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Funding & Performance Committee 
Date: August 17, 2026 
Time: 10:00 AM 
Location: GWRC  
 

MEETING 
CALLED BY Sam Shoukas (GWRC) 

TYPE OF 
MEETING Monthly Meeting 

NOTE TAKER Sam Shoukas 

ATTENDEES 

Members  
Clay Mihoulides (Chrismarr Properties)  
Wendy Sneed (Caroline County DSS) 
Michelle Patton-Swisher (Spotsylvania County Schools) 
Brenda McKinney (Haven for Heroes) 
 
Staff 
Sam Shoukas (GWRC) 
Megan Samples (GWRC) (virtual) 

ABSENT 

Bailey Thompson (City of Fredericksburg) 
Jonathan Franklin (King George DSS) 
Jane McDonald (Germanna Community College) 
Ely Younger (Virginia Works) 

 

DISCUSSION  

Call to Order 
 
Determination of Quorum 
Staff determined that a quorum was present. 
 
Approval of the Agenda of the August 2026 Funding Committee Meeting (ACTION ITEM) 
Michelle Patton-Swisher made a motion to approve the August 2026 Funding Committee meeting 
agenda. Wendy Sneed seconded. The motion passed unanimously. 
 
Approval of the July Regular Meeting Minutes (ACTION ITEM) 
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Wendy Sneed made a motion to approve the July regular meeting minutes. Clay Mihoulides seconded 
the motion. The motion passed unanimously. 

 
Public Comment 
No public comment was received. 
 
Funding Updates 
Sam Shoukas provided federal, state, and local funding updates to the committee. 

 
Housing Trust Fund Deep Dive 
Sam Shoukas provided an overview of the Housing Trust Fund and the plan for the local process of 
ensuring applicants can apply. Group also discussed the process and evaluation to be used for 
providing letters of support for applications, a required part of the Housing Trust Funds application.  
 
September Meeting Change – Proposed: September 14, 2026, at 10 AM 
It was consensus of the committee to change the next meeting to September 14, 2026 at 10 AM to 
allow time for review of HTF letters prior to submission deadline.  
 
Adjournment 
  
Next Meeting: September 14, 2026, at 10 AM 
Action Items   

 


