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CoC Board Meeting 
Date: July 17, 2026 
Time: 09:00 AM 
Location: George Washington Regional Commission Office  

MEETING CALLED BY Sam Shoukas (GWRC) 
TYPE OF MEETING Monthly Meeting 
NOTE TAKER Sam Shoukas (GWRC) 

ATTENDEES 

Members 
Craig Graziano (Central Rappahannock Regional Library) 
Jill Clare (Micah Ecumenical Ministries) 
Kristen Corrie (Individual) (virtual) 
Betsy Mason (FXBG PD) 
Bailey Thompson (City of Fredericksburg) (virtual) 
Chris Ryder (University of Mary Washington) 
Joseph Lyttle (FAHASS) (virtual) 
Moe Petway (Spotsylvania NAACP)  
Christen Gallik (Fredericksburg DSS) 
 
Other Attendees 
Sam Shoukas (GWRC) 
Mina Sumpter (Spotsylvania NAACP) 

ABSENT MEMBERS 

Cait Woodward (Loisann’s Hope House) 
Barzel McKinney (Haven 4 Heros) 
Jennifer Dudley (Stafford County DSS)  
Nancy Price (Rappahannock Area Community Services Board)  
Tammy Torres (Empowerhouse) 
Sarah Walsh (United Way of Virginia) 

DISCUSSION 

Call to Order 
Sam Shoukas called the meeting to order at 9:00 AM.  

 
Determination of Quorum 
CoC staff determined that a quorum was present. 
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Approval of July Special CoC Board Agenda (ACTION ITEM) 
Chris Ryder made a motion to approve the July 2026 agenda. Moe Petway seconded the motion. The 
motion carried unanimously.  
 
Approval of June CoC Meeting Minutes (ACTION ITEM) 
Craig Graziano motioned to approve the June 2026 CoC Board meeting minutes. Jill Claire seconded 
the motion. The motion passed unanimously.  

 
Public Involvement 
No public comment was provided. 

 
Funding Update 
Sam Shoukas provided funding updates on federal, state and local funds to CoC Board members. 
 
HUD CoC Program Funding Priorities (ACTION ITEM) 
Chris Ryder motioned to provide guidance to the Funding Committee to prioritize HMIS and PSH for 
Tier 1 (in that order) for the FY26 CoC Program Competition. Christen Gallik seconded the motion. 
The motion passed unanimously.  
 
Next Meeting 
Group discussed using this meeting as the July meeting of the Board. CoC staff will look at calendar to 
move up the August meeting to allow review and approval of the full CoC application prior to the 
8/26 application deadline.  

 
Adjourn CoC Meeting 
CONCLUSION  

 


