
   
 

   
Next Meeting: December 21, 2026 at 10AM 

     
Funding Committee Meeting Agenda 

 November 16, 2026 
 

1. Call CoC Meeting to Order  
 

2. Determination of Quorum 
 

3. Approval of the Agenda of the November 2026 Funding Committee Meeting (ACTION ITEM) 
 

4. Approval of the October 2026 Meeting Minutes (ACTION ITEM) 
 

5. Public Comment  
The CoC Board provides this opportunity at each regular meeting for comments from the public who wish to 
speak to the Board. Upon speaking, please identify yourself by name and address, including zip code. To be fair 
to everyone, please observe the five-minute time limit and yield the floor when staff indicate that your time has 
expired. Decorum will be maintained. Comments that are not relevant to CoC business and behavior that is 
disruptive are inappropriate and out of order. 
 
People who wish to participate in the public comment period remotely can send their comments in writing by (1) 
U.S. Mail, (2) email to CoC Staff at info@fredericksbrugcoc.org. Comments must be received at least four hours in 
advance of the meeting. The plan is to read these comments out loud during the public comment portion of the 
CoC Board meeting. Remarks should be limited to 3 minutes for submitted letters (read aloud) with a 20-minute 
cap on read letters.   
 

6. Funding Updates 
 

7. Organizational Review 
 

8. Funding Committee Meeting Schedule 
 

9. Adjournment  

 
 
 
 
 



   
 

   
Next Meeting: December 21, 2026 at 10AM 

 
 
 
 



APPROVED 10/19/2026 

 
 

Funding & Performance Committee 
Date: October 19, 2026 
Time: 10:00 AM 
Location: All Virtual 
 

MEETING 
CALLED BY Sam Shoukas (GWRC) 

TYPE OF 
MEETING Monthly Meeting 

NOTE TAKER Sam Shoukas 

ATTENDEES 

Members  
Bailey Thompson (City of Fredericksburg) 
Clay Mihoulides (Chrismarr Properties) 
Jonathan Franklin (King George DSS) 
Jane McDonald (Germanna Community College) 
Wendy Sneed (Caroline County DSS) 
Michelle Patton-Swisher (Spotsylvania County Schools) 
 
Other 
Sam Shoukas (GWRC) 

ABSENT Ely Younger (Virginia Works) 
Brenda McKinney (Haven for Hero’s)  

 

DISCUSSION  

Call to Order 
 
Determination of Quorum 
Staff determined that a quorum was present. 
 
Approval of the Agenda of the October 2026 Funding Committee Meeting (ACTION ITEM) 
Clay Mihoulides made a motion to approve the October 2026 Funding Committee meeting agenda. 
Jonathan Franklin seconded. The motion passed unanimously. 
 
Approval of the September 2026 Regular Meeting Minutes (ACTION ITEM) 

 



APPROVED 10/19/2026 

Clay Mihoulides made a motion to approve the September regular meeting minutes. Michelle Patton 
Swisher seconded the motion. The motion passed unanimously. 
 
Public Comment 
No public comment was received. 
 
Funding Updates 
Sam Shoukas provided federal, state, and local funding updates to the committee. 

 
Organizational Review 
Group reviewed process and application that would be used for the 2026 Organizational Review. 
Group also reviewed timeline for the review and continued forward with reviewing as a group in 
November. Announcement will be released by staff this week to start that process.   
 
Funding Policy Review 
Group review funding policy and did not recommend any changes at this time.  
 
Adjournment 
  
Next Meeting: November 16 , 2026, at 10 AM 
Action Items   

 



Fredericksburg Regional Continuum of Care 
Monthly Funding Update 
Report Date: November 6, 2026 
 
Federal Funding Updates 

Funding 
Source 

Status Update Action 
Needed? 

HUD CoC 
Program 

Submitted CoC Application and Priority listing was 
submitted on 9/29/2026. Awards should be 
announced by 12/1/2026. 
 

None 

CoC Builds Not 
Funded 

Awards were released 10/2/2026. Our 
application was not awarded. Full 
announcement can be found here.  

None 

Rural Special 
Notice of 
Funding 
Opportunity 
(SNOFO) 

Closing These funds will expire in February 2027.  None 

Youth 
Homeless 
System 
Improvement 

Submitted CoC Application was submitted for 
$1,000,000.00 to focus on 1) Creation of Youth 
Advisory Board, 2) Formalizing partnerships with 
youth organizations and schools, 3) Improving 
data collection, and 4) creating youth center 
coordinated entry processes. Application was 
submitted on 8/10/2026. 

None 

Emergency 
Food and 
Shelter 
Program 

Active Awaiting release of nation board and State Set 
Aside locality awards. Preparing for forecasted 
reporting at end of the summer.  

None 

Other Federal 
Opportunities  

Monitoring Staff continue to monitor federal notices for 
new housing and homelessness funding 
opportunities 

None 

 
State Funding Updates 

Funding 
Source 

Status Update Action 
Needed? 

Virginia 
Homeless 
Solutions 
Program 
(VHSP) 

Active FY27: Awaiting information on how state will 
distribute the additional RRH funds allocated 
in the FY27 state budget. 
FY28: No preliminary formula-based funding 
award was provided (forecasted for July) and 

None 

https://www.hud.gov/hud-partners/coc-program-competition


still awaiting additional information on when 
and how that will be distributed.  

CoC 
Capacity 
Building 

Active FY27: Additional funds were allocated in the 
FY27 state budget. CoCs were provided level 
funding of $25,000 on 9/23/2026. Still 
awaiting information on allocation for 
additional funds.  
FY28: Not currently included in the budget.  

None 

Housing 
Trust Fund 

Submitted Applications were submitted 9/18/2026. None. 

Virginia 
Housing 
Capacity 
Building – 
Strategic 
Planning 

Deferred/Not 
Available 

Have been monitoring the Virginia Housing 
Capacity Building Grant as a potential 
resource to support strategic planning 
process. Virginia Housing has indicated that 
a strategic planning round is not anticipated 
in the upcoming year. 

None 

Virginia 
Eviction 
Reduction 
Program 
(VERP) 

Submitted Loisann’s Hope house submitted for VERP 
funds on 10/09/2026 

None 

 
Local & Regional Funding 

Funding Source Status Update Board 
Action 
Needed? 

Unsheltered 
Homeless Initiative 

Submitted Application submitted 10/21. None 

Community Benefit 
Worker 

Active Mid-year report submitted. 
Transferring to Fredericksburg 
Christian Health Center for CY27. 

None 
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