FREDERICKSBURG REGIONAL

CONTINUUM OF CARE

Funding Committee Meeting Agenda
July 20, 2026

1. Call CoC Meeting to Order

2. Determination of Quorum

3. Approval of the Agenda of the July 2026 Funding Committee Meeting (ACTION ITEM)

4. Approval of the June Regular Meeting Minutes (ACTION ITEM)

5. Public Comment
The CoC Board provides this opportunity at each regular meeting for comments from the public who wish to
speak to the Board. Upon speaking, please identify yourself by name and address, including zip code. To be fair
to everyone, please observe the five-minute time limit and yield the floor when staff indicate that your time has
expired. Decorum will be maintained. Comments that are not relevant to CoC business and behavior that is
disruptive are inappropriate and out of order.
People who wish to participate in the public comment period remotely can send their comments in writing by (1)
U.S. Mail, (2) email to CoC Staff at info@fredericksbrugcoc.org. Comments must be received at least four hours in
advance of the meeting. The plan is to read these comments out loud during the public comment portion of the
CoC Board meeting. Remarks should be limited to 3 minutes for submitted letters (read aloud) with a 20-minute
cap on read letters.

6. Scoring, selection and ranking of the HUD CoC Program Application

7. Selection of the CoC Builds Application

8. Adjournment

Next Meeting: August 17, 2026 at 10AM



FREDERICKSBURG REGIONAL

CONTINUUM OF CARE

Funding & Performance Committee

Date: June 03, 2026
Time: 11:00 AM
Location: GWRC

MEETING
CALLED BY Sam Shoukas (GWRC)
TYPE OF .
MEETING Monthly Meeting
NOTE TAKER Cheyenne Courtney
Members
Bailey Thompson (City of Fredericksburg)
Brenda McKinney (Haven for Heros) (virtual)
ATTENDEES Jonathan Franklin (King George DSS)

Staff
Sam Shoukas (GWRC)
Megan Samples (GWRC)

Bailey Thompson (City of Fredericksburg)
ABSENT Clay Mihoulides (Chrismarr Properties)
Wendy Sneed (Caroline County)

DISCUSSION

Call to Order

Determination of Quorum
e |t was determined that a quorum was present.

Approval of the Agenda of the June 2026 Funding Committee Meeting (ACTION ITEM)
e Jonathan Franklin made a motion to approve the June 2026 Funding Committee Meeting
Agenda. Wendy Sneed seconded. The motion passed unanimously.

Consent Agenda (ACTION ITEM)
e Wendy Sneed made a motion to approve the April Regular Meeting Minutes and the May
Special Meeting Minutes. Jonathan Franklin seconded. The motion passed unanimously.

DRAFT



Action Items

DRAFT
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