
System Planning Meeting 
April 15, 2026 

• Introductions

• Call Meeting to Order – Cait Woodward and Meghann Cotter, Co-Chairs

• Determination of Quorum

• Approval of the April System Planning Agenda (ACTION ITEM)

• Approval of the March 2026 Minutes (ACTION ITEM)

• Housing Trust Fund Innovation Grants

• CoC Referral Map

• CoC General Work Plan

• CoC System Planning Action Plan

Next meeting: May 20, 2026, at 3PM at GWRC 
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System Planning Committee 
Date: March 18, 2026 
Time: 3PM 
Location: George Washington Regional Commission 
 

MEETING 
CALLED BY Megan Samples (GWRC) 

TYPE OF 
MEETING 

Monthly 

NOTE TAKER Megan Samples (GWRC) 

ATTENDEES 

Central Virginia VA Health Care System – Michelle Dean 
Faith Housing Coalition – Sharron Glover 
Loisann’s Hope House – Tara Best, Cait Woodward 
Empowerhouse – Kim Lally, Daphne Macintosh (virtual) 
Micah Ecumenical Ministries – Margie Brewer-Zambon  
Individual – Kristen Corrie 
George Washington Regional Commission – Sam Shoukas, Megan Samples  

ABSENT Rappahannock Community Services Board (RACSB) 

Others Present  

 

DISCUSSION  

Introductions 
 
Call Meeting to Order 

• Cait Woodward called the meeting to order at 3:05 PM. 
 

Determination of Quorum 
• CoC staff confirmed a quorum was present.  



DRAFT 

 
Approval of the March 2026 System Planning Agenda 

• Kristen Corrie motioned to approve the March 2026 System Planning Agenda. Sharron Glover 
seconded the motion. The motion carried unanimously.  
 

Approval of February 2026 Meeting Minutes (ACTION ITEM) 
• Sharon Glover motioned to approve the February 2026 Meeting Minutes. Kristen Glover 

seconded the motion. The motion carried unanimously.  
 
CoC Violence Against Women Act (VAWA) Emergency Transfer Plan Draft Final Review 

• Megan Samples provided an overview of the VAWA Emergency Transfer Plan and the 
committee discussed questions related to the document and procedure. CoC staff will send 
their specific questions to Technical Assistance providers and provide an update to the 
committee. 

 
Community Emergency Placement Planning Discussion 

• The committee discussed community-wide emergency placement planning and will continue 
their discussion into next month. 
 

Next Meeting: April 15, 2026, at 3 PM at GWRC 
CONCLUSION   

 

  



 
 

 

Three Organizations Awarded Virginia Housing Trust Fund Grants to Reduce Homelessness 
 
Media Contact: 
Sam Shoukas 
540-642-1578 
Samantha.shoukas@gwregion.org 
 
March 12, 2026 
 
Fredericksburg, VA — Three organizations serving the Fredericksburg region have been awarded funding 
through the Virginia Housing Trust Fund Homeless Reduction Grant program, part of a statewide 
announcement by Abigail Spanberger allocating $14 million to support housing stability and reduce 
homelessness across Virginia. 
 
Local organizations receiving funding include: 

• Micah Ecumenical Ministries  
o $418,870 for a Permanent Supportive Housing program 
o $200,474 for a Health Innovation project 
o $118,450 for a Rapid Re-Housing program 

• Loisann’s Hope House 
o $188,696 for a Youth Innovation Project 
o $170,486 for the Family Rapid Re-Housing program 

• Empowerhouse 
o $160,000 for an Innovative Domestic Violence Rapid Re-Housing program 

 
These programs are a part of the Fredericksburg Regional Continuum of Care (CoC), the federally 
mandated planning group working to prevent and end homelessness within the Fredericksburg region. This 
network of community organizations is comprised of non-profits, local governments, and other community 
partners who provide a coordinated response to those experiencing or at-risk of experiencing 
homelessness. 
 
The awards will bring more than $1.25 million in housing stability resources to the Fredericksburg region. 
The awarded programs strengthen the Fredericksburg region’s homelessness response system by 
expanding opportunities for stability through housing and supportive services for those who need them 
most. 
 
“This investment reflects the strong collaboration among partners in the Fredericksburg Continuum of 
Care to address homelessness in our region and expand resources to quickly move individuals and 
families from crisis to security.” said Cait Woodward, CoC Board Chair and Executive Director of Loisann’s 
Hope House. “Housing is the foundation for stability and opportunity, and we are proud of the 
collaboration across our region and grateful for the Commonwealth’s continued investment in solutions 
that strengthen communities and support our most vulnerable residents.” 
  
The Virginia Housing Trust Fund supports affordable housing development and homelessness reduction 
initiatives across the Commonwealth, helping communities expand housing opportunities for low- and 
moderate-income households. 
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The Homeless Reduction Grants support projects that provide permanent supportive housing for people 
experiencing chronic homelessness, rapid re-housing assistance for individuals and families exiting 
homelessness, and innovative programs addressing gaps for underserved populations. The program is 
administered by the Virginia Department of Housing and Community Development and supports local 
strategies developed through Continuums of Care across the Commonwealth. 
 
“These projects represent our shared commitment to helping more Virginians find housing that meets their 
needs and helps create stability for their families,” said Governor Spanberger in announcing the awards. 
 
Statewide, the funding will support 61 projects, including 19 permanent supportive housing programs, 29 
rapid re-housing programs, and 13 innovative projects serving vulnerable populations. 
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