FREDERICKSBURG REGIONAL

CONTINUUM OF CARE

CONTINUUM OF CARE BOARD MEETING
August 4, 2026

AGENDA

1. Call CoC Meeting to Order — Cait Woodward, Chair

2. Determination of Quorum - Sam Shoukas, Program Director

3. Approval of the August CoC Board Agenda (ACTION ITEM)

4. Approval of Minutes of the July CoC Board Meeting (ACTION ITEM)

5. Public Comment - Comments and questions from members of the public are welcome at
this time. Please keep comments to 3 minutes.

The CoC Board provides this opportunity for each regular meeting for comments from
the pubic who wish to speak to the Board. Upon speaking, please identify yourself by
name and address, including zip code. To be fair to everyone, please observe the five-
minute time limit and yield the floor when staff indicate that your time has

expired. Decorum will be maintained. Comments that are not relevant to CoC business
and behavior that is disruptive are inappropriate and out of order.

6. Funding Update — Sam Shoukas

7. HUD CoC Program NOFO — Sam Shoukas
a. General Updates
b. Approval of the FY26 Priority Listing (ACTION ITEM)
c. Next Steps

8. GWRC/CoC Scope of Work (ACTION ITEM)

9. FY27 CoC Annual Calendar

10. Adjourn



FREDERICKSBURG REGIONAL

CONTINUUM OF CARE

CoC Board Meeting

Date: July 17, 2026

Time: 09:00 AM
Location: George Washington Regional Commission Office
MEETING CALLED BY Sam Shoukas (GWRC)
TYPE OF MEETING Monthly Meeting
NOTE TAKER Sam Shoukas (GWRC)
Members
Craig Graziano (Central Rappahannock Regional Library)
Jill Clare (Micah Ecumenical Ministries)
Kristen Corrie (Individual) (virtual)
Betsy Mason (FXBG PD)
Bailey Thompson (City of Fredericksburg) (virtual)
ATTENDEES Chris Ryder (University of Mary Washington)
Joseph Lyttle (FAHASS) (virtual)
Moe Petway (Spotsylvania NAACP)
Christen Gallik (Fredericksburg DSS)
Other Attendees
Sam Shoukas (GWRC)
Mina Sumpter (Spotsylvania NAACP)
Cait Woodward (Loisann’s Hope House)
Barzel McKinney (Haven 4 Heros)
ABSENT MEMBERS Jennifer Dudley (Stafford County DSS)
Nancy Price (Rappahannock Area Community Services Board)
Tammy Torres (Empowerhouse)
Sarah Walsh (United Way of Virginia)
DISCUSSION
Call to Order
Sam Shoukas called the meeting to order at 9:00 AM.
Determination of Quorum
CoC staff determined that a quorum was present.
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Approval of July Special CoC Board Agenda (ACTION ITEM)
Chris Ryder made a motion to approve the July 2026 agenda. Moe Petway seconded the motion. The
motion carried unanimously.

Approval of June CoC Meeting Minutes (ACTION ITEM)
Craig Graziano motioned to approve the June 2026 CoC Board meeting minutes. Jill Claire seconded
the motion. The motion passed unanimously.

Public Involvement
No public comment was provided.

Funding Update
Sam Shoukas provided funding updates on federal, state and local funds to CoC Board members.

HUD CoC Program Funding Priorities (ACTION ITEM)

Chris Ryder motioned to provide guidance to the Funding Committee to prioritize HMIS and PSH for
Tier 1 (in that order) for the FY26 CoC Program Competition. Christen Gallik seconded the motion.
The motion passed unanimously.

Next Meeting

Group discussed using this meeting as the July meeting of the Board. CoC staff will look at calendar to
move up the August meeting to allow review and approval of the full CoC application prior to the
8/26 application deadline.

