
 
The meeting was interrupted by spamming at this time. The group left the meeting and rejoined in 
Teams call. Lori King was not able to rejoin. 
 
Encampment Response Strategies 
The group discussed the proposed process for drafting an Encampment Response Strategy given the 
increased requests for assistance from localities. Staff will be working to have a working group 
together for collaboration on this effort while using some of the recommendations from the Gaps 
Analysis.  
 
Next meeting is September 17, 2025, at GWRC. 
CONCLUSION   

 

 


