CONTINUUM OF CARE
CoC Full Membership Agenda
April 8, 2026

e Introductions
e Determination of Quorum
e Callto Order
e Approval of January 14, 2026, Minutes (ACTION ITEM)
e Member Spotlight Presentation — Failsafe ERA
e Old Business
i. Funding Policies and Procedures
ii. 2026 CoC Annual Review
e New Business
e Governance
i. CoC Board Nominations (ACTION ITEM)
ii. CoC Funding Committee Nominations (ACTION ITEM)
e (CoC Training Opportunities
e Report Outs
i. CoC Board Report
ii. CoC Committee Reports
iii. Funding Updates
1. Virginia Housing Trust Fund Grant Awardees
iv. Federal Policy Updates

v. Agency Reports

Next Meeting: July 8, 2026, at 10AM



