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CoC Full Membership Meeting 
Date: April 08, 2026 
Time: 10 AM 
Location: Fredericksburg Public Library – Downtown location  
 

MEETING 
CALLED BY Megan Samples (GWRC) 

TYPE OF 
MEETING Regular Meeting 

NOTE TAKER Megan Samples (GWRC) 

MEMBER 
ATTENDEES 

Caroline County DSS; Central Rappahannock Public Library; Central Virginia Housing; 
Central Virginia VA Healthcare System; Empowerhouse; FailSafe-ERA; FAHASS; City 
of Fredericksburg; Fredericksburg City Schools; Fredericksburg DSS; George 
Washington Regional Commission; Germanna Community College; Habitat for 
Humanity – Greater Fredericksburg; Haven for Hero’s; The Healing Station; Legal Aid 
Works; Loisann’s Hope House; Love Thy Neighbor; Micah Ecumenical Ministries; 
Office on Youth; Rappahannock Area Community Service Board (RACSB); 
Spotsylvania County Public Schools; Spotsylvania NAACP; Stafford RISE; Virginia 
Works 

NON 
MEMBER 
ATTENDEES 

AETNA; Virginia Department for Aging and Rehabilitative Services (DARS); Topside 
Federal Credit Union; U.S. Department of Housing and Urban Development (HUD); 

ABSENT 

Brightview Health; The Community Foundation; Christian Zammas; Clay Mihoulides;; 
Faith Housing Coalition; Fredericksburg Area Association of Realtors Fredericksburg 
City; Fredericksburg Regional Food Bank; Fredericksburg Virginia Main Street; 
Fredericksburg SPCA; Healthy Generations Area Agency on Aging; Habitat for 
Humanity of Caroline County; Joe Hargrove; Kristen Corrie; Mary Washington 
Healthcare; Rappahannock Area Health District (RAHD); Rappahannock United Way; 
Spotsylvania County DSS; Stafford County Public Schools; Stafford County DSS; 
United Healthcare; University of Mary Washington; We Care Support Services LLC; 
Virginia Community Food Connections 

 

DISCUSSION  
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Introductions 
• A quorum was established with those present.  

 
Approval of January 14, 2026, Minutes (ACTION ITEM) 

• Erica Dutcher (Central Virginia Housing) motioned to approve January 14, 2026, meeting 
minutes. Michelle Patton-Swisher (Spotsylvania Public Schools) seconded. The motion passed 
unanimously.  

 
Presentation – Failsafe ERA 

• Failsafe ERA representatives Tonia Garnett and Art Crain presented on the organization, 
programs, housing challenges for clients, and partnership opportunities to the full 
membership.  

 
Old Business 

• Funding Policies and Procedures and 2026 CoC Annual Review 
o Megan Samples provided an update to the group and noted that the approved 

Funding Policies and Procedures are available on the FRCoC website. 
o Megan Samples provided an update on the CoC Annual Review Process of which 

results will be shared with full membership as they are completed. 
 
New Business 

• CoC Board Nominations (ACTION ITEM) 
o David Humphries (Stafford RISE) made a motion to approve board nominations as 

listed. Tonia Garnett (Failsafe ERA) seconded the motion. Membership voted aye for 
all CoC Board Nominations, no nays were recorded. The motion passed unanimously. 
 

• CoC Funding Committee Nominations (ACTION ITEM) 
o David Humphries (Stafford Rise) made a motion to approve board nominations as 

listed in the packet. Michelle Patton-Swisher (Spotsylvania Public Schools) seconded. 
Membership voted aye for all CoC Board Nominations, no nays were recorded. The 
motion passed unanimously. 
 

CoC Training Opportunities 
• Megan Samples shared upcoming training opportunities for CoC membership organizations. 

 
Board/Committee Reports 

• CoC Staff provided updates on the CoC Board and various committee work conducted in the 
past quarter. Full report included in packet.  

• CoC Staff provided an update on funding and federal policy updates. 
 
Agency Updates 

• Members provided updates about their organizations and upcoming events. 
 
Next Meeting: July 08, 2026, at 10 AM at the Fredericksburg Branch Library 
  

 