Adjourn CoC Meeting

CONCLUSION
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Fredericksburg Regional Continuum of Care

Monthly Funding Update

Reporting Period: August 2026

Federal Funding Updates

Solutions Program
(VHSP)

state will distribute the additional
RRH fund allocated in the FY27 state
budget

Funding Source Status Update Board
Action
Needed?
HUD CoC Program In FY26: Competition is still underway. Approval
Progress Now it is under litigation from 22 states | of CoC
and governors. No CoC application Priority
has been released. Full application is Listing
due 8/26/2026. (8/4)
FY25: All grants have been renewed.
As of 7/30/2026, all grants have
received grant agreements.
CoC Builds Submitted | CoC Application was submitted for No
Jeremiah Communities on 7/23/2026
Rural Special Notice of | Closing These funds will expire in February No
Funding Opportunity 2027. Eligible for renewal under Coc
(SNOFO) Program Funding, but renewal was not
submitted by applicant.
Youth Homeless In Staff are working on a collaborative No
System Improvement Progress application. Youth focus group
scheduled for 8/6.
Emergency Food and Active Awaiting release of nation board and No
Shelter Program State Set Aside locality awards.
Preparing for forecasted reporting at
end of the summer.
Other Federal Monitoring | Staff continue to monitor federal No
Opportunities notices for new housing and
homelessness funding opportunities
State Funding Updates
Funding Source Status Update Board
Action
Needed?
Virginia Homeless Active FY27: Awaiting information on how No




FY28: No preliminary formula-based
funding award was provided
(forecasted for July) and still awaiting
additional information on when and
how that will be distributed.

CoC Capacity Awaiting FY27: Additional funds were allocated | No
Building Allocation in the FY27 state budget. Still awaiting
information on allocation per CoC
and the grant eligible
items/agreements of those funds.
FY28: Not currently included in the
budget.
Housing Trust Fund | Active Applications for CY27 expected in late | No
August
Virginia Housing Deferred/Not | Have been monitoring the Virginia No
Capacity Building— | Available Housing Capacity Building Grant as a
Strategic Planning potential resource to support
strategic planning process. Virginia
Housing has indicated that a strategic
planning round is not anticipated in
the upcoming year.
Local & Regional Funding
Funding Source Status Update Board
Action
Needed?
Unsheltered Active Application expected Early No
Homeless Initiative September. Discussing how to use
funds in the future.
Community Benefit | Active Mid-year report submitted. Invitation No
Worker to apply for continuation coming out
8/7/2026




VA-514 FY26 CoC Program Project Applications

Amount Amount Source
Ranking Project Applicant Project Name New/Renewal Project Type Requested | Outcome | Accepted Tier1 Tier 2
FY26 CoC Program
Competition HMIS Renewal Funds
1 GWRC Application Renewal HMIS $62,947.00 | Accept Renewal $ 62,947.00| $ -
FY26-Journey Supportive PH-Permanent Renewal Funds
2 Micah Ecumenical Ministries Housing Renewal Supportive Housing |$391,698.00| Accept | $ 391,698.00| $ 349,632.00 | $42,066.00
Empowerhouse Domestic
Violence PH-RRH Renewal Funds (DV Restriction)
transition to Transitional Rapid Rehousing >
3 Empowerhouse Housing FY26 Transition Transitional Housing | $187,000.00| Accept | $ 187,758.00| $ - $ 187,758.00
FY26 CoC Program
. & Rural reallocation ($45,228) + CoC
Competition HMIS
- ) Bonus ($12,259)
4 GWRC Application Expansion HMIS $63,000.00 | Accept | $ 57,487.00| $ - $57,487.00
. . . CoC Bonus
5 Loisann's Hope House LHH - Family Shelter SSO New Support Serivces Only| $198,000.00| Accept | $ 180,675.00 | $ - $180,675.00
Empowerhouse Domestic
DV Bonus
Violence FY26 Transitional !
6 Empowerhouse Housing New Transitional Housing | $165,000.00| Accept | $ 172,438.00| $ - $ 172,438.00
. i R - ) CoC Bonus
7 Micah Ecumenical Ministries Hesed House New Transitional Housing | $336,512.00| Accept | $ 307,066.00 | $ - $307,066.00




FY27 Scope of Work for Implementing
the Fredericksburg Regional Continuum of Care

Mary Washington Healthcare — Community Benefit Worker (Expires December 31, 2026)

PoObd~

Complete semi-annual reporting to the funder on program performance.
Review requests for reimbursement from subgrantee.

