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System Planning Committee 
Date: August 20, 2025 
Time: 3PM 
Location: George Washington Regional Commission 
 

MEETING 
CALLED BY Megan Samples (GWRC) 

TYPE OF 
MEETING 

Monthly 

NOTE TAKER Megan Samples (GWRC) 

ATTENDEES 

Central Virginia VA Health Care System – Michelle Dean  
Loisann’s Hope House – Cait Woodward, Tara Best 
Empowerhouse – Kathy Anderson, Kim Lally, Daphne McIntosh (virtual) 
Micah Ecumenical Ministries – Jill Clare 
Rappahannock Community Services Board (RACSB) – Jessica Vaz Williams 
George Washington Regional Commission – Sam Shoukas, Megan Samples  

ABSENT Caroline County DSS; Spotsylvania County Schools; Faith Housing Coalition  

Others Present  

 

DISCUSSION  

Introductions 
 
Call Meeting to Order 

• Cait Woodward called the meeting to order at 3:00PM. 
 

Determination of Quorum 
• CoC staff confirmed a quorum was present.  
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Approval of the July 2025 System Planning Agenda 
• Kim Lally motioned to approve the July 2025 System Planning Agenda. Jill Clare seconded the 

motion. The motion carried unanimously.  
 

Approval of June 2025 Meeting Minutes (ACTION ITEM) 
• Michelle Dean motioned to approve the June 2025 Meeting Minutes. Kim Lally seconded the 

motion. The motion carried unanimously.  
 
Community Street Outreach Discussion 

• The committee welcomed Jessica Vaz Williams of the RACSB in the new Community Outreach 
Worker role. Agencies shared their current street outreach/client engagement processes and 
discussed with Jessica how her role will integrate into the CoC outreach system. 

• CoC staff provided an overview of Jessica’s position and the history of the position being 
formed and implemented. 

• CoC staff advised Jessica will be going on a provider tour and the group discussed conducting 
this twice a year for new staff members.  

 
Final Vulnerability Tool Training Plan 

• CoC staff provided overview of Vulnerability Tool progress – training for community occurred 
8/14/25 by CoC staff and providers. The community will now enter the pilot program period 
where agencies will conduct 10 assessments with the new tool over the next month, the 
team will evaluate assessments and compare with VI-SPDAT results at next months 
prioritization meeting and system planning committee meeting.   

 
Federal Policy Updates 

• CoC staff provided updates on current federal changes and policies regarding homelessness. 
The committee discussed anticipated impacts on the local level for this funding year and 
potentials around next.   

• CoC staff provided an update on closure of the SOAR TA center and implications for the 
community and local SOAR efforts. Staff advised current initiatives to implement SOAR 
training and certifications on the state level, discussions will be ongoing, and staff will 
continue to brief the committee as more information is available.  

 
Next Meeting: September 17, 2025 at 3PM at GWRC 
CONCLUSION   

 

 


