Fredericksburg Regional Continuum of Care
Virginia Homeless Solutions Program (VHSP) Funding Priority Framework

Purpose

This framework establishes the priorities and guiding principles for the Fredericksburg Regional
Continuum of Care (CoC) Funding Committee in making recommendations for the allocation of
Virginia Homeless Solutions Program (VHSP) funding. VHSP is a critical resource that supports
multiple components of the region’s homeless crisis response system. This document ensures
that funding decisions strengthen the overall functioning of the system, maintain essential
capacity, and align with the Commonwealth’s goal of making homelessness rare, brief, and non-
recurring.

Guiding Funding Principle: Maintain System Capacity First
Because VHSP supports multiple core components of the Fredericksburg region’s homeless
response system, the CoC’s first priority is to maintain the existing capacity of the system as it
currently operates. Maintaining capacity means preserving the system’s ability to serve
households at current levels. This may not require level funding for all projects, but rather
funding that accounts for:

e Increased operating costs

¢ Inflation

e Changes in rental market conditions

¢ Staffing and service delivery costs

The goal is to maintain the system’s effective capacity, even if funding levels must be adjusted to
do so. Maintaining capacity across system components ensures that the region can continue to:
e Prevent households from becoming homeless
e Quickly exit households from homelessness to permanent housing
e Provide safe temporary shelter during housing crises
e Connect households to housing and services through coordinated system access

Strategic Use of New or Additional Funding
When additional VHSP funding becomes available beyond what is required to maintain existing
capacity, the CoC will prioritize using those funds to strengthen and balance the overall
homeless response system. This includes:

e Expanding services where demand exceeds current capacity

o Filling identified gaps in the system

e Restoring previously reduced capacity

e Supporting under-resourced system functions necessary for effective operation



The goal of new investment is to ensure that all components of the crisis response system are
able to function effectively together.

Funding Priority Tiers

The following tiers provide guidance to the Funding Committee when ranking and
recommending projects. These tiers reflect the role each component plays in achieving housing
stability and supporting an effective crisis response system.

Tier 1: Housing Stabilization

Housing stabilization interventions directly assist households in obtaining or maintaining
permanent housing and are central to reducing homelessness because these interventions
reduce entries into homelessness, shorten the duration of homelessness, and support long-
term housing stability. This tier’s projects include:

Rapid Re-Housing

Projects that help individuals and families quickly exit homelessness and return to permanent
housing. Rapid re-housing assistance is offered without preconditions (such as employment,

income, absence of criminal record, or sobriety) and the resources and services provided are

tailored to the unique needs of the household.

Homelessness Prevention

Projects that target assistance at households that are most likely to enter shelter but for assistance.
Prevention financial assistance is not intended to operate as an eviction prevention program. Non-
financial prevention assistance is leveraged where possible to divert households from
homelessness. Financial assistance (e.g., rent assistance) is provided as a last resort to prevent
homelessness.

Tier 2: Crisis Response

Crisis response services provide immediate safety and temporary shelter for households
experiencing homelessness while permanent housing solutions are identified. This tier includes
emergency shelter projects that provide temporary shelter for households experiencing
homelessness, supports household safety and stabilization during housing crises and serves as a
bridge to permanent housing. Emergency shelter plays a critical role in ensuring households
have safe alternatives to unsheltered homelessness while housing solutions are pursued.

Tier 3: System Support Services
System support services ensure that the homeless response system operates effectively and
that households can access available resources. These projects are essential to ensuring the



system operates effectively, but do not directly provide housing or shelter. These projects
include:

Coordinated Entry

Projects that provide a housing-focused approach targeted to helping households experiencing
homelessness quickly regain stability in permanent housing through coordination of intakes,
assessments, and referrals as well as problem-solving conversations to address the immediate
housing crisis.

Street Outreach
Projects that provide essential services related to reaching out to unsheltered homeless
individuals and families, connecting them with emergency shelter, housing, or critical services.

Application of the Priority Framework
The Funding Committee will use this framework to guide funding recommendations by:
1. Ensuring that existing system capacity is maintained across all tiers, as feasible within
available funding
2. Ranking projects within each tier based on performance, system need, and alignment
with VHSP goals
3. Recommending funding in a manner that maintains a functional and balanced system
4. Using additional funds, when available, to strengthen system capacity and address
identified gaps



