
 

FY27 FRCoC Application for VHSP Funding 
 
Narrative Responses 
 
1. Project Scope. Provide a description that addresses the entire scope of the proposed project.  

 
2. Funding Need. Clearly state why VHSP Program funding is needed for this project (i.e. why does this 

funding pot have to pay for your project over others?). Describe the impact of not receiving the 
requested funding would have on the program and the community. RENEWAL: Indicate in detail the 
reasons for any increases or decreases in the amounts you are requesting. 
 

3. Target Population. Based on data from PIT Counts, HMIS, and other data sources, provide details 
regarding target population demographics, any specific increases/decreases in need/participation 
observed, and/or information on those who are especially vulnerable in the service area. 

 
4. Community Need. Explain how the project meets the community need for funding requested. 

Explain how any additional funds will increase system capacity and justify the community need for 
additional capacity. Be sure to use data from PIT Counts, HMIS, and other data sources to justify 
your response. 

 
5. Diversion. Describe the specific strategies used to ensure that people attempting to access the 

homelessness response system are diverted whenever possible. 
 

6. Project Prioritization. Describe how the project receives referrals, determines eligibility, and 
prioritizes clients. How were these prioritization criteria developed? Were these criteria informed by 
the community’s needs?  

 
7. Leveraging Mainstream Resources. Describe how the project leverages mainstream resources to 

support clients as they prepare to move-on from project involvement. Provide project and 
organization level examples. 

 
8. Leveraging System Partnerships. Describe how the project leverages partnerships within the 

homelessness response system to limit duplication of services. 
 

9. Barriers to Services. Are there any existing barriers in the community that would prevent a 
household from accessing services? What is the project doing to address these barriers? 

 
10. Anticipated Number to be Served. How many households does the project anticipate being able to 

serve? How many people does the project anticipate being able to serve? 
 

11. Staffing and Caseload. Provide the following data. These numbers will be used to calculate 
anticipated number of households served by the project. 

 
 
 

Renewal New/Expansion 

Number of FTE Case Managers Dedicated to Project  
(could be fraction) 

  



 

 
 

Ideal Caseload for 1 FTE Case Manager  
Average Length of Stay for Project Participants  
Average Financial Assistance Cost per Household (RRH/Prevention Only)  
Shelter Beds for Households without Children (Shelter Operations Only)  
Shelter Beds for Households with Children (Shelter Operations Only)  
Shelter Units for Households with Children (Shelter Operations Only)  

 
 

 


