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System Planning Committee 
Date: February 18, 2026 
Time: 3PM 
Location: George Washington Regional Commission 
 

MEETING 
CALLED BY Megan Samples (GWRC) 

TYPE OF 
MEETING 

Monthly 

NOTE TAKER Megan Samples (GWRC) 

ATTENDEES 

Faith Housing Coalition – Sharron Glover 
Loisann’s Hope House – Tara Best 
Empowerhouse – Kim Lally, Daphne Macintosh (virtual) 
Micah Ecumenical Ministries – Meghann Cotter, Kristen Corrie, Margie Brewer-
Zambon 
George Washington Regional Commission – Sam Shoukas, Megan Samples  

ABSENT Central Virginia VA Health Care System; Rappahannock Community Services Board 
(RACSB) 

Others Present  

 

DISCUSSION  

Introductions 
 
Call Meeting to Order 

• Meghann Cotter called the meeting to order at 3:03 PM. 
 

Determination of Quorum 
• CoC staff confirmed a quorum was present.  

 



APPROVED 

Approval of the February 2026 System Planning Agenda 
• Kristen Corrie motioned to approve the February 2026 System Planning Agenda. Sharron 

Glover seconded the motion. The motion carried unanimously.  
 

Approval of January 2026 Meeting Minutes (ACTION ITEM) 
• Kim Lally motioned to approve the January 2026 Meeting Minutes, with an amendment to 

add Sharon Glover to the Attendees list. Sharron Glover seconded the motion. The motion 
carried unanimously.  

 
Winter 2026 PIT Update 

• Megan Samples reviewed the Winter PIT count data, overview of replanning due to weather, 
and participation in the VA’s Veterans Surge during the PIT. The group discussed, noting that 
there 107 surveys submitted. A draft report will be presented at the next meeting. 

 
System Performance Measures 

• Sam Shoukas reviewed the System Performance Measures, which are due March 04, 2026. 
The data for October 01, 2022 to September 30, 2025 include street outreach. 

 
CoC Violence Against Women Act (VAWA) Emergency Transfer Planning 

• Megan Samples reviewed the progress of the plan draft and timeline for completion.  
 
Prioritization Follow Up Discussion 

• The group discussed the new by-name list and process. 
 
Next Meeting: March 18, 2026, at 3 PM at GWRC 
CONCLUSION   

 

  


