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CoC Full Membership Meeting 
Date: October 8, 2025 
Time: 10 AM 
Location: Fredericksburg Public Library – Downtown location  
 

MEETING 
CALLED BY Megan Samples (GWRC) 

TYPE OF 
MEETING Regular Meeting 

NOTE TAKER Megan Samples (GWRC) 

MEMBER 
ATTENDEES 

Caroline County DSS; Central Rappahannock Public Library; Central Virginia VA 
Healthcare System; Empowerhouse; FAHASS;; Fredericksburg DSS; Fredericksburg 
City; Fredericksburg Regional Food Bank; Fredericksburg City Schools; Fredericksburg 
SPCA; George Washington Regional Commission; Germanna Community College; 
Habitat for Humanity – Greater Fredericksburg; Haven for Hero’s; Legal Aid Works; 
Loisann’s Hope House; Micah Ecumenical Ministries; Office on Youth; Rappahannock 
Area Community Service Board (RACSB); Spotsylvania NAACP; Spotsylvania County 
Public Schools; Stafford County DSS; Virginia Works; Virginia Community Food 
Connections 

NON 
MEMBER 
ATTENDEES 

Mary Washington Healthcare; Aetna 

ABSENT 

Brightview Health; The Community Foundation; Central Virginia Housing Coalition; 
Christian Zammas; Clay Mihoulides; FailSafe-ERA; Faith Housing Coalition 
Fredericksburg Area Association of Realtors Fredericksburg Virginia Main Street; 
Healthy Generations Area Agency on Aging; Habitat for Humanity of Caroline 
County; The Healing Station; Joe Hargrove; Love Thy Neighbor; Kristen Corrie; Mary 
Washington Healthcare; Spotsylvania County DSS; Rappahannock Area Health 
District (RAHD), Rappahannock United Way; Stafford County Public Schools; United 
Healthcare; University of Mary Washington; We Care Support Services LLC 

 

DISCUSSION  
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Introductions 
• A quorum was established with those present.  

 
Approval of July 9, 2025, Minutes 

• Joseph Lyttle (FAHASS) motioned to approve April 9, 2025, meeting minutes. Michelle Patton-
Swisher (Spotsylvania County Public Schools) seconded. The motion passed unanimously.  

 
Presentation 

• Von Young and Andrea Chum provided a presentation to the group about the Fredericksburg 
SPCA, who they are, what they do, and their involvement with housing and various programs 
they run throughout the region. Their presentation included information on the PETS 
program, People Empowered Through Support, including support for low-income and 
homeless individuals with companion animals in need of medical, food, and shelter support. 

 
New Business 

• 2025 Summer Point-in-Time Count (July 2025) Overview 
o CoC staff provided an update on number for the July 2025 Point-in-Time Count and 

the group discussed trends in numbers and what community is seeing. 
 

• 2026 CoC Strategic Planning 
o CoC staff led discussion on the upcoming 2026 Strategic Planning process for the CoC, 

and discussed that there will be a committee led by the CoC Board and Governance 
Committees with collaboration from other CoC committees. Any member 
organizations looking to get involved can reach out to CoC staff.  
 

Board/ Committee Reports 
• CoC Staff provided updates on the CoC Board and various committee work. 
• CoC Staff provided overview to membership of Current CoC funding, upcoming budget 

planning meeting for CoC board, and provided an overview of federal policy updates shared 
by the Virginia Housing Alliance monthly federal impact call. 

 
Agency Updates 

• Members provided updates about their organizations and upcoming events. 
 
Next Meeting: January 15, 2026, at 10:00AM at the Fredericksburg Branch Library 
CONCLUSION  

 