Provide passthrough funds to grantee.

Support transition of grant to new provider.

Local Jurisdictions - Unsheltered Homelessness Housing Initiative (Expires June 30,

2027)

S e

6.

Complete reporting to funder on program performance.

Review requests for reimbursement from subgrantee.

Provide passthrough funds to grantee.

Host funder for site visits as needed.

Act as liaison between subgrantee and jurisdictions on the implementation of
funding.

Prepare and apply to the local jurisdictions on behalf of the CoC.

Department of Housing and Community Development (DHCD) (Expires June 30, 2027)

CoC Planning

1. Serve as the Collaborative Applicant for VHSP funds.

2. Monitor and improve the quality and performance of recipients and subrecipient
projects and enforcing compliance with program requirements.

3. Participate in local, state, and federal conversations on initiatives to end and
prevent homelessness.

4. Coordinate with CoC Board in determining CoC committee and working group
structure.

5. Manage CoC calendar (full membership, CoC Board, committee meetings)

6. Support agenda development, email with attendees, record attendance, take notes,
circulate to leaders for review, send out, schedule needed follow-up

7. Remain aware of changing priorities and requirements, keep CoC and other
partners informed, and facilitate community initiatives

8. Build and maintain partner and stakeholder relationships

9. Maintain CoC policies, funding opportunities, relevant data, and schedules on the
CoC website.

10. Conduct an annual gaps analysis of the homeless’ needs and services available

within the CoC and provide report to the CoC Board.



11. Provide technical assistance to grantees on project performance, development,

and program compliance.

12. Assist CoC Board in conducting CoC Strategic Planning process.
13. Evaluate and apply for additional state homeless services funding on behalf of the

HMIS

1.

community.

Select and maintain contracts with HMIS software providers, participating
agencies, and end users.

Department of Housing and Urban Development (HUD).(Expires.June.962.8686)

CoC Planning

2

N

HMIS

Plan and conduct the 2027 Winter and Summer Point-In-Time count.

Coordinate and submit housing inventory count.

Prepare and apply to HUD on behalf of the CoC for federal homelessness funding.
Evaluate the outcomes of CoC and ESG projects within the CoC.

Participate in the consolidated plans within the CoC’s boundaries.

Monitor and improve the quality and performance of recipients and subrecipient
projects and enforcing compliance with program requirements.

Enhancing CoC website for increase community engagement.

Evaluate and apply for additional federal homeless services funding on behalf of the
community.

Maintain knowledge of HMIS data and technical requirements by attending HMIS
training opportunities, software training opportunities, attending federal, state and
local HMIS System Admin collaborations.

Maintain a calendar of events, such as report due dates, training dates, monitoring
dates, data committee meeting dates, annual recertification due dates, to support
ongoing and cyclical HMIS operational activities.

Add, remove, or update user account information, reset passwords, set and
monitor end user access levels.

Ensure correct setup of projects in the HMIS.

Customize/configure workflows within the capacity of the software, as authorized
by the CoC, and in accordance with the CoC Privacy Plan, Privacy Notice, and data
use and disclosure agreements.

Support non-HMIS programs with a comparable database.

Develop and establish HMIS support structure, helpdesk, HMIS Policies and
Procedures

Respond to technical queries and assist end users.



9.

10.

11.

12.

13.
14.

Troubleshoot and resolve HMIS issues/bug/default tracking with HMIS software
vendor.

Monitor data collection and review report compliance with HUD standards and
federal partner requirements, when applicable.

Manage communication with the HMIS software vendor; report ongoing issues in
accordance with HMIS Policies and Procedures.

Establish and implement plans for HMIS security, privacy, and data quality
compliance

Conduct training in use of the HMIS.

Manage and assist in the data exports and imports for local, state, and federal
reporting requirements.
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