
   
 

   
Next Meeting: October 19, 2026 at 10AM 

     
Funding Committee Meeting Agenda 

 September 14, 2026 
 

1. Call CoC Meeting to Order  
 

2. Determination of Quorum 
 

3. Approval of the Agenda of the September 2026 Funding Committee Meeting (ACTION ITEM) 
 

4. Approval of the August 2026 Meeting Minutes (ACTION ITEM) 
 

5. Public Comment  
The CoC Board provides this opportunity at each regular meeting for comments from the public who wish to 
speak to the Board. Upon speaking, please identify yourself by name and address, including zip code. To be fair 
to everyone, please observe the five-minute time limit and yield the floor when staff indicate that your time has 
expired. Decorum will be maintained. Comments that are not relevant to CoC business and behavior that is 
disruptive are inappropriate and out of order. 
 
People who wish to participate in the public comment period remotely can send their comments in writing by (1) 
U.S. Mail, (2) email to CoC Staff at info@fredericksbrugcoc.org. Comments must be received at least four hours in 
advance of the meeting. The plan is to read these comments out loud during the public comment portion of the 
CoC Board meeting. Remarks should be limited to 3 minutes for submitted letters (read aloud) with a 20-minute 
cap on read letters.   
 

6. Funding Updates 
 

7. Housing Trust Fund Review 
 

8. 2027 Action Plan 
 

9. Succession Planning 
 

10. Adjournment  

 
 
 



   
 

   
Next Meeting: October 19, 2026 at 10AM 

 
 
 
 
 
 



DRAFT 

 
 

Funding & Performance Committee 
Date: August 17, 2026 
Time: 10:00 AM 
Location: GWRC  
 

MEETING 
CALLED BY Sam Shoukas (GWRC) 

TYPE OF 
MEETING Monthly Meeting 

NOTE TAKER Sam Shoukas 

ATTENDEES 

Members  
Clay Mihoulides (Chrismarr Properties)  
Wendy Sneed (Caroline County DSS) 
Michelle Patton-Swisher (Spotsylvania County Schools) 
Brenda McKinney (Haven for Heroes) 
 
Staff 
Sam Shoukas (GWRC) 
Megan Samples (GWRC) (virtual) 

ABSENT 

Bailey Thompson (City of Fredericksburg) 
Jonathan Franklin (King George DSS) 
Jane McDonald (Germanna Community College) 
Ely Younger (Virginia Works) 

 

DISCUSSION  

Call to Order 
 
Determination of Quorum 
Staff determined that a quorum was present. 
 
Approval of the Agenda of the August 2026 Funding Committee Meeting (ACTION ITEM) 
Michelle Patton-Swisher made a motion to approve the August 2026 Funding Committee meeting 
agenda. Wendy Sneed seconded. The motion passed unanimously. 
 
Approval of the July Regular Meeting Minutes (ACTION ITEM) 

 



DRAFT 

Wendy Sneed made a motion to approve the July regular meeting minutes. Clay Mihoulides seconded 
the motion. The motion passed unanimously. 

 
Public Comment 
No public comment was received. 
 
Funding Updates 
Sam Shoukas provided federal, state, and local funding updates to the committee. 

 
Housing Trust Fund Deep Dive 
Sam Shoukas provided an overview of the Housing Trust Fund and the plan for the local process of 
ensuring applicants can apply. Group also discussed the process and evaluation to be used for 
providing letters of support for applications, a required part of the Housing Trust Funds application.  
 
September Meeting Change – Proposed: September 14, 2026, at 10 AM 
It was consensus of the committee to change the next meeting to September 14, 2026 at 10 AM to 
allow time for review of HTF letters prior to submission deadline.  
 
Adjournment 
  
Next Meeting: September 14, 2026, at 10 AM 
Action Items   

 



Fredericksburg Regional Continuum of Care 
Monthly Funding Update 
Report Date: September 9, 2026 
 
Federal Funding Updates 

Funding 
Source 

Status Update Action 
Needed? 

