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Funding & Performance Committee 
Date: March 04, 2026 
Time: 11:00 AM 
Location: GWRC 
 

MEETING 
CALLED BY Sam Shoukas (GWRC) 

TYPE OF 
MEETING Monthly Meeting 

NOTE TAKER Megan Samples 

ATTENDEES 

Members  
Jonathan Franklin (King George DSS) 
Bailey Thompson (City of Fredericksburg) 
Brenda McKinney (Haven for Heros) 
Clay Mihoulides (Chrismarr Properties) (virtual)  
Wendy Sneed (Caroline County) 
Michelle Patton-Swisher (Spotsylvania County Schools) 
 
Staff 
Sam Shoukas (GWRC) 
Megan Samples (GWRC) 

ABSENT Michelle Patton-Swisher (Spotsylvania County Schools) 
 

DISCUSSION  

Call to Order 
 
Determination of Quorum 

• It was determined that a quorum was present. 
 
Approve March 2026 Funding Committee Meeting Agenda (ACTION ITEM) 

• Jonathan Franklin motioned to approve the March 2026 meeting agenda. Brenda McKinney 
seconded the motion. The motion carried unanimously. 

 
Approval of the February 2026 Funding Committee Regular Meeting Minutes 

• Jonathan Franklin motioned to approve the February 2026 minutes. Bailey Thompson 
seconded the motion. The motion carried unanimously. 
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Public Comment 

• No public comments were received at this meeting. 
 
Funding Opportunity Updates 

• Sam Shoukas provided an update to the committee members on VHSP applications and on 
the HUD litigation. 

 
System Funding Snapshot Pilot 

• Sam reviewed the template for the funding snapshot. The first draft will be available to view 
at the April meeting. 

 
Community Benefit Navigation Application Review (ACTION ITEM) 

• The committee members reviewed the applications and agreed to provide a preliminary offer 
to Fredericksburg Christian Health Center for CBN funding. There was a total of two 
applications received. 

 
VHSP Funding Priorities Draft 

• Sam Shoukas reviewed the draft with committee members. 
 
Next Steps and Timeline 

• Sam Shoukas reviewed the timeline and next steps with the committee members. 
 
Adjournment 
  
Next Meeting: April 01, 2026, at 11 AM at GWRC 
Action Items   

 


