
   
   

 

   
 

 

Housing Locator Working Group Meeting 
September 2, 2025 

 
 

• Welcome and introductions 

• Approval of September 2025 Meeting Minutes (ACTION ITEM)  

• Brief updates on what each person/agency is seeing in their housing search 

• Barriers  

• Challenges with applications, screenings, documentation, or move-in logistics 

• Brainstorming solutions together (who can help, what resources exist) 

• Landlord Engagement Event Planning 

• CoC Updates 

• 2026 Meeting Schedule 

Next meeting: March 3, 2025, 12:00PM 
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Housing Locator Collaborative 
Date: September 2, 2025  
Time: 2:00PM 
Location: George Washington Regional Commission 
 

MEETING 
CALLED BY Megan Samples (GWRC) 

TYPE OF 
MEETING Monthly Meeting 

NOTE TAKER Megan Samples (GWRC) 

ATTENDEES 

Loisann’s Hope House (Melissa Moore, Jessica Martien, Nancy Carpenter) 
Empowerhouse (Daphne McKintosh, Lashona Abernathy, Kim Lally, Kathy Anderson) 
Micah (Peg Phillips, Dylan Lewis) 
Rappahannock Area Community Services Board (Cybil Usual, Tarah Stanley) 

STAFF GWRC (Megan Samples) 
ABSENT  

 

DISCUSSION  

Introductions 
 
Call to Order 
 
Agenda Items Covered 

• Member updates on housing location efforts 
• Barriers and challenges in securing housing 
• Landlord engagement updates and survey 
• Next steps and future meeting schedule 

 
Discussion Highlights 
 
Agency Updates: 
Members shared updates on their current housing location efforts and the barriers they’re 
experiencing in supporting clients 
 
Key Challenges Identified: 



DRAFT 

• High turnover in property management staff and increased property sales leading to barriers 
with long term relationships 

• Greater challenges for justice-involved clients 
• Growing use of third-party credit/background screenings 
• Silos in agency resources and communication 
• Rising security deposits and move-in fees 
• Realtor-managed properties limiting direct engagement 
• Credit and eviction history as barriers for clients 

 
Next Steps 

• FAAR Coordination: CoC staff will coordinate with FAAR to explore having a representative 
join our next meeting, and to look into opportunities for agencies to get on the agenda at a 
FAAR landlord meeting 

• Meeting Schedule: The group agreed to meet quarterly, with a hybrid option available for 
participation 

• Landlord Engagement: Members debriefed on the recent landlord event and discussed the 
landlord engagement survey 

o Agency staff will share the survey within their networks 
o Agency staff will also follow up with property managers/owners they have existing 

relationships with to gather feedback and share survey 
o At next meeting group will begin planning efforts for next year’s landlord engagement 

event to be held in April 2026 
 
Next Meeting: Wednesday December 2, 2025 12:00PM  
Action Items   

 



   
   

 

   
 

 

Housing Locator Working Group Meeting 
2026 Meeting Dates 

 
Standing Meeting Time: First Tuesday every three months (quarterly) 
 
Tuesday March 3, 2026 
 
Tuesday June 2, 2026 
 
Tuesday September 1, 2026 
 
Tuesday December 1, 2026 
 

 
 


	Housing Locator Collaborative Agenda 251202.pdf
	Housing Locator Collaborative Minutes 250902 DRAFT.pdf
	2026 Meeting Dates.pdf