HUD CoC 
Program 

Vacated On Friday, August 7, 2026, the U.S. District 
Court for the District of Rhode Island vacated 
the FY26 CoC Program NOFO. Due to the court’s 
order, the application submission deadline are 
no longer in force as HUD is unable to accept 
applications at this time. HUD filed the appeal 
on August 13, 2026. HUD also asked the First 
Circuit to immediately stay the district court's 
decision. The district court had already denied 
HUD's request for a stay on August 13. 
Currently, appeal is still pending. 
 
 

None 

CoC Builds Submitted CoC Application was submitted for Jeremiah 
Communities on 7/23/2026. 

None 

Rural Special 
Notice of 
Funding 
Opportunity 
(SNOFO) 

Closing These funds will expire in February 2027.  None 

Youth 
Homeless 
System 
Improvement 

Submitted CoC Application was submitted for 
$1,000,000.00 to focus on 1) Creation of Youth 
Advisory Board, 2) Formalizing partnerships with 
youth organizations and schools, 3) Improving 
data collection, and 4) creating youth center 
coordinated entry processes. Application was 
submitted on 8/10/2026. 

None 

Emergency 
Food and 
Shelter 
Program 

Active Awaiting release of nation board and State Set 
Aside locality awards. Preparing for forecasted 
reporting at end of the summer.  

None 

Other Federal 
Opportunities  

Monitoring Staff continue to monitor federal notices for 
new housing and homelessness funding 
opportunities 

None 

 
State Funding Updates 



Funding 
Source 

Status Update Action 
Needed? 

Virginia 
Homeless 
Solutions 
Program 
(VHSP) 

Active FY27: Awaiting information on how state 
will distribute the additional RRH funds 
allocated in the FY27 state budget. 
FY28: No preliminary formula-based 
funding award was provided (forecasted for 
July) and still awaiting additional 
information on when and how that will be 
distributed.  

None 

CoC 
Capacity 
Building 

Awaiting 
Allocation 

FY27: Additional funds were allocated in 
the FY27 state budget. Still awaiting 
information on allocation per CoC and the 
grant eligible items/agreements of those 
funds.  
FY28: Not currently included in the budget.   

None 

Housing 
Trust Fund 

In Progress Applications due 9/18 Review and 
recommend 
letters of 
support to 
be 
provided. 

Virginia 
Housing 
Capacity 
Building – 
Strategic 
Planning 

Deferred/Not 
Available 

Have been monitoring the Virginia Housing 
Capacity Building Grant as a potential 
resource to support strategic planning 
process. Virginia Housing has indicated 
that a strategic planning round is not 
anticipated in the upcoming year. 

None 

 
Local & Regional Funding 

Funding Source Status Update Board 
Action 
Needed? 

Unsheltered 
Homeless Initiative 

Active Application due 10/21. None 

Community Benefit 
Worker 

Active Mid-year report submitted. 
Transferring to Fredericksburg 
Christian Health Center for CY27. 

None 

 



Objective Timeline Responsible Party Status Notes

1.2.1. Ensure homelessness response system providers have access 
to information, training, and education on best practices.

Dec-23 Events Working Group Not Started

1.3.1. Develop a process for regular monitoring of project 
compliance.

Dec-23 System Performance Committee Completed
Evaluation and Monitoring plan has been developed and 

approved. Needs work to implement.
2.1.1. Ensure that the CoC’s members, board, committees, and 
working groups have broad community participation.

Dec-23 CoC Board/ Governance Committee Ongoing
Staff outreach to new and existing member organizations 

ongoing. 

2.1.3. Ensure the governance structure and work of the CoC are 
aligned with the CoC’s strategic plan.

Dec-23 CoC Board/ Governance Committee Completed
Currently revising bylaws to be voted on by full membership 

in July meeting to formalize new committee structure. 

2.3.1. Ensure data collection by funded and non-funded 
homelessness response system providers, through HMIS, a 
comparable database, or other methods.

Dec-23
HMIS Working Group/ System 

Performance Committee
In Progress

Currently onboarding RACSB with HMIS and integrating 
Homelessness Helpline into HMIS. Working with 

Empowerhouse and state sexual assault providers to review 
data entry process in DV comparable database.

2.3.4. Formalize the process for an annual gap analysis to 
determine homelessness response system improvement needs.

Dec-23 System Performance Committee In Progress
Previous Gaps Analysis compelted for 2024; Current Gaps 
Analysis being finalized for 2025 and plan for annual process

1.1.4. Refine the process for effectively prioritizing people seeking 
homelessness response system services.

Jun-24
Coordinated Entry Working Group/ 

System Planning Committee
In Progress

Coordinated Entry Working Group formed - currently 
meeting every other week. 

1.2.4. Formalize partnerships among homelessness response 
system providers and with the CoC.

Jun-24 System Planning Committee Not Started

2.2.3. Ensure the CoC remains competitive for state and federal 
funding.

Jun-24 CoC Funding Committee Ongoing

2.3.3. Continue to use data to inform CoC funding decisions, as 
outlined in the CoC’s Funding Policies and Procedures.

Jun-24
HMIS Working Group / System 

Performance Committee
Ongoing

Year One (July 2023-June 2024)



Objective Timeline Responsible Party Status Notes

1.1.2. Enhance outreach to those least likely to connect with 
services.

Dec-24 System Planning Committee

1.1.5. Develop stronger relationships with mainstream resources to 
ensure warm hand-offs.

Jun-25

Coordinated Entry Working Group/ 
Prevention Working Group/ Evictions 

Working Group/ System Planning 
Committee

1.2.3. Support homelessness response system providers in meeting 
program and system standards by providing technical assistance.

Jun-25 System Performance Committee Ongoing

1.3.1. Develop a process for regular project, program, and system 
evaluation that includes regular client feedback.

Dec-24 System Performance Committee Not Started

1.4.2. Formalize the discharge planning process for those at risk of 
homelessness.

Jun-25 System Planning Committee

2.2.1. Seek additional funding and other resources to build staff 
capacity.

Jun-25 CoC Funding Committee Ongoing
In 2024, CoC Staff applied for two new grants to support 
program expansion and staff capacity. While not awarded, 
staff continue to explore new and different funding sources.

2.2.2. Intentionally engage volunteer leadership to support CoC 
staff and priorities.

Jun-25 Governance Committee

3.1.3. Educate community partners and other stakeholders on the 
homelessness response system and the role of the CoC.

Dec-24 Communications Working Group

3.2.2. Advocate for the needs of those served by the homelessness 
response system, as it relates to public policy.

Dec-24
CoC Board/ Communications Working 

Group
Ongoing

Year Two (July 2024-June 2025)



Objective Timeline Responsible Party Status Notes

1.1.1. Enhance marketing of the Homelessness Helpline. Dec-25
Communications Working Group/ 

Coordinated Entry Working Group/ 
System Planning Committee

Completed

1.1.3. Ensure a consistent understanding and comprehensive 
approach to diversion across the homelessness response system.

Dec-25
Coordinated Entry Working Group/ 
Prevention Working Group/ System 

Planning Committeee

1.1.3. Develop a process for sharing evaluation and monitoring 
results and improvement strategies with appropriate stakeholders.

Jun-26
Communications Working Group/ CoC 

Board

1.4.1. Engage representatives of other systems, such as healthcare, 
criminal justice, education, and transportation, in the work of the 
CoC.

Jun-26
System Planning Committee/ CoC Board/ 

Governance Committee

2.1.2. Maintain and enhance CoC governing documents, such as 
bylaws and policies and procedures.

Dec-26 Governance Committee

2.2.4. Identify non-traditional funding sources to allow more 
flexibility in service delivery.

Jun-26 Funding Committee Not Started

2.3.2. Develop a process for regular reporting of project, program, 
and system data to appropriate stakeholders.

Jun-26
System Performance Committee/ 
Communications Working Group

Not Started
Draft documents in place from previous VISTA position for 
Monitoring and Evaluation process.

3.1.1. Empower CoC members to be ambassadors of the CoC within 
the community.

Dec-25
Communications Committee/ Full 

Membership

3.1.2. Promote the CoC to increase engagement and encourage 
partnerships.

Dec-25 CoC Board/ Full Membership

3.2.1. Support and participate in community efforts related to 
affordable housing, transportation, and other topics impacting 
homelessness.

Jun-26 CoC Board/ Full Membership

Year Three (July 2025-June 2026)
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